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Your comments and feedback are of great 

importance to us. We would be glad to 

address any queries or 

observations that you may have 

with regard to our various 

future-aligned initiatives, our 

performance or this 

Report.

Caution regarding forward-looking statements: This document contains 
statements about expected future events and operations of JK Lakshmi 
Cement Limited, which are forward-looking. By their nature, forward-looking 
statements require the Company to make assumptions and are subject to 
inherent risks and uncertainties. There is a significant risk that the 
assumptions, predictions and other forward-looking statements will not 
prove to be accurate. Readers are requested to take caution of this aspect. 
Accordingly, this document is subject to the disclaimer and qualified in its 
entirety by the assumptions, qualifications and risk factors referred to in the 
Management's Discussion and Analysis of the JK Lakshmi Cement Limited 
Annual Report 2020 - 21
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Resilient. Responsive. Reliable. 
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We carefully analysed and planned for all 
eventualities and were well prepared, both for 
short and long term scenarios and thereby 
effectively pivoted to adapt to the events of
FY 2020-21. The company recognised the 
importance of having versatile team and to that 
end, flexibility and adaptability was, by far, the 
workforce trait. We promoted collaboration within 
the organisation, which led to speed in decision-
making, speed in mitigating the risks and coming 
up with innovative solutions across the value-chain. 
We developed a sense of rock-solid reliability 
between the company and key stakeholders, 
focussed on improving communication and 
transparency with them, as well as lead with 
empathy. As they say, “Prevention is better than 
cure”, we at JK Lakshmi Cement prepared well for 
meeting the challenges arising out of the disorder 
and responded to them with a lot of resilience.

FY 2020-21 was a year of distraught, marred by the 
global pandemic of COVID-19. The pandemic 
upended the private and public sectors and 
businesses around the world. Many of the 
businesses got trapped in the web of this period of 
unprecedented and large-scale disruption, hugely 
compromising their bottom-line or pushed into 
losses or forced to shut shops.

Mounting challenges during the year expanded 
the  concept  of  preparedness.  Rel iable 
organisations who anticipated the future, were 
responsive to the future and tackled the future with 
a lot of resilience, were the ones who stood the test 
of these horrid times. Ultimately, it was all about 
resilience of a responsive organisation.

In FY 2020-21, JK Lakshmi Cement could sense and 
respond to these challenges and made the 
organisation more flexible, adaptable and forward-
thinking. During these turbulent times, we stood 
strong on the foundations of being resilient, being 
responsive and creating a reliable eco-system. As a 
result, we were better positioned to adapt, 
rebound and endure.
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To be a profitably growing, innovative & caring Company 

To become a significantly relevant player in the mind of consumers

Achieve Operational Excellence

Be a workplace of choice - Attract, Retain and Grow Talent Pool of change leaders

Achieve growth in Sales & Profit, higher than comparable sized players

Create superior value for the customer through Premium Products & Brand Positioning

Continuously enhance shareholders' wealth and be a Preferred Portfolio among Investors

Be a Socially Responsible Corporate Citizen

Caring for people

Integrity including intellectual honesty, openness, fairness & trust

Commitment to excellence

Vision

Mission

Core 
values

Good business leaders create a vision, articulate the vision, 
passionately own the vision, and relentlessly drive it to 
completion.
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Our Journey

1982 
st1  Integrated Plant at Sirohi, 

Total Capacity - 0.5 Mn MT

2009
Capacity Addition at Sirohi,
Capacity - 4.2 Mn MT

2012
Jharli GU Commissioned  - 1.3 Mn MT,
 Total Capacity - 6.0 Mn MT

2001 
Capacity Augmentation at Sirohi,
Capacity - 2.4 Mn MT

2009
Kalol Grinding Unit Commissioned - 0.5 Mn MT,
Total Capacity - 4.7 Mn MT

2015
nd2  Integrated Plant at Durg - 1.8 Mn MT,

Total Capacity - 7.8 Mn MT

2015
Capacity Addition at Sirohi - 0.5 Mn MT, 
Total Capacity - 8.3 Mn MT

2017
Surat GU Commissioned - 1.4 Mn MT, 
Total Capacity - 10.0 Mn MT

2017
Successfully commissioned integrated plant 
of 1.6 Mn MT under Company’s subsidiary - UCWL 
Total Capacity 12.5 Mn MT

2016
Capacity Addition at Kalol - 0.3 Mn MT, 
Total Capacity - 8.6 Mn MT 

2017
Capacity Addition at Durg - 0.9 Mn MT, 
Total Capacity - 10.90 Mn MT

2019 
Odisha GU Commissioned - 0.8 Mn MT  
Total Capacity - 13.30 Mn MT 

2021 
Capacity at UCWL Plant increased from 
1.6 Mn MT to 2.2 Mn MT (June’21). 
Total Capacity – Appox. 14 Mn MT (June’21)
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Dear Stakeholders,

Humanity across the globe is facing a situation which has no precedent in living 
history for any of us. We all respond to situation based on our experiences of 
past but in a situation where there is no precedent available in the living history; 
drawing inspirations from ancient wisdom can possibly lead us to that ray of 
hope or light at the end of the tunnel. As we pass through these most turbulent, 
uncertain, volatile phase in our living history; ‘Resilience’, ‘Responsiveness’ and 
‘Reliability’ are three key words that come closest to what our scriptures point to 
for determining the future of humanity.

Resilience 

स�व सख ेस�जय�त रजः कमि� भारत।ं ु ु

�ानमाव�य त �माद ेस�जय�य त॥ृ
Srimad Bhagavad Gita Verse 14.9

A person who is of stable wisdom and is detached; is also a person full of 
hope, is self aware, is adaptable; and hence is ‘Resilient’.

While the traits are relevant from the individual’s point of view; the process has 
more significance if the societies, countries, and humanity at large have to 
bounce back in face of extreme adversity, trauma, tragedy or significant stress.

The last quarter of FY 20 gave some hints; some indications of how the future is 
likely to unfold in the coming quarters but with our living history or memories 
offering very little perspectives into the unfolding future; many countries were 
caught completely unaware and India was no such exception. As the first 
quarter of FY21 ended, the impact of the pandemic was felt across all Indian 
economic sectors and the GDP dipped 23.9% y/y, recording the first GDP 
contraction in more than 40 years. Barring a few exceptions, the contraction 
impacted almost every sector in the economy including construction. Even 
though the economic growth forecasts changed almost on daily basis; most of 
the sectors of the economy barring a few which were dependent on movement 
of people or social interactions,  strongly bounced back in the subsequent 
quarters. The  cement sector against the fears of demand contracting by as 
much as 15 to 20 % over FY 20 could recover gradually from third quarter to 
end with a degrowth of only about 7% when the year ended. Towards the last 
quarter of the financial year the cement demand was almost close to the 
historical high seen in the FY 19.

It gives me a great sense of encouragement and satisfaction both that all our 
stakeholders including employees, suppliers, dealers, customers etc. have 
shown strong resolve as well as resilience in this hour of difficulty. Plant 
operations despite being shut for more than a month during the lockdowns, 
markets being fully or partially closed during first half of the year; and labor 
returning back to their native places during the pandemic; our overall 

production and sales have shown positive growth during 
the year. Against all odds during the year our volumes 
grew by 8% and PAT increased by over 55%. These 
results amply illustrate our inherent resilience and 
capability to bounce back.

Responsiveness

कम�� येवािधकार�त ेमा फलेष कदाचन ।ु
मा कमफ� लहतेभम� ा� ते सङगोऽ��वकमि� ण ॥४७॥ु ू ्
Srimad Bhagavad Gita Verse 2.47

The holy scripture defines ‘Responsiveness’ as being 
‘Responsible’; the one who puts duty ahead of rights 
over the fruit of action. The global pandemic has just 
taught this lesson to all of us and it is indeed heartening 
to note that corporate India has put larger human values 
ahead of everything else and have acted resolutely.

If it was following of safety protocols in the operations, 
distribution, and supply chains; distributing food, 
providing shelter to migrating work force, making 
advance payment to MSME sectors etc. during the first 
wave; the response in the second wave is centered 
around contributing in providing of medical care 
including beds, oxygen supplies, medicines, ventilators 
etc. The industry is also taking lead in ensuring that the 
eligible employees and other stakeholders are 
supported financially and facilitated for a quicker 
vaccination.

Coming to your company in particular; it gives me 
immense sense of satisfaction that in a very quick time we 
at all levels adopted to the new realities and changed the 
way of our functioning at all levels. These included 
adoption of safety protocols, adoption of technology to 
be in touch with all our stakeholders, creating and 
providing of digital infrastructure to our people so that 
they can operate from the safety of their homes without 
any compromising on operating efficiencies. Even if the 
situation called for minute to minute micro management 
at plants, logistics, supply chain etc. then our people 
were ready and equipped with the will and tools to 
handle situation so much so that every single truck that 
was stuck on the road due to sudden announcement of 
lockdown was traced, tracked, and monitored to the 
nearest place of safety or till the ultimate destination. The 
government and administration across the country has 
also acted with alacrity in handling of the crisis. If these 
included the Prime Minister addressing to the Nation on 
mult iple occasions, and the Finance Minister 
announcing multiple fiscal measures and relief packages 
at the highest level of policy making; it also included 
managing of micro containment zone at ground level so 
as to minimize the impact and sufferings caused due to 

CMD’S Message

prolonged lockdowns during the first wave.

The relentless all around efforts in performing the duties 
have also yielded sweet results. During the initial months 
of pandemic increased allocation on rural oriented 
schemes such as MNREGA, PMAY (Rural) and PMGSY 
helped to sustain rural demand and then towards the 
second half revival in infrastructure and real estate pulled 
the demand for cement in desired direction.

Reliability

यतो यतो िन�रित मन��चलमि�थरम ।्

तत�ततो िनय�यैतदा�म�येव वश नयेत ॥२६॥ ्ं
Srimad Bhagavad Gita Verse 6.26

Reliability is commitment of unwavering mind to a cause. 
Stronger the commitment; higher is the reliability 
because the committed mind can not be distracted. The 
current second wave of the pandemic is nearly 3 – 4 times 
bigger and stronger than the first wave seen last year. Yet 
though there is more suffering but there is less panic and 
less disruptions. The society and nations are beginning 
to learn to live with the pandemic amidst the fears or 
warnings of third wave which could be even more severe 
and bigger.

Everyone needs to be more firm and more committed in 
their resolve to fight the pandemic and not let it take 
away the action (sense of duty) & swiftness of actions 
(Resilience and Responsiveness) from us. All countries 
including India need to relentlessly move ahead with the 
goal of maximization of vaccine coverage in shortest 
possible time. It is reassuring to know that the number of 
vaccines which have been successfully developed and 
tested are increasing; and also are being found to be 
effective against new mutants of the virus. It is also heart 
warming to see our country being at the forefront of 
vaccination drive; where not only we are vaccinating our 
own people but are also providing vaccines to other 
countries under global initiatives such as GAVI and 
COVAX. The spirit of sharing shall stand in good stead in 
time to come and the country shall reap rich dividends.

