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M A N A G E M E N T   D I S C U S S I O N

A N D   A N A L Y S I S

OVERVIEW

• A growth of 32% in Sales Turnover  - Rs.1286

crore during 2007-08. Rs.971 crore in

2006-07 and Rs.700 crore in 2005-06.

• Production ( including clinker for sale ) at 36.10

lac MT in 2007-08 against 31.26 lac MT in

2006-07 and 29.41 lac MT in 2005-06.

• Blended Cement production at 25.68 lac MT,

compared to 18.94 lac MT in 2006-07 and

12.06 lac MT in 2005-06.

• PBDT increased to Rs. 330 crore  from Rs. 223

crore  in 2007-08 and Rs. 109 crore in

2005-06.

• Profit After Tax at Rs. 224 crore records a

significant  jump of 26% over Rs. 178 crore  in

2006-07 and Rs. 55 crore in 2005-06.

INDUSTRY  SCENARIO

Indian economy continued its movement

forward with a strong focus on infrastructure

development.  Cement consumption as a direct off-

shoot of this development registered a healthy

growth of nearly 10%.  This is the third year in

succession that a healthy growth has been achieved,

signifying that the momentum of infrastructure

growth is here to stay and it is not just a blink or a

temporary phenomenon.  Cement consumption in

the country stood at 168 million MT as against 155

million MT in the previous year, besides the export

of about 6 million MT (including clinker). The

growth in cement consumption in our markets of

North and Gujarat was still better at about 13% with

consumption reaching to 48.55 million MT as

against 42.81 million MT in the previous year.

The industry is moving aggressively into new

capacity creation and during the year under review

capacities of 22 million MT were added on all India

level, of which the capacities addition in our region

itself was about 10 million MT.  The industry has

taken proactive measures to bridge the earlier gap

between the demand and supply, both by this

capacity addition of nearly 13% over the previous

year as well as by increasing its capacity utilization

to the highest ever level of about 96% during the

year as against 94% in the previous year.

Cement Industry in India has always followed

cyclical pattern.  After passing through major troughs

in the years 2000 to 2005 the industry is currently

witnessing  high demand arising out of major

investments in infrastructure coupled with mismatch

in demand-supply situation.  Unfortunately this has

often led to allegations of profiteering and

cartelization by the industry which is totally

unfounded. Because of these allegations the

industry also had to suffer a higher excise duty

burden of almost 40% (from Rs.400 to Rs.560 pmt),

competition from imports which was heavily

subsidized and ban on exports. This has put

tremendous pressure on the industry in terms of

not being able to pass on the burden of increased

input costs which have been substantial.

COMPANY'S  PERFORMANCE

The Company achieved a significant growth in

its production (including clinker for sale) of 15% as

against 6% in the previous year.  This has been

possible on account of increased clinkerisation

consequent to fully stabilized efficiency improvement
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and production enhancement project undertaken

in the previous year.  Company's Cement production

and sales also recorded a significant growth of 20%

& 21% respectively  on account of increased cement

grinding capacity now available consequent to full

stabilization of Cement Mill No. 5 and commissioning

of Cement Mill No. 6.

Based on this significant  growth in its sale

the Company achieved the highest ever turnover

of Rs.1286 crore, which is a 32% rise from

Rs. 971 crore in the previous year.

83 Kwh/MT in the previous year.  Fuel consumption

has also improved to 80 Kg/MT from 84 Kg/MT in

the previous  year.

MARKETING

As against the Industry growth of around 10%,

the Company's Cement sales grew by almost 21%

during the year. In addition to the growth in sales,

the Company also improved its realization

substantially by adopting a 2 pronged approach of

selling in higher realization areas as well as

optimizing total delivery costs using a right

combination of rail and road.  Consequently, our

sales in the North increased from 28% to 32% and

our rail coefficient also increased to an all time high

of 53% against 48% for the earlier year. The

Company also promoted the sales of blended

cement vigorously by special campaigns in the

traditional OPC markets of Mumbai & Gujarat as

well as amongst key institutional customers. As a

result of this effort, the blended cement ratio

increased from the last year level of 68% to 77%.

