LA SRR AR LA S CSR in Cement Industry

“GR helps in building goodwill &
trust with various stakeholders”

Vinita Singhania, Vice Chairperson and Managing
Director, JK Lakshmi Cement, shares her views on how CSR adds value to
the overall sustainability performance of the organisation.

What role does CSR play in our economy and
what impact does it have on businesses?

India s a developing country and owr of 1.4
biltion people, a large part of the population 15 below
poverty line, Combuned with this India has hoge
burden in terms of unequal social cconomic
development and human development defioits and
as a country we are facing challenges ke skewed
sex ratio, gender inequality, hunger, high infant and
maternal mortality, lack of access to quality education,
lack of drinking water and sanitation, lack of
infeastructure in rural area, malmutrition, environmental
degradation and other issues.

Drespite various Government initiatives to address
these problems, they remain a challenge for the
country. [n this background, mult-stakeholder
collaboratve efforts are required to address them
and to realise prowth potentals of our country. Indian
carporates have the resources and the core competencies
like project management, INROVations, Capacity to
scale up, entreprencurship through which they can
plav critical role towards addressing of such issues.
They have the talent and know how (o ensure maximum
impact at minimum cost. CSH programmes bring
out changes at the grassroot level by hamessing this
operational efficacy.

CSE also helps in bmlding goodwill and trust
with vanous stakeholders including communitics
around the business operation. [tcreates a harmonious
coexistence between business and the commumnity,
which gives business the social license to operate.
Theretore, on the one hand, CSR s good for inclusive
development and on the other it brings values to the
busingess.

CSR also helps in building a positive image
of the brand and hence gaining customer
loyalty. Do you agree? Please explain.

In the Indian context, CSR aims at inclusive
development through implementing various social
and community development projects in the thematic
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areas defined under schedule VII of Section 135 of

Companies Act, 2013, A wellmanaged CSRE
programme helps increase brand equity, awarencss
and resonate with customer and stakeholder which
artach strong values to socially responsible business.
Various research suggests that people appreciare the
company not only for its high-quality products but
also for the activieies that they do for greater good
of the people, For such business and products,
customers feel a sense of pride when buying and
are more likely to recommend it Loval costomers
are the best marketing a company gets through its
CSE activities.

Do you think a socially conscious image is
important to remain in the competition
today? Does it give your business a
competitive edge?

Yes, | strongly believe that a socially conscious
image is important to remain in the competition
weday, as it works as a differentiator for the customer,
Inan meneasingly connected world through vanouws
technology and social media platforms, customers
care about the business responsible behaviour, and
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they will be loyal to corporations, they believe, that
they are alipned with their value. That means,
corpoarations that cater to these customers have a
competitive edge over companies that do not. They
might offer the same products and services, but the
fact that thev are making social responsibility a pniority
for the corporate makes them more appealing. Global
rescarch on responsible business had revealed that
more than half of the surveved customers were willing
to pay more i the company is committed o corporate
responsibility and social canses, CSR helps inbrand
building, goodwill and mmage creation, creating a
peaceful community around the plant and the business,
employee retention, creating socially responsible
manager and a sustainable organisation. The benefits
of CSR are both tangible and intangible.

More cement companies are doing CSR
activities around energy efficiency. What are
your plans on this?

Int my opinion the impact of lack of energy access
on various human development drivers such as
education, livelihoods, health and sanitation, and
safety have a direct bearing on the inclusiveness of
ceonomic development and the gquality of human
capital, We are promoting this by fiel-efficient chulhas,
biogas plants, solar hghting svstems like lanterns,
streetlights, study lamps and home and community
facilities lighting. These solutions also have a posiove
impact on women health and empowerment.

Our company  has installed  state-of-the-an
technology  equipment and  has  progressively
mplemented  various  INnOVations,  process
maxlifications, etc. to maximise resource efficiencies.
Some of the major initiatives are: insallation of
waste heat recovery systems of 15 MW and 7.50
MW at Sirohi and Durg manufacturing units
respectively, which mitigates GHG emission to the
tune of 1,36,235 tonne CO, ¢q per year. Further,
the company has also installed around 36 MW solar
and wind power gencration plants at various locations,
with potential to mitizgate abour toral 13,245 tonnes
of carhon emissions annually.

What was your CSR spending for FY20?
Could you brief us on what kind of CSR
activities do you conduct?