Continuing with this optimist finale to the year gone by, 
your company shall selectively invest in augmenting the 
existing capacities in Northern and Western parts of the 
markets in next few years to enhance market share. 
During FY21, progress of expansion of Waste Heat 
Recovery Project in Jaykaypuram, with an annual 
capacity of 10 MW got impacted due to pandemic, is 
now progressing in full swing and the Project is expected 

rdto be commissioned by 3  quarter of FY22. You would be 
happy to note that your company has recently been 
awarded two limestone mining blocks – one in Central 

Out of suffering have 
emerged the strongest souls; 
the most massive characters 

are seared with scars.

“ “

Kahlil Gibran 
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VCMD’S Message

The pessimist sees 
difficulty in every opportunity

The optimist sees opportunity in 
ever difficulty.

“ “

Winston Churchill 

Dear Shareholders and Associates, 

As you all are aware, the year gone by was extremely challenging; caused by 
the global outbreak of COVID–19 pandemic. We may perhaps not forget the 
unprecedented lockdowns, disrupted economies, businesses, and society, in a 
manner that were never seen before. In India, the Pandemic had started in 
March’20 and is still continuing after witnessing unexpected peaks resulting in 
huge disruption of economic activities, impacting both the lives and the 
livelihood of countless people. Indeed unfortunate!

The last couple of months, particularly April and May 2021, have been 
extremely stressful and demanding for all of us. The second COVID wave has 
hit us close to home and already there is a forecast  of an impending third wave 
which is a huge threat. The uncertainty coupled with fear and anxiety caused by 
the Pandemic, is continuing to loom large in the minds of the people. We 
however, firmly believe that our core values of commitment to excellence and 
customer satisfaction, and our attitude of caring for our people, will enable us 
to not only sail through this trying time but will enable us to emerge still 
stronger and successful. Our sound corporate governance practices and 
robust business fundamentals will continue to help us  maximising long term 
value for all  the stakeholders.

This Pandemic has induced several behavioural changes in the lives and 
working styles of people generally. Amidst such uncertainties, we have to not 
only balance our emotions, anxieties and fears but also practice Resilience, 
Responsiveness; and become Reliable. We have kept our focus and succeeded 
in converting some of these thoughts into tangible actions by being Safe, 
Smart, Sensitive & Compassionate which I shall elaborate in my address.

Being Safe

When the Pandemic broke out, sometime in the middle of March last year; 
immediate challenge before us was to ensure safety of our employees, 
business associates and other stakeholders on one hand and to protect our 
Plants, operations and  assets, on the other. In our sincere endeavour to ensure 
safety for all, we were ‘Resilient’, ‘Responsive’ and ‘Reliable’ in all our activities, 
at all levels. We religiously adhered to the Government Norms and guidelines 
to close the plants and offices at right time; allowing flexi-timings for attending 
offices, enabling employees to work from home; sanitisation and distribution 
of masks, sanitizers etc.  Social distancing and other safety protocols were put 
in place at all locations, and these included thermal scanning, contactless 
transactions, complete sanitization of workplaces as a matter of routine, 
sanitization of vehicles and so on. With the whole-hearted support of all our 
stakeholders, our capabilities and commitment and above measures, we were 
able to minimize the impact of the first wave of the pandemic.

It is heartening to note that the timely and regular interventions by our 
Government to flatten the COVID curve through enforcement of stringent 
health and safety measures, followed by huge vaccination drives and sizable 
financial and other support extended to the business and the Industry through 
stimulus packages, have provided requisite life blood to the economic 
activities and businesses and we are able to sense some signs of recovery of 
the Indian Economy. India’s hiring rate has recovered moderately from 10% to 
35% in May 2021 but the aftermath of second wave has left jobs increasingly 
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Rajasthan and another in Coastal Gujarat. These blocks 
have been awarded in a competitive e-bidding process 
and each of these can support atleast 5 Million MTPA 
cement capacity for 40 – 50 years. In coming years your 
c o m p a n y  w i l l  i n v e s t  t o  m a k e  p r o g r e s s  i n 
operationalisation of these new mining blocks, which 
shall not only add to competitiveness in existing markets 
but also help in opening new markets also.

Lastly but not the least; I am extremely thankful for the 
unwavering commitment that all our stakeholders 
including the employees and their families have shown 
during this pandemic. My heart is with all those who have 
suffered losses during this period including the loss of 
lives of their near and dear ones. However these 
calamities have only strengthened our resolve to persue 
the path of ‘Resilient’, ‘Responsive’ and ‘Reliable’ actions 
with greater determination for ushering in a brighter 
future for all of us. We on part of JK Organization are 
doing our own bit to alleviate the pain and sufferings of 
the families of those who have suffered the loss of life 
during the pandemic. Our support to the grieving 
families shall not only be moral but financial too. 

In the end I am concluding my thoughts expressed in this 
communication with a deep sense of hope for better and 
brighter present and future. The year gone by presented 
two pictures which are in sharp contrast. If the cement 
demand  was just above 4 million MT in April 2020 
(lowest of cement demand in any month in more than a 
decade); it was slightly below 33 million MT in March 
2021 (second highest of cement demand in any month in 
the history). While the first reflects a complete economic 
downhill; the later is a blossoming hope full of promises. 
With unflinching support of all my stakeholders I firmly 
stand for hope and brighter future which is also reflected 
in your company announcing 75% dividend for the 
year gone by.  

BHARAT HARI SINGHANIA
Chairman & Managing Director
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vulnerable to economic uncertainty. It is hoped that the 
Industry will gradually enter its pre-COVID growth 
momentum.

Being Smart

It is indeed a matter of great satisfaction that during these 
difficult times, your Company chose optimism to the 
threat posed by the pandemic and responded to counter 
the same with strong determination. Requisite 
preventive measures were taken to minimise its impact 
through change  in work style by galvanising all  
resources, laying systems to adopt best practices to 
work-from-home and by encouraging employees to 
keep the connect alive with the customers, dealers, 
suppliers, transporters and associates virtually. Your 
Company was one of the first to hold a virtual Dealers 
Conference in the central zone; where more than 600 
valued Dealers participated. Work-from-home practice 
was followed flawlessly without any work hindrance; 
thereby breaking the established manufacturing sector 
practices. 

We were quick to accept and adapt to changing realities  
by  prioritising our actions to micro manage the situation 
across Company, in all its operation. War rooms were 
established at State levels to monitor every tonne of 
finished goods and raw materials. Responsive and 
reliable supply-chain practices were put in place to 
ensure that our esteemed Customers do not suffer for 
want of products, even when the markets were 
fully/partially closed. 

I  am happy  to apprise you of  some notable 
achievements made during the year which gives us a 
hope that things will become better in coming times, 
sooner than later:

• The grinding units at Surat, Kalol, Jharli and Cuttack 
have  shown remarkable resilience in bouncing back 
to normal in the shortest possible span of time.  

• At Udaipur Cement Works Ltd., our Subsidiary ,Clinker 
production rose by about 3% despite Kilns being shut 
for more than 30 days during the lockdown period.  

• Despite lower clinker production, your Company 
maintained its efficiency parameters with respect to 
fuel and power consumption to an optimum level. The 
commissioning of the Waste Heat Recovery (WHR) 
Power Plant of 7.5 MW and 20 MW Thermal Power 
Plant, has enabled us to contain  power cost at Durg 
Plant. 

• During the year, average pet coke prices more than 
doubled and the prices of other comparable fuels 
followed similar trend. Increasing fuel costs also 
impacted cost of captive power, though your 
Company is consistently focusing on increasing the 
use of renewable power since last few years. This has 
led to increased contribution of  renewables 
(including WHR) to about 35%.

• The upswing in diesel price impacted the cost of 
transportation during the year; however, we have 
responded strongly to contain the diesel impact to the 

maximum possible extent. Your Company reduced 
the number of dumps and improved the direct 
dispatches significantly.

• Going against the tide, your Company successfully 
introduced its premium offering ‘Super Sixer Weather 
Guard Cement’, leveraging the goodwill generated 
through its another cement brand ‘Sixer’; brand 
endorsement by cricketing legend Rohit Sharma and 
also through sponsorship of IPL franchisee Sun Risers 
Hyderabad (SRH). This also enabled your Company to 
achieve one of the highest percentage of premium 
products sales with respect to its trade sales.

• Value-added product business also witnessed healthy 
traction in the non-lockdown period. Newly launched 
product, JK Lakshmi Smart Wall-putty has got 
acceptance in the market and is increasing its 
footprint to become a significant player in the 
category. 

I take pride in informing you that your Company has 
maintained  status of being one of the least carbon 
footprint in the Indian cement manufacturing industry. 
We have strived hard on continuous basis to review and 
develop sustainable policies and processes to save the 
environment. Your Company also bagged the Times 
Ascent “Dream Companies to Work for”in the Cement 

stSector - 2021. Company’s Durg unit bagged 21  National 
Energy Award for Excellence in Energy Management - 
2020. This is extra-ordinary that just within one year of its 
commissioning, Company's Durg unit became the first 
cement plant in Chhattisgarh cluster to cap ISO 
50001:2011. This Unit was also conferred with the 
prestigious Greentech Environment Award - 2020, for its 
outstanding achievement in environmental protection. 

Being Sensitive & Compassionate

The prevalent situation sincerely calls for “Being 
Sensitive and Compassionate” in a big way.  The 
pandemic has hit really hard to almost all sections of the 
society resulting in loss of lives  and livelihood of 
countless  people. Need of the hour therefore is  to 
extend all possible help to reduce their sufferings. I feel  
that any bit done to reduce their pain and sufferings may 
appear too small, just a drop in the ocean, however, that 
should not  hold us back from our duty to empathise and 
take care of their concerns as the saying goes ‘every drop 
counts’.

Your Company took several initiatives for the local 
communities and migrants' workers in collaboration with 
local panchayats and district administration across its 
plant locations as well as in the marketing zones. We have 
conducted regular awareness sessions on prevention of 
COVID-19 besides distribution of sanitisers, masks and 
medicines. Frontline Corona warriors were facilitated by 
providing temperature guns, hand-gloves and other 
requisite material. Sanitisation of crowded places in 
villages like panchayat bhavans, banks, post offices, e-
mitra centres and ration shops etc. at regular intervals, 
has tremendously helped in containing spread of virus in 
the communities around Company’s plant locations.  In 

addition, your Company also pro-actively responded to 
this national emergency and donated about `1 crore to 
PM CARES Fund.

During the second wave, your Company has taken 
notable initiatives including setting up oxygen plants in 
the hospitals near to its manufacturing units, arranging 
for hospital beds, ventilators, etc. Camps were organised 
to vaccinate the employees and their families to protect 
against Covid – 19, as per the policies and guidelines of 
the government. These are in addition to the regular CSR 
activities of  the Company which may be seen in the CSR 
Report contained in the Annual Report 2020-21.

The Company firmly believes in inclusive growth. Serving 
the society and improving the quality of life of the 
neighbouring communities, have always been on our 
priority Agenda. In line with our Group philosophy on 
CSR, we relentlessly strive to strengthen community 
relationship and to bring sustainable change in quality of 
their life through innovative solutions in education, 
health, water & sanitation, skills development, livelihood 
promotion and rural development. 