The Company has been able to fully stabilize

the working of the 36MW Captive Thermal Power

Plant and significant savings in its cost of power has

started accruing during the year.

During the year the prices of most of the inputs

increased considerably, of which the sharpest jump

was in the cost of Petcoke and Coal which increased

nearly by 20%.  The Company could however blunt

the impact of this increase on account of full

stabilization of its Captive Thermal Power Plant as

also by improvement in its power efficiency by

reducing its consumption to 79 Kwh/MT from
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The Company undertook vigorous efforts to

improve its brand positioning in the various markets.

A new TV commercial was launched during the year

with a renowned film personality as the brand

ambassador. The TV commercial, apart from

strengthening the 'Mazbooti Guaranteed' plank also

positioned the Company as one of the front runners

in the cement industry actively engaged in the task

of building 'Modern India'.

In view of the significant improvement in the

brand positioning, the Company was also able to

commence 'Cash & Carry policy' in most of the

markets. This has also helped to bring in greater

financial discipline in all aspects of operation.

READY  MIX  CONCRETE

The Company consolidated its position in the

RMC business by setting up operations in more

locations spread across its marketing region. At the

end of the year, the Company has a total of 9 RMC

plants in operation with an overall production

capacity of 5.58 lacs cu.mtr. The RMC business,

apart from offering ready solutions to customer

requirement, is also helping to further improve the

Company's brand image in many of the key markets.

INTERNAL  CONTROL  SYSTEM

The Company has in place adequate systems

of Internal Control commensurate with its size and

the nature of its operation. This has been designed

to provide reasonable assurances with regard to

recording and providing reliable financial and

operational information, complying with applicable

statutes, safeguarding assets from un-authorized

uses or losses, executing transaction with proper

authorization and ensuring compliances of

corporate policies. The Company has an Audit

Committee which reviews the audit report

submitted by the Internal Auditors. Suggestions for

improvements are conceded and the Audit

Committee follows-up on the implementations of

corrective actions.

The committee also meets the Company's

Statutory Auditors to ascertain inter-alia their views

on the adequacy of the Internal Control System in

the Company and keep the Board of Directors

informed of its major observations from time to time.

HUMAN  RESOURCE  DEVELOPMENT

"Excellence is not a singular act, but a habit.

You are what you repeatedly do."

Business Excellence was the main focus this

year which was achieved through a committed,

talented and focused workforce. The priorities of

the HR Department during the year in our company

were Competency Development, Succession

Planning, Development of Leadership pipeline and

focus on Talent Management.

The year revolved around improving, building

and strengthening the Competencies of our

executives which was done by carrying out

Competency Awareness Workshops upto the lowest

VC & MD, MD and WTD at

Competency Awareness Workshop
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level of our executives. Executives were nominated

for various Management Development Programmes

in leading institutions of the country like IIM-

Ahmedabad, IIM-Lucknow, MDI-Gurgaon for

exposure to the best global practices. Initiation of

360 Degree Leadership Impact Survey and

Executive Coaching for Vice Presidents and above

have ensured that the Senior Management Team

are exposed to the best global practices in

Leadership.

Our focus on "growing our own timber" has

ensured that we have a strong succession pipeline

and qualities of leadership being ingrained at all

levels of the organization. Our executives also went

through a series of Assessment and Development

Centre wherein their Managerial Competencies

were assessed by experts of the same field. Once

this process had been completed an Individual

Development Plan for each of these Executives was

laid down which is being rigorously followed up on

a continuous basis.

This year our organization witnessed a good

leap (From 77 in 2005 to 80 in 2007)  in TRIM

Index of the External Employee Satisfaction Survey

carried out by a globally reputed player - TNS Ltd.