During the FY 20.21, JK Lakshmi Cement spent
Fs. 339.67 lakh on various CSR projects.

The major CSR thrust areas of the organisation
are health; water and sanitation; education; skill
development and livelihoods; environment sustaimabality
and community development, We are directly
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implememting our CSE projects around our plants
in the States of Rajasthan, Gujarat, Harvana,
Chhattisgarh and Odisha.

While on the one hand, company put resources
to fAght the pandemic, on the other, it took several
CSE initiatives to reduce maternal and infant martality;
organised number of medical camps, sepported
government schools for improvement of physical
and classmoom infrastructure and facilities; provided
various kinds of support to sadents and their families,

On the liveliboods front, the company undertook
multiple on-farm and off-farm initiatives and skills
trainings o improve family's income Other initiatives
included setting up water facilities for domestic use;
provision for food kits for multi-drug resistant TB
patients; plantation; recharging of water bodies,
among others, The company also strategically
endeavored wowards facilitating “last-mile-connectivity”
for the poor to access variows State and national
Government schemes aimed at poverty alleviation,

Oneof the key impacts has been empowerment
of women due to improvement in their income
resulting into their higher familial and societal status.

What is your CSR budget for the FY217?
Please tell us about various partnership/
committee you are associated with.

Cur C5E budget for FY2021-22 is Bs 61376
lakh. JK Lakshmiis directly implementing its CS5R
projects around its plants in Hajasthan, Gujarat,
Harvana, Chhattisgarh and Odisha, We are impacting
the lives of more than 2 lakh people through our
varous need based and impactful C5R projects,
These projects arc designed and implemented in
partnership with the local communites. There are
concerted efforts o work in ¢lose collaboration and
svinerpy with local government departments like
health, education, animal husbandry, and others as
well as local panchayat Institutions. As per the need
and requirements, the projects have svaergy with
Incal NGOs working in the area in terms of knowledge
sharing and resource leveraging

Research shows that employees of
businesses that prioritise CSR are happier
and more fulfilled. What are your views on
this?

Managers are by very nanre of their work atlowed
to take decisions that affect not only their companies
bur societies at large, Once the manager 15 either
gwven some kind of social project or they are invelved
into the community, they get sensitised to the needs
and expectations of the society so that they understand
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how ther decisions impact the vanous stakeholders
in the value chain particulardy the society / community
because organisations are operating in social sanctions
and drawing resources from the very society that
they intend (o serve.

With the emplovee working under the socially
responsible managers tend to understand and appreciate
over the pertod the value of business decisions that
are aligned tosocial values and greater pood for the
mankind. This culminates into imbibing of social
vilues in the context of business amongst the emplovees
and over the period it becomes an essential construet
of the organisational culture,

During pandemic what CSR activities did you
carry out and how has it helped you in
sustaining and remaining competitive?

As the beginning of financial year saw outbreak
of Covid-19 pandemic, the company responded o
this unprecedented crisis, taking several initiatives
for the local commumities and magrants” workersin
collaboraton with local panchayats and district
administration across its plant locations as well as
in the marketing zones. Large number of food kits,
samitisers, cotton masks and hand wash were distnbuted
o the needy famalies as well as sessions and meenings
wire orgamised to oreate awareness on Covid-19,

Mumber of temperature guns, sanitisers, masks,
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and hand gloves were provided to frontline “corona
wamiors” — ANMs and ASHA workers. Regular
samitisation of village commaon places panchavat
bhavans, banks, post offices, E-Mitra centres, mation
shops helped in containing spread of virus in the
communities on the plants, In-addition, the company
also pro-actively responded tothis national emergency
and donated to the PM CARES Fund to support
government’s ininatives to fight pandemic.

Please tell us about your future plans in CSR?

For us, the most important thing 15 to bring
transformative changes in the lives of the needy and
marginalised people around our plamt locations
Based on our experience, our focus in the future
would be on education; skill development and
livelthoods including emplovability, in addition w
our existing efforts in the areas of health, education,
water and sanitation. We will also continue 1o work
in the feld of environment and natural resource
management, C5R which s mregrated imto business
strategy of an orgamisation adds value to the overall
sustainability performance of the organisation.
Therefore, we would also conceptualise and deliver
CSR projects for the inclusive development of the
bottam-of-the-pyramid in the product value chain.
Our future also includes higher use of technology
in delivering projects in the commumnity,
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