People Development has always been our topmost 
priority. Employees are the most precious resource of 
your Company. Respecting the employee's individuality 
for successful integration with your Company's culture, is 
the core human resource philosophy and is central to the 
culture of CARE – Compassion, Attitude, Respect and 
Encouragement & Passionate Human Touch. As a result 
of sustained people practices and highly motivated & 
engaged human capital, your Company has the 
distinction of being chosen amongst the top 25 coolest 
workplaces in India by Business Today.

I am pained that some of our employees, their family 
members, our dealers, and associates have suffered loss 
of life during the pandemic which cannot be made good. 
I would like to express sincere gratitude to the 
contributions made by them towards company’s growth 
and progress. JK Organization group companies have 
responded to help the aggrieved families in this hour of 
crisis by providing minimum income support to the 
deceased employee’s family, bearing the cost of 
education of the children, extending the medical 
insurance cover to the families till such time the 
pandemic lasts etc. Your Company is amongst the few 
companies, which has provided a Covid Care Cover  
including insurance cover to more than 4,000 dealers in 
all the states, where we operate.

We are optimistic and are already seeing some early 
signs of recovery of the economy, from the Covid 
Pandemic. With gradual easing of lockdown restrictions 
by State Governments, it is hoped that we will soon reach 
normalcy stage. The Government’s continuous emphasis 
on affordable housing and infrastructure augurs well for 
the economy in general and the Cement Industry in 
particular. It is expected that the Indian economy will 
soon be on right track and regain its pre-COVID 
momentum. Your Company is well-poised to reap the 
benefits of sustained long-term demand growth once 

the normalcy gets restored. We expect significant 
change in the construction technologies and practices 
including the inputs and components used in 
construction process. These changes are expected to 
bring exponential growth of demand for ready-to-use 
value added construction products. Your Company has 
over the years  grown its product portfolio and has drawn 
up ambitious growth plans including  expansion of 
manufacturing base, adding  new products and entering 
into new markets. We will also selectively invest in 
augmenting our existing capacities in Northern and 
Western parts of the markets in next few years to enhance 
Company’s footprint and market share. Further, the new 
mining leases secured by the Company in the recently 
concluded e-auctions in the states of Rajasthan & 
Gujarat, shall open new vistas of sustainable long-term 
growth for the Company. We shall make a steady and 
time bound progress to operationalize these assets in 
future.

I would now like to express my sincere gratitude to all our 
customers, business partners, associates, suppliers and 
our esteemed shareholders and other stakeholders for 
their supreme loyalty and confidence in us.  I also 
acknowledge our Employees, who  are our most 
precious resource.  As we gearup in preparation for a 
power-packed future, I am grateful for their partnership 
and hope that we continue to get support of all our 
stakeholders in future too which promises to be bright 
and full of opportunities.

To conclude, we all need to come together and fight this 
crisis and uncertainty caused by the Covid-19 Pandemic,  
with compassion, hope and confidence. I believe that 
vaccination and observing Covid appropriate protocols 
are the only hopes to battle COVID-19 and lessen its 
impact. I therefore humbly urge on you all to come and 
collaborate to combat this pandemic jointly. Please take 
complete dose of vaccination and guide people, those 
who have not yet taken the vaccine, on the positive 
aspects of vaccination and the fact that it is all safe to take 
a vaccine. 

Be Safe, Be Smart, Be Sensitive & Compassionate.

Namaste

VINITA SINGHANIA
Vice Chairman & Managing Director
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NET WORTH (` in crore) 

2017-18 2018-19 2019-202016-17
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123 129

2016-17
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69 69
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TURNOVER (` in crore) 
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Resilience, in this time of pandemic disruption was the key to any organisation’s survival 
and success. JK Lakshmi Cement Ltd. was one of those organisations that was prepared 
for the mayhem and hence could tackle the ‘new normal’ by changing the ways of 
operations and the business models. Resilience has brought about a sea change at JK 
Lakshmi Cement in form of flexibility, adaptability, collaboration and deliverance. The 
most important action that JK Lakshmi Cement took was strengthening trust across the 
entire value chain involving employees, stakeholders and customers through regular, 
structured and empathetic two-way communication.

R E S I L I E N T 

– Dr. Steve Maraboli 

Life does not get easier or more forgiving; we get stronger 
and more resilient.

Consistency, continuous improvement, and promptness are the backbone of a 
resilient JK Lakshmi Cement in FY21. Company’s Durg plant achieved 6000+ 
TPD output on a consistent basis despite a month-long complete lockdown 
followed by bans and restrictions imposed on account of the pandemic 
through most part of the year.  JK Lakshmi Cement’s limestone mines at Sirohi 
continued to achieve good operational performance. Limestone production at 
Sirohi during the FY21 surpassed the target and was recorded higher at 110%. 
Under the PAT (Perform, Achieve and Trade) Scheme of Bureau of Energy 
Efficiency, our Durg Plant also surpassed the target and become entitled for 
relevant e-certs for trading.

These are just a few of the many stories which are highlighted in detail in the 
next few pages to underline the resilient attitude and performance of JK 
Lakshmi Cement in the FY21.

The true resilience of JK Lakshmi Cement has been enumerated 
through various articles in the next few pages. Read on to know more…      
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Prepared to sail against the tide
We at JK Lakshmi Cement, might not have anticipated a pandemic like COVID-19, but we were 
prepared to sail against the tide and many of our strategic actions helped us plan for and 
navigate such disruptions.

An essential starting point for developing a mindset and culture of preparedness is to create 
comprehensive crisis response scenarios to various potential risks, both internal and external. 
These scenarios prepared us for the biggest risks and provide standard operating procedures 
to follow if a crisis occurs.

One of such much anticipated response was that of our digital transformation even before the 
pandemic. Externally, our customers saw no disruption in our services during the pandemic 
because of our digital investments over the years.

We also increased advanced technologies and IoT to tap various opportunities, increase 
efficiency and realign our business model. This enabled us to focus on building greater 
transparency and security across our supply chains.

Simultaneously we have also mitigated our risk and diversified our revenue stream further by 
launching new products as per the current market needs.

We invested in technologies that enabled remote working, while ensuring that the work was 
not disrupted even during the time of complete lockdown. We weathered the pandemic well 
by training our employees to do multi-tasking and thereby implementing a process that 
enabled us to easily redeploy our employees to different roles depending on the need and 
their interests. We encouraged cross-functional collaborations for increased efficiency.
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A low-cost innovation to reduce impact of false 
air

False air is one of the factors for higher energy consumption 
in cement plants. By reducing false air, production level can 
be improved and energy consumption can be reduced. In 
one of our in-house operational audits, the team observed 
that the classifier was running at a high speed as both the 
flaps of bucket elevator discharge chutes were not 

• The agile practices of our limestone mines at Sirohi and Durg helped to weather the unforeseen disruption caused by 
the COVID-19 pandemic. The mine’s limestone production at Sirohi surpassed the target with 110% achievement 
despite non-operation of mines for about a month. At Durg, we were able to produce 2.99 lac tons of limestone in 
December 2020, the highest in a month  till date.

•  At the Surat grinding unit, the production rate increased from 138TPH to 144TPH in FY20-21.The unit also reduced 
power by 1.98 kwh per Ton leading to cost reduction.

• At our Durg plant, we consistently achieved Clinker production of 6000+ TPD throughout the year.

operating smoothly; thereby causing huge false air ingress. 
We not only smoothened the operation of flaps but tried out 
a number of chamber samplings too. We also changed the 
grinding media pattern while ensuring same filling level in 
the chambers. To overcome the pressurisation of the first 
chamber resulting in reduction of feed rate, we increased 
opening area of intermediate diaphragm. This resulted in 
significant improvement in productivity and savings.

Unlocking growth 

Durg Unit: PAT Scheme Achievement

JK Lakshmi Cement, Durg has 
surpassed all targets
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Perform Achieve and Trade (PAT) scheme is a flagship 
programme of Bureau of Energy Efficiency under the National 
Mission for Enhanced Energy Efficiency (NMEEE). NMEEE is one 
of the eight national missions under the National Action Plan on 
Climate Change (NAPCC) launched by the Government of India. 
In this, each power consumer is given targets to be achieved in 
time frame of 3 years, with rewards and penalties. We at, Durg 
plant have surpassed the targets and are eligible for incentive in 
form of e-certs which can be traded.

Being future-ready  
At JK Lakshmi Cement, we recognise that resilience isn’t just about dealing 
with the issues and challenges of today; it is rather about building a culture 
fortified to face the changes that are yet to come. Being resilient means 
having the ability to withstand, adapt, and thrive in the face of 
unanticipated situations. The global pandemic and the seismic changes it 
brought along needed us to adapt and make necessary changes to ensure 
operational efficiency without disrupting our entire supply chain.
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Triple Benefits

At Surat Plant, we installed pressure transducer in packing 
plant main airline to reduce plant idle operation due to air 
shortage. Ultrasonic Sensors were installed for VRPM 
cylinder actual position display thereby improving 
operational control. Transmitter was also installed for 
VRPM cyclone draft feedback along with vibrator to avoid 
cyclone jamming. LVDT sensors were placed in ball mill 
main drive clutch, to monitor the gap during clutch release 
which resulted in less wear and tear and eliminated 
stoppages due to clutch fault. Reduced dust emission and 
idle operation of dump hopper bag filter by installing 
pressure switch in its suction pipe. These initiatives led to 
benefits like conservation of energy, cost reduction and 
increase in the productivity.

Young minds at work

The team of young engineers at Durg plant, worked to 
improve the productivity of the mill to cater to the raw meal 
requirements for increased clinker production. The team 
found that pressure drops across VRM to be on higher side 
and mill rejects also on higher side due to internal 
recirculation of fines in the mill. The armour ring angle was 
reduced leading to improved flow pattern across mill and 
separator. We also installed support ring at mill dam ring to 
retain more feed on the table resulting in improved 
grinding efficiency and productivity of mill. To improve the 
productivity of cement mill it was planned to transfer vent 
bag house material directly to final product air slide based 
of PSD analysis. Also made an arrangement of reverse 
screw conveyor and bucket elevator for transfer of material 
from mill vent bag house to final product. This resulted in 
increase in the productivity of the cement mill.

RE-RATING OF THE COMPANY.

As a result of the reduction in the Debt, the Debt Equity 
Ratio of the Company has also come down from 1.57 as of 

st st31  March 2017 to 0.54 as of 31  March 2021. Similarly,
the Net Debt Equity of the Company has considerably 

stbeen reduced from 1.20 as of 31  March 2017 to 0.19 as of 

The Company’s continuous improvement in i ts 
Operational & Profitability performance together with the 
reduction in the Debt has enabled the Company to bring 
down its Gross Debt to EBIDTA Ratio from 5.97 as of 31st 

stMarch 2016 to 1.30 as of 31  March 2021. Similarly, the
Net Debt to EBIDTA Ratio has also substantially been 

stbrought down from 5.14 as of 31  March 2016 to 0.46 as of 
st31  March 2021.

The Company continues to enjoy the highest possible 
Credit Rating of A1+ (A One Plus) for its Short-term 
Borrowings from CARE & CRISIL.