Innovative Employee Engagement Activities were

further strengthened by initiating a One Day

Employee Engagement Event (EEE) for all our

employees at various branch locations wherein

along with some behavioral training a fun element

is promoted through various training/ icebreaking

games, quiz competition etc. This activity has also

been extended to our Business Associates.

This year also saw development of some of

our Internal Trainers who carried out Training

sessions for all level of employees at various branch

locations. Other training techniques included a

specialized training carried out by an external

organization for our Marketing Executives to

enhance their selling and negotiation skills along

with an Outbound training session to enhance

leadership capabilities and risk taking tendencies

of our executives.

To ensure spiritual and physical well being of

employees, we organized various programmes like

"Yoga Chikitsa Shivirs" ,"Art of Living Programmes",

"Samudra Manthan" etc. which have helped us

ensure a healthy work life balance among all

employees.

SILVER  JUBILEE  EVENTS

The Company  celebrated its 25 years of

completion, during the year by organizing a series

of high profile events at the Plant, Delhi, Jaipur,

Ahmedabad, Chandigarh etc., aimed at further

strengthening its bond with dealers and customers.

These activities involved all the employees, dealers,

other Business Associates and their family members.

The overall response was extremely enthusiastic and

has helped the Company to bond better with its

stakeholders.

SOCIAL  RESPONSIBILITY

The Company has been a catalyst in the socio-

economic growth of the region adjoining our plant.

The Company has contributed in all spheres ranging

from employment generation, health, education,

rural infrastructure development, capability

building, rescue & relief in case of natural calamities

& emergencies etc. As an employer, the Company

has recruited almost 80% of the local population

for our semi skilled and unskilled labour segment,

thus providing much needed support to the
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population of this area. We are the only Cement

Plant in Rajasthan to achieve this feat.

The Company has achieved tremendous

success in the area of Adult Education for tribal

villagers residing in nearby villages of the Plant. We

have adopted Literacy through Computers (TCS

Model) and traditional methods for improving the

literacy level amongst women in villages. Village

Nithora was considered for our Pilot Project and

womenfolk were promoted to achieve functional

literacy through computers. The TCS model enabled

the trainees to read, write and perform basic

mathematical functions. One hundred and sixty five

women were covered in four batches each of three

months duration.

considered the project to act as a model to be

emulated throughout the district.

AWARDS

We bagged a number of awards highlighting

the commitment and technical expertise of our

people. "The Energy Efficient Unit 2007" awarded

by Confederation of Indian Industry, Best

Improvement in Thermal Energy Performance

2005-06 & Second Best Environmental Excellence

The Gurukul style of learning has also been

adopted effectively for the tribal women working

in our factory. In an innovative effort, women

assemble in the lunch break to learn to read & write.

Basic arithmetic functions and general knowledge

is also imparted to the trainees through blackboard

method. We are targeting to raise the literacy level

to Class V level. This effort was highly appreciated

by the District Collector of Sirohi during one of his

visits to the Gurukul in February 2008. He

Visit of Collector of Sirohi at Gurukul

in Plant Operation 2005-06 awarded by National

Council for Cement & Building Materials in the

International Conference on Cement.

JK Lakshmi Cement Limited was declared a

winner of the Golden Peacock Award for Corporate

Social Responsibility for the year 2007. A total of

120 companies participated in this prestigious

competition, from all corners of India.

The Golden Peacock Award for CSR was given

by Dr. Ola Ullsten, former Prime Minister of Sweden

at a glittering function organized on 16
th

 February

2008 in the Third Global Conference on Social

Vinita Singhania (MD) Receiving NCBM Award
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Responsibility by World Council for Corporate

Governance (WCFCG) in Vilamoura, Portugal.