The Improvement in the Operating & Financial Results of 
the Company together with the Upgradation in the Rating 
was viewed very positively by the Stock Market and the 
Market Capitalization of the Company has now crossed US 
$ 1 Billion. Over the last 15 Months, the Share Price of the 
Company has jumped from Rs. 196 as of 31st March 2020 
of about Rs. 650 by the first week of July 2021 i.e. an 
increase of over 231%.

The Company has a healthy Treasury Corpus of about
Rs. 726 Crore which it continues to judiciously deploy in 
various Tax-efficient Debt Instruments to garner Returns 
higher than the Cost of funds. This comfortable Liquidity 
position would enable the Company to fund Promoters’ 
Contribution of Expansion Project of UCWL without any 
additional borrowings in the Company. 

The Company continues to make Presentation on Detailed 
Analysis of its Operational & Financial Performance to the 
Investors, Bankers & Other Stakeholders through 
interactions by way of Quarterly Concalls & Roadshows 
both in India & Overseas.

Based on the substantial improvement in the Company’s 
Consolidated Financial Leveraging over the past few years 
leading to the Present Consolidated Net Debt Equity 
below 1 & comfortable Debt to EBIDTA Ratio as of as of

st31  March 2021, CARE Ratings Limited (CARE) has 
upgraded Company Rating to AA (Double A) from AA- 
(Double A Minus) with a Stable Outlook. The Upgradation 
of the Company by CARE also takes into account Strong 
Operational Performance driven by the Company’s Robust 
Volume Growth across Regional markets, Improved Cost 
Efficiencies and Higher Sales Realization achieved during 
FY20 and FY21. The Revision in Rating also considers the 
Improvement in the Operational Risk Profile of UCWL 
resulting in healthy contribution of Cash Accruals at 
Consolidated level.

The Company has continuously been focusing on 
deleveraging the Balance Sheet over the last several years 
and has been able to substantially bring down its Debt in 
its Balance Sheet. The Company’s Total Debt has been 
reduced by over Rs.1000 Crore from Rs.2171 Crore as of 

st st31  March 2017 to Rs.1125 Crore as of 31  March 2021. 
Similarly, the Net Debt of the Company has been reduced 

stby over 75% from Rs.1662 Crore as of 31  March 2017 to 
stless than Rs.400 Crore as of 31  March 2021.

Gross Debt and Net Debt to EBIDTA

31.03.2016 31.03.2017 31.03.2018 31.03.2019 31.03.2020 31.03.2021
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During FY21, JK Lakshmi Cement demonstrated responsiveness in a multitude 
of interventions and initiatives. Being responsive to technology as a 
differentiator, JK Lakshmi Cement has recently invested in to IoT and 
automation to leverage it for various operations such as fleet management, 
supply-chain, water conservation etc. It is also using AI engines for optimizing 
manufacturing operations. The company has also invested in data analytics to 
develop predictive technique associated with sales forecasting, plant 
maintenance and operations and many more.

JK Lakshmi Cement was amongst the first to effectively respond to COVID-19 
pandemic by implementing six step strategy – physical distancing, hand 
sanitization, use of mask, checking of overt symptoms, cleaning/sanitization 
and promote virtual meetings. Extensive SOPs were made in this direction for 
all our plants, offices, and townships to create a safe, contact-less, and paper-
less environment.

From a marketing perspective, the company was way ahead of the curve by 
commencing virtual technical services to customers viz. knowledge about raw 
materials, DIY demos, slab supervision, building solutions, safety kit at site and 
how to lower maintenance cost. More so, JK Lakshmi Cement has been very 
responsive by building a positive and optimistic frame of mind by celebrating 
sportsmanship. We were the title sponsor of Sunrisers Hyderabad during IPL 
season–13 & 14. We also signed Rohit Sharma as the brand ambassador for 
JKLC Sixer Cement. 

The true responsiveness of JK Lakshmi Cement has been enumerated 
through various articles in the next few pages. Read on to know more… 

R E S P O N S I V E

Being agile and prepared with a firm action plan for any eventuality is the hallmark of a 
successful organisation. At JK Lakshmi Cement, the priorities are balanced in a manner 
that we could effectively handle the onslaught of the pandemic, with the versatility of 
managing all operations with safety and health of workforce. The entire JK Lakshmi Team 
rose to the occasion to perform much better in FY21 in spite of unprecedented and 
uncertain conditions. Flexibility, adaptability, and responsiveness were the foundation of 
our successful sailing through this critical year. Adapting to the ‘new normal’ quickly and 
working digitally added the much-needed continuity of operations and customer, 
employee, vendor connect at JK Lakshmi Cement. That’s why they say a responsive 
organisation begets culture of resilience. 

– Charles Darwin

It is not the most strongest of the species that survive, nor 
the most intelligent, but the one most responsive to change.
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commencing virtual technical services to customers viz. knowledge about raw 
materials, DIY demos, slab supervision, building solutions, safety kit at site and 
how to lower maintenance cost. More so, JK Lakshmi Cement has been very 
responsive by building a positive and optimistic frame of mind by celebrating 
sportsmanship. We were the title sponsor of Sunrisers Hyderabad during IPL 
season–13 & 14. We also signed Rohit Sharma as the brand ambassador for 
JKLC Sixer Cement. 

The true responsiveness of JK Lakshmi Cement has been enumerated 
through various articles in the next few pages. Read on to know more… 

R E S P O N S I V E

Being agile and prepared with a firm action plan for any eventuality is the hallmark of a 
successful organisation. At JK Lakshmi Cement, the priorities are balanced in a manner 
that we could effectively handle the onslaught of the pandemic, with the versatility of 
managing all operations with safety and health of workforce. The entire JK Lakshmi Team 
rose to the occasion to perform much better in FY21 in spite of unprecedented and 
uncertain conditions. Flexibility, adaptability, and responsiveness were the foundation of 
our successful sailing through this critical year. Adapting to the ‘new normal’ quickly and 
working digitally added the much-needed continuity of operations and customer, 
employee, vendor connect at JK Lakshmi Cement. That’s why they say a responsive 
organisation begets culture of resilience. 

– Charles Darwin

It is not the most strongest of the species that survive, nor 
the most intelligent, but the one most responsive to change.
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Agile & adaptable is the new normal
Even before the COVID-19 pandemic, agility was considered as an important aspect to 
respond to the market opportunities swiftly. With the COVID-19 outbreak, which has led to 
frequent changes in the market and customer behaviour, organisations are pushed to 
transform the way they work and respond even more swiftly. The situation demanded us to be 
responsive by shattering the traditional practices and adopting new practices to respond to 
the crisis situation. And we did. Given the massive disruptions, we responded with agility, be it 
in customer engagement, building connections, ensuring inclusive development or being 
responsive with positive interventions and innovations.

New product launch - Super Sixer Weather Guard Cement

A superior product in premium packaging- Super Sixer Weather Guard, a 
premium quality Cement was launched for the markets of Rajasthan, Gujarat 
and Madhya Pradesh. Whether it is extreme cold or scorching summer heat, 
rainfall or windstorm, its product performance remains undeterred. This ‘all 
seasons’ product was launched with the positioning line, “Har Mausam Mein 
Not Out”. It addresses customers' needs like protection against extreme 
weather conditions, dampness on wall/floor/ceiling, delay in construction due 
to lack of initial strength, rusting of rebar, and rising cost of maintenance.

Rohit Sharma roped in as brand ambassador for JKLC Sixer 
Cement

We on-boarded cricketer Rohit Sharma as our brand ambassador for JKLC 
Sixer Cement. A man for all seasons, Rohit Sharma is an ideal choice to 
represent our popular brand. His unique and landmark records in cricket 
reflects well with the JKLC Sixer tagline ‘Tod do Saari hadein”.

Being ahead of the curve  
Our bond with customers is reflected in our purpose of creating superior value for them through premium 
products that are novel and innovative. With highest quality, trusted brands and product innovations, we 
created a unique product portfolio that addressed the need of the discerning customers. We at JK Lakshmi 
Cement are committed to provide energy efficient and environment friendly products to our customers by 
using sustainable practices. Here we showcase new product launch and the various ways in which we 
engaged with our customers, dealers and retailers through innovative and integrated campaigns, so that we 
are always market responsive.
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Leading the way through a Lead generation 
campaign for our channel partners

JK Lakshmi was the first company in the industry to drive a 
sales-oriented digital lead generation campaign during 

Creating an impression on digital media

3.75 Lakh+ followers on Facebook (second in industry)

IPL season  Brand awareness campaigns on social media, Cricbuzz and Google 
Display Networks

3400+ Followers on Instagram, in our very first year; 3rd most followed Indian 
cement brand

2000+ followers on Instagram page of JKLC Sixer in its first year

16000+ followers on Instagram page of Platinum Heavy Duty cement in its first 
year

No. 4 in traffic amongst cement websites across India in FY20-21

the pandemic. We used various digital platforms including 
and followed a hybrid approach to leverage the online 
media to generate awareness, leads and enquiries from 
prospective customers from the safe environ of their 
homes. Our customer care cell then followed up with the 
leads generated to convert them to sales through channel 
partners. A dashboard for real time visibility was also 
created. The campaign garnered over 23 crores 
impressions, 12 Lakhs clicks, 10000+ certified leads and 
resulted in additional sales from dealer counters. It also 
resulted in a large number of enquiries for association with 
us as new dealers and retailers.    

Rising with a Buland Soch – IPL 2020

IPL provided us with the opportunity to bring alive our 
philosophy of ‘India, Ab Soch Karo Buland’. But with the 
pandemic that led us to a new normal in IPL as matches 
were played outside India, in UAE to empty stadiums, we 
needed to adapt quickly to this new normal. We 
responded by switching the majority of our advertising 
spends to digital media and launching supporting 
campaigns via print, radio and outdoor media across all 
our operational markets.

To leverage our new alliance with SunRisers Hyderabad 
(SRH) as their Title Sponsor for IPL season 13 (2020) and 
season 14 (2021), engaging content on social media was 
created. We played the role of the perfect partner, 
showcasing engaging cricket themed content, while 
establishing JK Lakshmi Cement as the leading and most 
trusted cement brand.

The campaign #RisersWithBulandSoch was launched on 
the digital media with an aim to engage with fans and drive 
home the message of our association with SRH. We 
created a series of immersive social media posts featuring 
SRH players. Various engaging contests tested the 
participant’s knowledge wherein winners got an 
opportunity to win a customised SRH jersey with their 
name on the back. To give fans an engaging experience of 
the cricket action, we also created three AR filters through 
which fans could express their support to SRH. A New 
Giphy Account with funny and interesting content resulted 
in over 10 Mn views.

Aa Strength Dikha: A Campaign that celebrates 
the strength of Buland Soch:

Our new television commercial, ‘Aa Strength Dikha’, 
launched during the FY20-21 is aimed at taking the brand 
positioning of ‘India, Ab Soch Karo Buland’ to the next 
level. With the customer age profile getting younger, from 
60 years to now 45 years, it was important to rethink and 
retarget. ‘Aa Strength Dikha’ captures the brand’s values, 
leadership stance and social intent. It is aimed to build a 
stronger resonance with India’s younger demographic. 
The campaign garnered close to 4 million views on 
YouTube. The message of ‘Aa Strength Dikha,’ lies in the 
clash between the ordinary and the Buland Soch. In the 
post COVID-19 times, it was of utmost importance to 
spread positivity. This ad film served as an analogy to how, 
together we can help build a better and stronger India.

JKLC Sixer Cement in a new avatar

The packaging of JKLC Sixer Cement 
PPC was relaunched in a new, attractive 
and vibrant colour that was extremely 
well received by the consumers and 
channel Partners.
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We on-boarded cricketer Rohit Sharma as our brand ambassador for JKLC 
Sixer Cement. A man for all seasons, Rohit Sharma is an ideal choice to 
represent our popular brand. His unique and landmark records in cricket 
reflects well with the JKLC Sixer tagline ‘Tod do Saari hadein”.
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the pandemic. We used various digital platforms including 
and followed a hybrid approach to leverage the online 
media to generate awareness, leads and enquiries from 
prospective customers from the safe environ of their 
homes. Our customer care cell then followed up with the 
leads generated to convert them to sales through channel 
partners. A dashboard for real time visibility was also 
created. The campaign garnered over 23 crores 
impressions, 12 Lakhs clicks, 10000+ certified leads and 
resulted in additional sales from dealer counters. It also 
resulted in a large number of enquiries for association with 
us as new dealers and retailers.    

Rising with a Buland Soch – IPL 2020

IPL provided us with the opportunity to bring alive our 
philosophy of ‘India, Ab Soch Karo Buland’. But with the 
pandemic that led us to a new normal in IPL as matches 
were played outside India, in UAE to empty stadiums, we 
needed to adapt quickly to this new normal. We 
responded by switching the majority of our advertising 
spends to digital media and launching supporting 
campaigns via print, radio and outdoor media across all 
our operational markets.

To leverage our new alliance with SunRisers Hyderabad 
(SRH) as their Title Sponsor for IPL season 13 (2020) and 
season 14 (2021), engaging content on social media was 
created. We played the role of the perfect partner, 
showcasing engaging cricket themed content, while 
establishing JK Lakshmi Cement as the leading and most 
trusted cement brand.

The campaign #RisersWithBulandSoch was launched on 
the digital media with an aim to engage with fans and drive 
home the message of our association with SRH. We 
created a series of immersive social media posts featuring 
SRH players. Various engaging contests tested the 
participant’s knowledge wherein winners got an 
opportunity to win a customised SRH jersey with their 
name on the back. To give fans an engaging experience of 
the cricket action, we also created three AR filters through 
which fans could express their support to SRH. A New 
Giphy Account with funny and interesting content resulted 
in over 10 Mn views.

Aa Strength Dikha: A Campaign that celebrates 
the strength of Buland Soch:

Our new television commercial, ‘Aa Strength Dikha’, 
launched during the FY20-21 is aimed at taking the brand 
positioning of ‘India, Ab Soch Karo Buland’ to the next 
level. With the customer age profile getting younger, from 
60 years to now 45 years, it was important to rethink and 
retarget. ‘Aa Strength Dikha’ captures the brand’s values, 
leadership stance and social intent. It is aimed to build a 
stronger resonance with India’s younger demographic. 
The campaign garnered close to 4 million views on 
YouTube. The message of ‘Aa Strength Dikha,’ lies in the 
clash between the ordinary and the Buland Soch. In the 
post COVID-19 times, it was of utmost importance to 
spread positivity. This ad film served as an analogy to how, 
together we can help build a better and stronger India.

JKLC Sixer Cement in a new avatar

The packaging of JKLC Sixer Cement 
PPC was relaunched in a new, attractive 
and vibrant colour that was extremely 
well received by the consumers and 
channel Partners.



45 Crore+ impression across all social media platforms during IPL
10 Lakhs+ people engaged through advertisement and posts
51K monthly searches of brand.
5 Lakhs+  visits on the company website during the campaigns
10 Mn+ views on our newly created Giphy Account 
https://giphy.com/jklakshmicement
#RisersWithBulandSoch and @guesstheplayer trended on Twitter
2000+ dealers in 13 WhatsApp Groups were engaged through activities 
carried out in four languages for 70 days. 39 winners in the groups were 
rewarded daily with special prizes for end of the season winners.
Two Facebook Live sessions with SRH players for contest winners and fans. 
Three AR filters were created to enhance brand visibility and engagement 
on social media.

Sponsorship of FC Goa in Indian Super League (ISL)

JK Lakshmi Cement was the associate sponsor for FC Goa for 
seventh season of Indian Super League (ISL 2020- 21). As part 
of the partnership, JK Lakshmi Cement appeared on the right 
sleeve of the FC Goa shirt for the entirety of the ISL 2020-21 
season. Our Buland Soch combined with FC Goa’s strong 
enthusiasm collectively stood for strength, integrity and pride.

A digital engagement programme 

JK Lakshmi Cement’s engagement programme are 
specifically designed to engage with our channel partners, 
influencers, and customers across the country. The 
programme offers multiple ways to engage through social 
responsibility, wellness, and family activities. Various 
WhatsApp Groups helped stay connected with them 
during the nation-wide lockdown. Interesting task-based 
activities showcasing hidden talents through art and craft 
and culinary challenges were organised. Post unlock, 
merchandising that adapted with the current COVID-19 
situation were distributed to dealers and influencers. The 
safety kit included sanitiser bottle, masks, face shield, 
gloves and sanitiser stand.

Virtual Technical Service (VTS) 

Knowledge about raw materials, DIY demos, slab 
supervision, building solutions, safety at site and how to 
lower maintenance cost were some services on which 
information was provided via VTS to our customers.

ANNUAL REPORT 2020-21 | 2726 | JK Lakshmi Cement Limited 

IPL Digital Connect

First ever virtual event – Vijayotsav

Our company was amongst the first in the industry to 
organise virtual Annual Dealer Conferences to reward and 
recognise the efforts of dealers. These conferences were 
attended by all our senior management team.)

Virtual meet and greet Events with SRH team

A series of virtual meet and greet events were organised to 
engage our business associates with the SRH players. 
These interactive sessions with players joining from Dubai 
saw enthusiastic articipation from our dealers and their 
families.

Investment in Internet of Things (IoT) and 
Automation

Our company is now gaining foothold in new-age 
technologies to enhance operations. We recently invested 
in IoT and automation, and leveraged it for managing fleet, 
supply chain and even water conservation. We have always 
been influenced by data-driven intelligence and 
technologies and have adapted the change-management 
and technology-driven working modules. Our focus is on 
investing more in technologies which adds value to the top 
and bottom lines.

While we have been using Artificial Intelligence (AI) 
engines to optimise manufacturing operations at our 
cement production plants across the country, this year we 
piloted an automation project around identification and 
volumetric analysis of materials and stockpiles.

To ensure an easy connecting bridge between our 
dealers and company, JK Lakshmi Mitra Dealer App 
was launched. Placing orders, making payment, 
confirming balances and receiving notification about 
schemes are some of  its important features. The App 
also facilitates tracking of sales trends, performance, 
dispatch status, credit limits, outstanding and other 
reports. It is a one-stop platform that ensures 
transparency and ease of  transactions. The 
application also gives updates about our company 
and helps dealers place requests and register 
queries.

JK Lakshmi 
Mitra Dealer App

Integrated Cement Unit, Durg

Connecting with the customers

At JK Lakshmi Cement, we listen carefully to all our 
customers. From providing premium quality products in 
our core markets, supplying cement to individual-house-
builder (IHB) in small portable silos to supplying special 
slag cement to big infrastructure projects, these steps are 
true representation of our bonding and two-way 
communication with our customers.

We leverage various communication channels to reach our 
customers including, call center, email, social media, direct 
site visits by our technical team, meetings with architects, 
masons and other influencers. In the last year, we 
connected to 20000+ customers (direct customers/ 
dealers/influencers) and got a 4.4 out of 5 rating for our 
product/services, which is higher than the previous year.

Through these channels we were not only able to get 
valuable feedback, but also generate extra business.

Connect ing with  Channel  Partners  and 
Influencers

Going Beyond: Motivating our channel partners

Just before the countrywide lockdown, we took our key 
business partners for a motivational International tour to 
Morocco in which the business partners got an 
opportunity to mingle formally and informally with the top 
and senior management to deliberate on future plans.

Awards Galore:

JK Lakshmi Cement was recognized at multiple forums for its 
brand value proposition, marketing connect and innovation 
during the year. JK Lakshmi Cement was selected as “India's 
greatest brand” by Asia One. The award was given after a 
meticulous research by the United Research Services, Asian 
Business and Social Forum. JK Lakshmi Cement was also 
recognised as the fastest growing cement company at 4th 
“India Cement Review Awards”. Behind our achievements, 
lies an avid desire to excel and push the boundaries.
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programme offers multiple ways to engage through social 
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WhatsApp Groups helped stay connected with them 
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Virtual Technical Service (VTS) 

Knowledge about raw materials, DIY demos, slab 
supervision, building solutions, safety at site and how to 
lower maintenance cost were some services on which 
information was provided via VTS to our customers.
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technologies and have adapted the change-management 
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While we have been using Artificial Intelligence (AI) 
engines to optimise manufacturing operations at our 
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connected to 20000+ customers (direct customers/ 
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Solar panel cleaning system 

Solar Panels are prone to outside dust, dirt, leaves, bird droppings 
etc.. All of these can reduce the output of the solar panels and in 
long run also reduces solar panel efficiency. Currently, our team, at 
the Jhajjar Grinding Unit were cleaning them using a manual wiper. 
This system was found to be not very effective. The team wanted to 
develop an automatic cleaning system that would save time and 
hassle that goes in to maintaining the solar panels. After a series of 
trials and errors, the team developed an Automatic Solar Panel 
Cleaning System that uses a rotating nylon brush to effectively 
clean the panel. This system can clean one module in exactly
1 minute and 15 seconds with a power consumption of 0.5kW per 
hour . The automatic cleaning system was built within a budget of 
INR 20,000. The team is still working on creating a version 2.0 where 
they plan to increase brush size, have an automatic water spraying 
system for cleaning and much more.

Awards and Recognition 

Our Durg Plant received the Best Energy Efficient Coal Plant (CPP) award for 
reducing Net Heat Rate by Mission Energy Foundation, Mumbai hosted during 
National Efficiency Awards – 2021

Optimising logistics with digitisation and automation

JK Lakshmi Cement has placed IoT based devices on 
fleets, which we operate. We automated our logistics 
operations and supply chain with the help of machine 
learning-based platform. The platform supports business 
intelligence and feeds data-driven insights, which help the 
company to save cost and efficiently manage operations. 
Starting from GPS devices to the use of advanced IoT and 
AI for monitoring fleets which get repeated and 
sometimes gets off the route. The AI & Machine Learning 
(ML) based platform gives visibility and real-time updates 
through dashboards created for web and mobile 
applications.

JK Lakshmi Cement understands the need of optimisation 
of logistics and transportation and the impact it has 
socially, environmentally and financially. Digitisation and 
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automation of logistics is a step in this direction. We 
choose lesser polluting and higher capacity vehicles for 
longer distances. While we have already implemented the 
IT system for reducing the idle and turn-around time of 
vehicles with our ‘Truck Calling System’, the system has also 
helped us put in place a 100% contactless and paperless 
work, which turned out to be a boon in these COVID-19 
times. The system reduces unnecessary movement of the 
vehicles and reducing the carbon emissions caused by it. 