Three Quality Circles "Prakash" (Electrical

Dept.), "Hari Om" (Mining Dept.) and "Think"

(Instrumentation Dept.) did us proud by securing

the Excellent Award in the National Convention for

Quality Circles 2007 organised at Kolkata in

December 2007.

The mining division also bagged seven awards

at Mining Safety week.

The Company was recently awarded second

prize in the National Award for Excellence in Cost

management - 2007 in the category of Private

manufacturing Organisation - Turnover less than

Rs.1000 Crore by the Institute of Cost and Works

Accountants of India ( ICWAI ).

OUTLOOK

Indian economy continues to make strident

progress in various fields.  A strong momentum has

gained in the infrastructure development of the

country.  There could be time when the consistency

in the growth may be hampered but we believe

that may be only for a short period.  Infrastructure

development would remain the mainstay of the all

inclusive growth of the economy.

We would also not let our optimism be affected

by some of the recent steps which have been taken

by the government which has resulted in increasing

cost of inputs and further increasing the tax burden

on the cement industry.  We strongly believe that

in due course the government would bring about

correction in the taxation structure of this industry

so that the existing system does not eventually

become a major roadblock for much needed

growth of industry which obviously can have a

bearing on the developmental activities.  Similarly,

we are confident that joint solutions would be

worked out to remove other possible impediments

which can come in the way of growth of this core

industry in terms of adequate availability of coal,

rail transport, power requirement, etc. Fortunately,

the fundamentals of the company are much stronger

than at any time earlier backed by a robust growth

and continuous improvement in all-round

efficiencies.  This has reinforced the company's

confidence in optimism to vigorously pursue its

future growth plans.

Company’s team at Golden Peacock Award Ceremony

S. Chouksey (WTD), R.R. Gupta (CGM) Receiving the Award
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D I R E C T O R S'  R E P O R T

TO THE MEMBERS

The Directors have pleasure in presenting the

68
th

 Annual Report together with the Audited

Accounts of the Company for the year ended

31
st

 March 2008.

FINANCIAL RESULTS

Rs. in Crore

2007-08    2006-07

Sales & Other Income 1293.07 974.27

Profit before Interest & 357.97 259.29

Depreciation

Profit before Depreciation 330.12 223.15

Profit  after  Tax 223.67 178.11

Debenture Redemption 11.30 1.51

Reserve Written back

Surplus brought forward 60.04 39.05

Amount  available  for

appropriation 295.01 218.67

Appropriations

- Debenture Redemption

Reserve – 1.95

- Dividend

(including Tax on Dividend)

Interim @ 10% 7.16

Proposed final @ 15% 10.74

Total @ 25% 17.90 17.90 6.68

- General Reserve 200.00 150.00

- Surplus carried forward 77.11 60.04

295.01 218.67

SHARE CAPITAL

During the year, the Company allotted

41,02,500 fully paid Equity shares of Rs.10 each at

a price of Rs.97.50 (including a premium of

Rs.87.50) per share, against 41,02,500 warrants

issued by way of Preferential Allotment on

31.07.2006, as per the terms of issue of the said

Warrants and applicable SEBI Guidelines.

DIVIDENDS

During the year 2007 - 08, the Company paid

an interim dividend of 10% in January 2008.  Your

Directors are pleased to recommend a final

dividend of 15% (Rs.1.50 per Equity Share) on

Equity Share Capital of Rs.61.18 crore (6,11,79,462

fully paid Equity Shares of Rs.10 each), thus,

making a total dividend of 25% for the year

2007-08 as against 10% in the previous year.

The total dividend outgo for the current fiscal

would amount to Rs.17.90 crore (inclusive of

dividend distribution tax of Rs.2.60 crore) as against

Rs.6.68 crore of the previous year.

OPERATIONS

It is heartening to note that the Company has

achieved a higher turnover of Rs.1286 crore, against

Rs.971 crore in the previous year, an increase of

32%. Company's profitability has significantly

improved  with Operating Profit (PBIDT) rising to

Rs.357.97 crore representing a growth of 38% over

the previous year.  Net Profit (PAT)  for the year is

Rs.223.67 crore against Rs.178.11 crore in the

previous year, up by 26%.