Structuring data to enhance the accuracy of models

We are working on structuring organisation data in a 
manner to get desired information for any training model 
and system planning. Currently, we have witnessed around 
70% accuracy in our models. With this data science 
platform, we will take the accuracy and efficiency of our 
data models to next level.

Benefits Proposed Savings (CPP) (Ongoing) Achieved Saving (Pyro Process)  

Heat Energy Saving 2% reduction from present 2.9 K/cal/kg of clinker

Electrical Energy Saving 0.5% reduction from present 0.1 KWH/ton clinker

Examples of ways in which we implemented Model Predictive Control Technology

Data analytics to make insightful business decisions

Our company uses data for internal and external operations such as sales, marketing, and other domains. We use descriptive 
analytics and built capabilities, and dashboards for real-time visibility of performance for sales, logistics, manufacturing and 
purchase operations. Real-time visibility for NSR (Net Sales Realisation) and contribution are helpful to the top management 
to make informed decisions.

We invested in data analytics to develop several models for internal use cases. One such model is the predictive technique 
associated with sales forecasting, plant maintenance, operational requirements and more. Critical assets and functions were 
materialised through predictive modelling.

Optimising resources and enhancing capabilities : 

Modifications to mill’s vent bag house circuit

In order to improve productivity at one of our cement mill at Durg Plant, our engineers came up with an innovative idea. Based on 
the information provided by the Particle Size Distributor (PSD) Analyser, our engineers thought of transferring the vent bag house 
material directly to final product air slide to optimise the productivity. They studied the site and did modifications to reverse the 
screw conveyor and bucket elevator so as to transfer the material from mill’ s vent bag house to the final product. This modification 
led to an increase in demand for fresh feed by 3PTH and Power gain of 0.42 Kwh /T



Solar panel cleaning system 

Solar Panels are prone to outside dust, dirt, leaves, bird droppings 
etc.. All of these can reduce the output of the solar panels and in 
long run also reduces solar panel efficiency. Currently, our team, at 
the Jhajjar Grinding Unit were cleaning them using a manual wiper. 
This system was found to be not very effective. The team wanted to 
develop an automatic cleaning system that would save time and 
hassle that goes in to maintaining the solar panels. After a series of 
trials and errors, the team developed an Automatic Solar Panel 
Cleaning System that uses a rotating nylon brush to effectively 
clean the panel. This system can clean one module in exactly
1 minute and 15 seconds with a power consumption of 0.5kW per 
hour . The automatic cleaning system was built within a budget of 
INR 20,000. The team is still working on creating a version 2.0 where 
they plan to increase brush size, have an automatic water spraying 
system for cleaning and much more.
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Our Durg Plant received the Best Energy Efficient Coal Plant (CPP) award for 
reducing Net Heat Rate by Mission Energy Foundation, Mumbai hosted during 
National Efficiency Awards – 2021

Optimising logistics with digitisation and automation

JK Lakshmi Cement has placed IoT based devices on 
fleets, which we operate. We automated our logistics 
operations and supply chain with the help of machine 
learning-based platform. The platform supports business 
intelligence and feeds data-driven insights, which help the 
company to save cost and efficiently manage operations. 
Starting from GPS devices to the use of advanced IoT and 
AI for monitoring fleets which get repeated and 
sometimes gets off the route. The AI & Machine Learning 
(ML) based platform gives visibility and real-time updates 
through dashboards created for web and mobile 
applications.

JK Lakshmi Cement understands the need of optimisation 
of logistics and transportation and the impact it has 
socially, environmentally and financially. Digitisation and 
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automation of logistics is a step in this direction. We 
choose lesser polluting and higher capacity vehicles for 
longer distances. While we have already implemented the 
IT system for reducing the idle and turn-around time of 
vehicles with our ‘Truck Calling System’, the system has also 
helped us put in place a 100% contactless and paperless 
work, which turned out to be a boon in these COVID-19 
times. The system reduces unnecessary movement of the 
vehicles and reducing the carbon emissions caused by it. 

Structuring data to enhance the accuracy of models
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manner to get desired information for any training model 
and system planning. Currently, we have witnessed around 
70% accuracy in our models. With this data science 
platform, we will take the accuracy and efficiency of our 
data models to next level.

Benefits Proposed Savings (CPP) (Ongoing) Achieved Saving (Pyro Process)  

Heat Energy Saving 2% reduction from present 2.9 K/cal/kg of clinker

Electrical Energy Saving 0.5% reduction from present 0.1 KWH/ton clinker

Examples of ways in which we implemented Model Predictive Control Technology

Data analytics to make insightful business decisions

Our company uses data for internal and external operations such as sales, marketing, and other domains. We use descriptive 
analytics and built capabilities, and dashboards for real-time visibility of performance for sales, logistics, manufacturing and 
purchase operations. Real-time visibility for NSR (Net Sales Realisation) and contribution are helpful to the top management 
to make informed decisions.

We invested in data analytics to develop several models for internal use cases. One such model is the predictive technique 
associated with sales forecasting, plant maintenance, operational requirements and more. Critical assets and functions were 
materialised through predictive modelling.

Optimising resources and enhancing capabilities : 

Modifications to mill’s vent bag house circuit

In order to improve productivity at one of our cement mill at Durg Plant, our engineers came up with an innovative idea. Based on 
the information provided by the Particle Size Distributor (PSD) Analyser, our engineers thought of transferring the vent bag house 
material directly to final product air slide to optimise the productivity. They studied the site and did modifications to reverse the 
screw conveyor and bucket elevator so as to transfer the material from mill’ s vent bag house to the final product. This modification 
led to an increase in demand for fresh feed by 3PTH and Power gain of 0.42 Kwh /T



Our people are our biggest strength- a philosophy that JK Lakshmi Cement has 
always believed in and followed. We have been chosen amongst the Top 25 
Coolest Workplaces in India by the leading magazine ‘Business Today’, special 
Issue of April 2021. We have also bagged the Times Ascent 'Dream Companies 
to Work for’ – Cement Sector 2021 Award for demonstrating company-wide 
best values and culture, business, and people practices. Besides providing a 
great work-life balance, JK Lakshmi Cement has always focused on employees’ 
and workers’ safety and health; which in turn has led to a healthy and productive 
organisation.

The concept of socially responsible business is deeply ingrained into the 
company’s DNA right from inception. The company has pioneered and 
delivered several CSR projects for the under privileged  section of the society.

Durg plant of JK Lakshmi bagged 21st National Energy Award for Excellence in 
Energy Management - 2020. The plant scored 1st position in a benchmarking 
exercise conducted by CII in power consumption. Durg plant was also 
conferred with the prestigious Greentech Environment Award 2020, for 
outstanding contribution in Environment Protection. Use of Industrial Dolochar 
as an Alternative Fuel and Raw Material (AFR) is a green initiative of Durg plant  
towards creating a healthy environment and decreasing carbon footprints.   JK 
Lakshmi Cement -Kalol unit has been recognized for “Ann Lakshmi” CSR Project 
by Gujarat CSR Authority in “Sustainable and impactful projects” category 
under Gujarat CSR Awards.  Sustainability is the hallmark in all our operations 
and we are always committed towards safeguarding clean air, water, soil, flora 
and fauna.

The true reliability of JK Lakshmi has been enumerated through 
various articles in the next few pages. Read on to know more…

R E L I A B L ER E L I A B L E

Building a reliable organisation covering the entire value-chain of all stakeholders is a 
very challenging task for any organisation. Continuous, empathetic communication and 
transparency are key to developing such a trustworthy organisation. Trust is normally 
built during normal times but is tested in difficult. JK Lakshmi Cement has stood by its 
employees, communities, customers, and vendors alike during difficult time of the 
pandemic and has strengthened relationships further with everyone in the ecosystem. At 
JK Lakshmi Cement, reliability goes beyond the financial figures and is an act of creating 
a sustainable ecology. Gaining faith of every stakeholder involved in the business-chain 
has enabled us to gain positive long-term traction despite the disruptive times

    The most reliable way to predict a future is to create it.
– Anonymous  
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Reliability comes with responsibility
A culture of trust and reliability is extremely crucial to success. How we foster relationship with 
our employees, customers, vendors ? How we take responsibility to nurture the environment? 
How we empower the community? The answers to these questions indicate the level of 
reliability. A reliable organisation is accountable, transparent and honest. At JK Laskhmi 
Cement, we endeavour to build a reliable organisation where trust and care are its 
cornerstones. The following stories of people, community and sustainability are a reflection of 
our efforts in this direction.

around safety for self, family and colleagues, safety at 
home and workplace, safety in transit and safety for 
community. The guidelines included starting from home to 
going back safely, behaviour at workplace, usage of 
common facilities, guidelines in case of sickness and 
health emergency were explained in detail. It ensured that 
social distancing was integrated into our people’s lifestyle. 
From digitising attendance systems, going paperless for 
logistics to virtual meetings and trainings – quick changes 
were made to adapt to the new normal.

We also held COVID-19 test camps, mass awareness 
campaigns, and extended support to nearby communities 
and district administration to fight these tough times.

Work: 

Procedures and plans that not only aligned with business 
requirements, but also had health and safety at the core 
were elaborately defined. To ensure that work did not 
suffer and to establish business response and continuity, 
we leveraged technology to engage with employees, 
customers and stakeholders. Virtual open house 
communication meetings with VCMD and WTDs were 
held regularly, across all locations including all 
employees- especially frontline employees, which 
ensured connectivity of the top leaders with the team 
members and other work groups during these times of 
panic. Technical and behavioural trainings (internal and 
external) were held and Work From Home practice was 
followed flawlessly.

People-first 

At JK Lakshmi Cement, a healthy work environment is as 
important as a healthy balance sheet. The year under 
report witnessed one of the most unprecedented times. 
COVID-19 took the world by surprise. It caused a great 
deal of uncertainty and raised issues that required 
thoughtful, people first responses. Our company 
responded to employees’ needs as the challenge 
unfolded. There were three deeply connected dimensions 
that required our attention: workforce, workplace and 
work.

Workforce: 

Developing a plan for the entire workforce was 
paramount. Our people looked up to the leadership for 
direction. And we in turn assured them that though there 
was disruption due to the COVID-19 situation, recovery 
would soon follow. Our company strengthened the safety 
education, established self-protection guidelines, and 
increased awareness of risk prevention at offices, plants, 
townships, depots.

Workplace: 

The new normal required us to ensure safe working 
environment. We aligned with the national COVID-19 
policy and government guidelines and took all necessary 
precautions by developing a detailed six step strategy by 
going beyond what was mandatory. A detailed SOP with 
people safety at the core was developed. It revolved 

Alongside creating a safe work environment, creating a positive work 
environment was vital. To address the biggest challenge - change of 
environment – various employee engagement activities were organised virtually. 
We connected through activities like book reading, quizzes, family games, 
painting, and poetry competition etc.

At JK Lakshmi Cement, we believe that focussing on developing your team and 
their potential, you future-proof the organisation. The upward push of overall 
capability enrichment benefits the business. In our endeavour to nurture talent 
and develop  leaders of the future, we were able to enhance the capabilities of 3 
young engineers at Lakshmi Cement Limestone Mines to qualify the First Class 
Mines Manager Exam conducted by Director General Mines Safety, Dhanbad. 
Today the mines department boasts of 7 first class mining engineers.

+ We developed a mobile application to monitor PPE 
compliance to ensure human safety. Personal Protective 
Equipment (PPE) helps protect workers against risks at 
workplace. Even after knowing the risk, there was 
noticeable non-compliance of PPE. This required an 
efficient safety compliance solution. A PPE survey was 
essential to understand the root cause of non-compliance. 
A mobile app was developed to capture the data and log 
shop floor observation. The data captured then revealed 
information regarding, area where PPE compliance was 
most violated, employees who were non-complaint to PPE 
rules, employees who complied to the rules stringently, 
etc. These insights helped in developing suitable action 
plan for ensuring increased compliance, which thereby led 
to better safety at work.

+ A Digital Emergency Management System was developed 
in SAP to give a detailed action plan to handle emergency 
situations. Occupational hazards in the cement industry 
can result in undesirable situations. Although we have 
stringent safety paradigms and controls in place, 

unexpected catastrophic tragedies can take place anytime 
and it is highly important that we stay prepared for them. A 
Digital Emergency Management System not only makes 
important information available 24X7, but also gives quick 
access to emergency response plan, enabling teams to 
swiftly assess the situation and respond appropriately.

+ Another important step towards better safety standards 
was installation of CCTV cameras to monitor safety 
compliance at workplace and ensure safe execution of 
high-risk jobs.

+ To uplift and equip our drivers and workers with a skillset 
that would add value to their profile, we initiated a 
programme of Defensive Driving Training for Transit Mixer 
Drivers and workers. The IRTE (Institute of Road Traffic 
Education) conducted one day defensive driving training 
program at RMC plants in Mohali, Khushkhera, 
Ahmedabad, Vadodara and Surat. 94 drivers were trained 
through seven workshops held during a course of two 
months. Pre and post assessments demonstrated a 
significant increase in the driver’s knowledge from an 
average 40% in the pre-assessment to 87% in the post 
evaluation.

Our people. Our real strength. 
Our people are our greatest asset. They are our biggest strength. Our core proposition is to maximise their 
potential by cementing challenging, enriching and fulfilling opportunities. At JK Lakshmi Cement, our work 
culture is grounded in growth mindset. We believe that sustainable growth rests on an empowering work 
culture, one that encourages people to take ownership of their work and promotes openness and 
transparency. We strive to provide an environment that helps our people to realise and develop their 
potential. We stimulate them with access to numerous opportunities that help them grow in the best possible 
way. With an enabling infrastructure and best practices in place, together we work towards a shared vision. We 
have nurtured a strong value system where trust and reliability are the bedrock of our foundation.
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Building a safety culture

Safety is more than just a priority for us at JK Lakshmi 
Cement. It is an integral part of our processes as it guides our 
every action. Cement industry is inherently exposed to 
numerous risks and at JK Lakshmi Cement, the efforts we 
have made over the years has produced positive results. We 
installed a “Mirror” at the factory entrance to sensitize 
people that “Safety is everyone’s responsibility.”

‘MIRROR’ to sensitize people. Safety is everyone responsibility.
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Human Resources team designed various employee 
engagement initiatives to bond with the team virtually:

Bandhan: 

At this employee-connect initiative, employees bonded over 
games and activities which were a perfect mix of education 
and entertainment.

Sangam: 

An Interzone Quiz Competittion was organised every quarter 
to foster a healthy bond between employees from different 
zones. Employees also shared best practices of their zones 
with one another.

Competitions and contests:

To give the employees a chance to voice their views and 
make it fun as well, we organised a Precis Writing 
Competition. The employees penned their thoughts on - 
“How working habits have changed during lockdown and 
adaptation to the new work-style post unlock & resumption 
of work”.  A drawing competition was organised to engage 
the employees in a creative exercise. “E-family Milan” and 
“Family Photo Contest” were another fun ways to engage 
with the extended JK Lakshmi family.

Rewards and Recognition

Our company’s constant and persistent efforts to ensure best people practices by 
striving for higher degrees of excellence over the years, have won us accolades.

Times Ascent ‘Dream Companies to Work For’ 2021- Cement Sector

People-first HR policies, exemplary workplace ambiance, our values and 
culture helped us bag this prestigious award. The award celebrated the spirit 
of our company that has always endeavoured to create a conducive 
environment for inclusive growth of the employees in our organisation.

Top 25 ‘coolest places to work for’ by Business Today

A nation-wide survey conducted by Business Today recognised JK Lakshmi Cement as 
one of the Top 25 coolest places to work for in India. The survey took into consideration 
four parameters including, people growth initiatives, going beyond business, well-
being initiative, engagement and connect.

Combatting COVID-19

COVID-19 disrupted the socio-economic circumstances of 
the our planet. To ensure social distancing the Government 
of India announced lockdown, which worsened the 
economic troubles. Lack of awareness added to the 
problems. In the wake of urgent healthcare and other critical 
needs,  JK  Lakshmi  Cement  responded  to  this 
unprecedented crisis with initiatives that would help the local 
communities and migrants to combat the COVID-19 
situation.

In collaboration with local panchayats and district 
administration across our company’s plant locations as well 
as in the marketing zones, large number of food kits, 
sanitizers, cotton masks and hand wash were distributed to 
the needy families. Awareness sessions and meetings were 
organised to emphasise on good health practices and 
precautionary measures one can adopt to stay unaffected 
and healthy. Temperature guns, sanitizers, masks and hand 
gloves were provided to frontline corona warriors – ANMs 
and ASHA workers. Sanitization of village common places 
including panchayat bhavans, banks, post offices, e[1]mitra 
centers, ration shops was done regularly to contain the 
spread of virus in the communities around the plants.

JK Lakshmi Cement pro-actively responded to this national 
emergency and donated approximately Rs 99 lakh to The 
Prime Minister's Citizen Assistance and Relief in Emergency 
Situations (PM CARES) Fund to support Government of India 
initiatives to fight pandemic.

 CSR 
focus areas

Education

Health

Water &
Sanitation

Skills 
Development

Livelihood’s 
Promotion

Rural 
Development 

1

2

3 4

5

6

Committed to empower them  
We strongly believe in inclusive growth. Well 
before the CSR law came into existence, JK 
Lakshmi Cement was committed to making a 
difference by serving the society through 
various outreach programmes and initiatives. 
This belief is deeply embedded in our 
corporate DNA and we put it into practise by 
providing innovative solutions to bring about 
a sustainable change in the quality of life of 
neighbourhood communities.

Bring people together

It is critical to ensure work-life balance and promote a 
positive environment at the workplace. A healthy work 
environment leads to increase in work efficiency and 
productivity. Given the COVID-19 situation, it was highly 
important to raise employee morale and create a stress-
free environment.
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3750+ food kits distributed to vulnerable families through 
panchayat / district administration  

Kalol unit provided ration to local Panchayat committee to 
help them deliver cooked meal to 4000+ migrant workers 
/ widows/ drivers  

27000+ people benefitted from this initiative 

Distributed 55,000 cotton masks stitched by 75 JKLC and 
UCWL Trained Women. During lockdown, when earnings 
were severely hit, making masks and selling them 
empowered these women to earn approximately INR 1500-
2000 per month  

One lakh+ people benefitted in our project area through 
awareness sessions
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Distributed 55,000 cotton masks stitched by 75 JKLC and 
UCWL Trained Women. During lockdown, when earnings 
were severely hit, making masks and selling them 
empowered these women to earn approximately INR 1500-
2000 per month  

One lakh+ people benefitted in our project area through 
awareness sessions



Health

Towards a healthy tomorrow

603 medical camps including eye and dental camps were 
organised; benefitting across Durg,   23,000+ patients 
Jaykaypuram, Udaipur, Surat, Jhajjar and Kalol

118 people received spectacles with refractive error  at  
UCWL, Udaipur 

2000+ sanitary pads were distributed during lockdown 
when non-availability was an issue 

29 multi-drug resistant TB patients   were provided with
350 food kits provided as per WHO standards across Kalol 
and Surat

Large number of meetings were held to spread awareness 

A ‘Naya Savera’ for mothers and babies 

JK Lakshmi Cement’s model project – Naya Savera aims to 
reduce maternal and infant mortality. Through this project 
we addressed the issues of very low institutional delivery, 
low under 2 children immunization coverage, higher level 
of close spaced pregnancies and lack of access to quality 
medical services. Until now the project was implemented 
only at Sirohi, but this year, the project was initiated at 
Durg as well.

Activities conducted at Durg:

Doorstep medical services and home-based neo-natal 
care were provided to the community members

Household visits for ante-natal check-ups and post natal 
check-ups were conducted 

Referrals were given to government hospitals for high-
risk cases. 

Project impact at Sirohi: 

Conducted 7,200 household visits 

Held  across 80 hamlets 100 awareness meetings

A total of  were attended 1413 pregnant mothers

Neo-natal care 1187 new-born provided to   babies 

258 severely anaemic pregnant mothers referred were  
to government hospital for Iron Sucrose drip

Happy feet

Under the Naya Savera project, we aim to give a new 
life to mother and child. Team JK Lakshmi Cement 
regularly visits homes of pregnant women or an 
infant to keep a check on their health. These visits 
help them take timely action in case of any health-
related issues. On one such visit, team JKLC noticed 
deformity in the legs of this newly born girl child. She 
was just three days old. The team immediately 
referred her case to Sirohi Government Hospital 
where she underwent treatment for 21 days. The 
timely action taken by the team gave this new-born 
a new life. Her family was more than grateful to the 
team for helping out their girl. 

Education

Lighting up lives through ease of learning

12 (out of 18 schools) government schools were provided 
with classroom furniture, benefitting 2442 students at 
Jaykaypuram

At UCWL, Udaipur, centres and two schools 12 anganwadi 
were provided with electricity. The team also gave fans to all 
schools

Schools in need of were aided infrastructure development 
- construction of boundary wall, levelling of playground, 
construction of toilets and hand washing stations, provision 
of storage boxes for mid-day meal grains 

Support to  Savera School for Mentally Challenged
Children, Jhajjar, benefitted 50 kids

Water stand was installed at 15  government schools,  
benefitting 6341 students at Jaykaypuram

Empowerment through education

At Durg,  of grade 9-12 were enrolled for Dell  40 students
Foundation ASHA Topper online-cum-scholarship 
education programme. Thirty of them then appeared for 
scholarship exam in March 2021 

Fifty children enrolled in school at Jaykaypuram

Fifty-one girls enrolled into National Institute for Open 
School (NIOS) for grade 10 and 12 at Surat and Kalol

At Cuttack, from grade 9 and 10 were 137 students 
provided with books and test papers  

Seventy-five students completed three months of 
computer training at UCWL, Udaipur and 16 at Durg  

Making dreams a reality

Lack of financial support has resulted in many dreams not taking flight. 
To empower the dreams of such students who have the potential, JK 
Lakshmi Vidya Scholarship programme was started. One of the 
beneficiaries of this programme is Nirma Kumari, who dreams to 
become a police officer so she can earn dignity and respect for herself 
and her family while doing the same for others. A 19-year-old 
enthusiastic girl from Sirohi, Rajasthan, is committed to her dream 
despite the many hurdles she faces. Her father is a part of the masonry 
team at JK Lakshmi Cement Sirohi Plant. His income is barely enough 
to support her family of eight. Not the one to give up easily, Nirma 
fights her circumstances each day to make her dream a reality.