Both Production and Sales have registered

satisfactory growth.  While production (including
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clinker for sale)  grew by 15%,  cement sales

recorded a significant increase of 21% over the

previous year. Your Company's operating parameters

have also shown further improvements. The

consumption  of power and fuel  for the  year  were

at 79 Kwh/MT and 80 Kg/MT respectively as against

83 Kwh/MT and 84 Kg/MT in the previous year.

Company's Captive Thermal Power Plant is fully

stabilized resulting in significant savings in the cost

of power.

The major areas of concern, are steep rise of

nearly 23% in the cost of inputs, particularly Petcoke

and Coal which constitute 62% of the variable cost.

Transportation and Freight costs have also gone up

considerably by almost 19%.  The Company could

manage to mitigate part of rising  costs by improved

efficiencies in the consumption of major inputs and

also by lower cost of power due to Captive Thermal

Power Plant.  However, all-round increase in the

input costs continue to be a cause of concern.

EXPANSIONS

With the stabilization  of the projects

undertaken in the previous year,  your Company's

cement capacity stands increased to 3.65 Million

Tonne. Further enhancement in the clinkerisation

capacity and setting up of a Split Location Grinding

plant in Gujarat is well underway which will take

the Company's cement capacity to 4.75 Million

Tonne by end of 2008.  The Company has also

initiated steps towards setting up of a new

Greenfield Composite Cement plant at Durg in the

State of Chattisgarh with annual capacity of 2.7

Million Tonne of cement.

OUTLOOK

Your Company strongly believes that Indian

economy would continue to grow at a firm pace

notwithstanding some temporary set backs. The

continuous double digit growth in the cement

consumption in the last three consecutive years

reinforces this optimism. The much needed

infrastructure development has already been taken

up by most of the states and the rest would surely

follow for an  inclusive growth of the economy. The

Company has shown consistent improvement in all

its parameters of working and is therefore better

placed than ever to face the challenges of market

vagrancies.  With this optimism and confidence the

Company is embarking on its future growth plans.

DIRECTORS

Dr. Raghupati Singhania, Shri Sushil Kumar

Wali and Shri Shailendra Chouksey retire by rotation

at the forthcoming Annual General Meeting of the

Company and being eligible, offer themselves for

re-appointment.

AUDITORS

M/s. Lodha & Co., Chartered Accountants,

Auditors of the Company, retire and are eligible for

re-appointment. The observations of the Auditors

in their Report on Accounts read with the relevant

notes are self-explanatory.

COST AUDIT

Audit of the Cost Accounts of the Company

relating to 'Cement' for the year ended 31
st

 March

2008 will be conducted by the Cost Auditors and

Cost Audit Report will be submitted to the Ministry

of Company Affairs, Government of India.

CORPORATE GOVERNANCE

Your Company appreciates the need of

upholding highest standard of Corporate

Governance in its operations. It has always

endeavoured to adhere to good Corporate
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Governance practices. Pursuant to Clause 49 of the

Listing Agreement with the Stock Exchanges,

Management Discussion and Analysis, Corporate

Governance Report and Auditors' Certificate

regarding compliance of the conditions of Corporate

Governance are made a part of this Annual Report.

CONSERVATION OF ENERGY ETC.

Pursuant to Section 217(1)(e) of the Companies

Act 1956 read with the Companies (Disclosure of

Particulars in the Report of Board of Directors) Rules

1988, particulars of energy conservation, technology

absorption, foreign exchange earnings and outgo

are annexed and forms part of the Annual Report.