After passing grade 12, she took admission at local government 
college. While the fees were minimum, the supplementary expenses 
on books and transport were proving to be unaffordable for her father. 
That’s when her father learnt of Mason-Contractor meet which was 
being locally organised by JK Lakshmi Cement Ltd. At the meet, he got 
to know about the JK Lakshmi Vidya Scholarship programme. Her 
father asked Nirma to apply for the scholarship programme. She was 
given a scholarship of Rs 90,000 to support her studies. Talking about 
her future goals, she said, “I am resolute to using this financial aid to 
achieve my dreams and eventually help my siblings achieve theirs.”
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Water & Sanitation

Bucket full of solutions   

10,000+ benefitted water supply  when UCWL facilitated 
from two mining pit for domestic use at four villages 
surrounding the mines. 

Durg community water project connected pond to mining 
pit resulting in benefitting from fishing and 500+ families 
irrigation 

JK Lakshmi Vidya Scholarship for Masons and 
Contractors Children

Scholarship worth INR  was awarded to a total of  10 lakh
2  from Haryana, Odisha and   across 00 students 6 districts
Chhattisgarh. The project benefitted more than 650 
students above grade nine. A total of INR 35 lakh 
scholarship has been committed.
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Water & Sanitation

Bucket full of solutions   

10,000+ benefitted water supply  when UCWL facilitated 
from two mining pit for domestic use at four villages 
surrounding the mines. 

Durg community water project connected pond to mining 
pit resulting in benefitting from fishing and 500+ families 
irrigation 

JK Lakshmi Vidya Scholarship for Masons and 
Contractors Children

Scholarship worth INR  was awarded to a total of  10 lakh
2  from Haryana, Odisha and   across 00 students 6 districts
Chhattisgarh. The project benefitted more than 650 
students above grade nine. A total of INR 35 lakh 
scholarship has been committed.



Water Management

The act: 
Installation of in-house designed Digital Water Flow Meter 
and Digital Ground Water Level Recorder at all the ground 
water input sources

The impact: 
Digitalisation of water management by monitoring ground 
water levels around the project area 24X7.

Access impact of rain water harvesting (RWH) as well as 
withdrawal of ground water for industrial uses

Livelihood 

Small steps towards bigger dreams

Financial support of Rs 6000-10,000 was provided to 27 
families under ‘Street Vendors Livelihood Restoration’ in 
partnership with DALSA (District Legal Authority), District 
Child Protection Office (DCPO) and Jhajjar Jail at Jhajjar, 
Haryana by Jharli Unit of JK Lakshmi Cement.

Two mentally challenged children were aided to make a 
livelihood. They were provided with copier machine to open 
a shop at Jhajjar Court. Today, they earn a monthly income of 
Rs 12,000-18,000.

Towards zero water wastage

The act:

Installation of Online pH, temperature and TSS Analyser.

Installation of Water Flow Meter at Waste Heat Recovery 
(WHR) Boilers (15 MW & 12 MW)

The Impact

Helps maintain zero liquid discharge from WHR Power Plant

Helps monitor quantity and quality of effluent generated 
and treatment given to waste water.

Aids in recycling waste water generated from N pit into the 
cement plant for industrial cooling purpose

She has the power

Poonam Saroj had just one choice when her husband, the sole bread winner of 
the family was diagnosed with MDR TB – overcome fear and self-limiting beliefs. 
Due to the financial crisis, her children had already dropped out of school. She 
wanted to ensure better financial stability for her family but didn’t know how. One 
day when our team was at her home to give away the MDR TB food kit to her 
husband, they learnt about her condition. They, then encouraged her to learn 
sewing and tailoring skills. Seeing her dedication and diligence, she was offered 
to join the Skill Development Center as a tutor. This opportunity helped her gain 
self-confidence and become self-reliant. Today, she earns 15,000 per month. She 
has been able to enroll her children back to into school. Her hard work and 
commitment has made her main coordinator of Aajivika Project.

Sowing seeds of prosperity 

80 marginal farmers were provided with vegetable seeds at 
Jaykaypuram.

Three day training sessions covering 78 farmers on 
improved agriculture and vermi-composting was organised 
at Jaykaypuram.

At UCWL, Udaipur, two exposure visits were organised for 
farmers at Krishi Vigyan Kendra. Fifty two farmers were a part 
of this initiative

Integrated livestock project at Jaykaypuram and 
Udaipur

Improved livestock health translates into augmented 
incomes. Data revealed that current mortality rate of 
livestock at Jaykaypuram and Udaipur was 33%. To reduce 
mortality rate of livestock, JK Lakshmi Cement initiated 
Integrated Livestock Project targeting 1200 families across 6 
villages and its hamlets. Through the programme our aim 
was to increase cattle vaccination and spread awareness on 
rearing and feeding practices. We conducted three 
veterinary camps in association with the Government of 
India benefitting more than 540 cattle.

Acting today for a greener tomorrow
We strongly believe that each one of us can make a difference. 
And every small act carried out to conserve environment can have 
a big impact. At JKLakshmi Cement, we take adequate measures 
to reduce carbon and effluent emission and minimise use of 
natural resources. Climate change, sustainable development and 
ecological consciousness are global concerns but as a responsible 
corporate, we at JK Lakshmi Cement are committed to the global 
agenda and consistently makes efforts, big or small, to preserve 
and enrich the environment in and around our areas of operations
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Certificate of appreciation for Kalol Unit

JK Lakshmi Cement was recognized for its “Ann Lakshmi” CSR Project by Gujarat CSR 
Authority. We were presented a Certificate of appreciation in Gujarat CSR Awards 
2018 under sustainable and impactful project category from GCSRA. Ann Lakshmi 
Project was initiated in the company in collaboration with Civil Hospital, Gandhinagar 
under which company provides staple food kit to the identified poor and needy 
MDR TB patients of Gandhinagar district Gujarat which contributes in the recovery of 
patients. JK Lakshmi Cement is the only corporate involved in such activity.

Empowering her to build her own tomorrow

130 women were provided with sewing machines at Jhajjar.

243 women completed a course on tailoring training 
(UCWL-78 | Jaykaypuram-35 | Kalol-70 | Durg- 60)

10 women learnt how to make phenyl at Durg.

Training to run a beauty parlour was provided to 16 women 
at Jaykaypuram.

Large number of women were trained to create handmade 
products including women’s accessories.
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Large number of women were trained to create handmade 
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Monitoring the environment emission
The act:
Installation of four stack flow meter, 18 temperature 
sensors and 6 pressure sensors for strengthening 
environmental emission monitoring system 
The impact: 
Helps identify source of pollution and capture relevant 
data for Root Cause Analysis (RCA) for any deviation from 
benchmark process parameter.
Ambient Air Quality Monitoring System
The act:
Installed additional two Continuous Ambient Air Quality 
Monitoring Systems (CAAQMS) at Jaykaypuram with 
parameter PM10, PM 2.5, Sox, NOx & CO
Installed a weather monitoring station. 
Installed a Digital display Board at Mine’s Main Gate in 
public domain
The impact: 
Helps monitor the key parameters that would guide us 
towards policy implementation for further improvement of 
ambient air quality 

Another feather in the cap: Greentech Environment Award 2020, 
Durg Plant

The Durg Plant of JK Lakshmi Cement was conferred with the prestigious Greentech 
Environment Award 2020, for its outstanding achievement in environmental 
protection and innovative practices towards achieving sustainable goals. We are 
proud to say that our company has the least carbon footprint in Indian Cement 
Manufacturing industry.

JK Lakshmi Durg Plant bags the National Energy Award 2020

JK Lakshmi Cement Durg Unit won the coveted 21st National Energy Award for 
Excellence in Energy Management - 2020. The unit scored first position in 
benchmarking exercise done by CII in specific power consumption. Its green 
initiatives including installation of WHR, SNCR, FGD and golden principles for 
sustaining system efficiency were highly appreciated. It’s the first cement plant in 
Chhattisgarh cluster to cap ISO 50001:2011 within one year of commissioning.

Achievements at Sirohi

The rain water collected in mining pit was judiciously 
conserved and used in dust suppression and plantation. 
Almost 18 lakh litres of rain water was used from this pit.
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CII National Award for Excellence in Water Management 2020

The Durg Plant of JK Lakshmi Cement was conferred with the prestigious 
CII National Award for Excellence in Water Management 2020.





























































































































































































































































































































Monitoring the environment emission
The act:
Installation of four stack flow meter, 18 temperature 
sensors and 6 pressure sensors for strengthening 
environmental emission monitoring system 
The impact: 
Helps identify source of pollution and capture relevant 
data for Root Cause Analysis (RCA) for any deviation from 
benchmark process parameter.
Ambient Air Quality Monitoring System
The act:
Installed additional two Continuous Ambient Air Quality 
Monitoring Systems (CAAQMS) at Jaykaypuram with 
parameter PM10, PM 2.5, Sox, NOx & CO
Installed a weather monitoring station. 
Installed a Digital display Board at Mine’s Main Gate in 
public domain
The impact: 
Helps monitor the key parameters that would guide us 
towards policy implementation for further improvement of 
ambient air quality 

Another feather in the cap: Greentech Environment Award 2020, 
Durg Plant

The Durg Plant of JK Lakshmi Cement was conferred with the prestigious Greentech 
Environment Award 2020, for its outstanding achievement in environmental 
protection and innovative practices towards achieving sustainable goals. We are 
proud to say that our company has the least carbon footprint in Indian Cement 
Manufacturing industry.

JK Lakshmi Durg Plant bags the National Energy Award 2020

JK Lakshmi Cement Durg Unit won the coveted 21st National Energy Award for 
Excellence in Energy Management - 2020. The unit scored first position in 
benchmarking exercise done by CII in specific power consumption. Its green 
initiatives including installation of WHR, SNCR, FGD and golden principles for 
sustaining system efficiency were highly appreciated. It’s the first cement plant in 
Chhattisgarh cluster to cap ISO 50001:2011 within one year of commissioning.

Achievements at Sirohi

The rain water collected in mining pit was judiciously 
conserved and used in dust suppression and plantation. 
Almost 18 lakh litres of rain water was used from this pit.

40 | JK Lakshmi Cement Limited 

CII National Award for Excellence in Water Management 2020

The Durg Plant of JK Lakshmi Cement was conferred with the prestigious 
CII National Award for Excellence in Water Management 2020.



R E S I L I E N T

R E S P O N S I V E

R E L I A B L E

ANNUAL REPORT 2020-21

Nehru House, 4, Bahadur Shah Zafar Marg, New Delhi - 110 002

011 6600 1142-12  |  Toll Free No. : 1800-102-5097

facebook.com/JKLakshmiCementLtd  |    twitter.com/JKLCofficial |    instagram.com/jklakshmicementofficial

www.jklakshmicement.com