PARTICULARS OF EMPLOYEES

Information in accordance with the provisions

of Section 217(2A) of the Companies Act 1956 read

with the Companies (Particulars of Employees)

Rules, 1975 regarding employees is given in

Annexure B to the Directors' Report. However, as

per the provisions of Section 219(1)(b)(iv) of the

Companies Act 1956, the Annual Report is being

sent to all shareholders of the Company excluding

the aforesaid  information. Any shareholder

interested in obtaining such particulars may write

to the Secretary at the Company's New Delhi Office.

DIRECTORS' RESPONSIBILITY STATEMENT

Pursuant to the requirement of Section

217(2AA) of the Companies Act, 1956 and based

on the confirmations received from the concerned

officers, the Directors state that:

• in the preparation of the Annual Accounts, the

applicable accounting standards have been

followed along with proper explanation

relating to material departures in the financial

statement;

• the accounting policies have been selected

and applied consistently and judgements

and estimates made are reasonable and

prudent so as to give a true and fair view of

the state of affairs of the Company at the end

of the financial year and of the Profit or Loss

of the Company for the financial year ended

31
st

 March 2008;

• proper and sufficient care has been taken for

maintenance of adequate accounting records

in accordance with the provisions of the said

Act for safeguarding the assets of the Company

and for preventing and detecting fraud and

other irregularities; and

• the annual accounts have been prepared on a

going concern basis.
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ANNEXURE  TO  THE  DIRECTORS'  REPORT  FOR  THE  YEAR  ENDED  31
st

  MARCH  2008

a) Conservation  of  Energy

JK Lakshmi Cement Ltd. took following major initiatives with an intention to conserve energy and reduce fuel and power consumption.

� Change in  raw mix designs.

� Modification in fly-ash circuits Instrumentation of Cement Mill 1 & 2.

� Modification of contactor logics wit PLC's in DC drives.

� Upgradation of Cement Mill - 2 vent fan VVVF.

� Installation of latest gas analyzers for process control.

� Installation of new Cement Mill no. 5 & 6.

� Replacement of Kiln drive by higher capacity drive.

� Design modifications in bag house of Kiln - 2 for reduction of pressure drop across bag house.

� Improved quality of power due to captive power plant installation.

� Increase in PPC from 67 % to 77 %.

These modifications will result in improvement in power and fuel consumption.

b) Technology  absorption,  adaptation  and  innovation  by  technology  adaptation

All the above improvements have been completed and the technologies have been fully absorbed and the plant  is performing at its optimum

capacity.

c) Research  and  Development

During the year, the Company has spent Rs. 25.64 lacs.  This is equivalent to 0.02% of the turnover.

d) Exports,  Foreign  Exchange  Earnings  and  Outgo Rs. In lacs

i) Foreign Exchange earned Nil

ii) Foreign Exchange used 871.58

(CIF value of Imports of raw materials,

            stores and spares and capital goods, loans,

consultancy and know-how fee etc.)

PARTICULARS  OF  CONSERVATION  OF  ENERGY

SL. Particulars Unit 2007-08 2006-07

No.

A. POWER  AND  FUEL  CONSUMPTION

1. Electricity

(a) Purchased:

Units Kwh in Lacs 1294.01 2417.74

Total amount Rs. In Lacs 5741.27 10368.22

Rate/Unit Rs. 4.44 4.29

(b) Own  Generation:

(i) Through Diesel Generators:

Units Kwh in Lacs 39.43 175.18

Units Per Litre of Furnance Oil / LDO (kwh) 3.73 3.56

Furnance oil / LDO - Cost/Unit Rs. 4.93 4.54

(ii) Through Steam Turbine / Generators

Units Kwh in Lacs 1547.31 -

Units Per Kg of Fuel (kwh) 1.70 -

Pet Coke /Coal - Cost/Unit Rs. 2.75 -

2. Fuel (Pet Coke / Coal)

Quality (Grade) A to D

Where used Used for Calcining Raw Meal

Quantity MT 296329 271769

Total Cost Rs. in Lacs 14172.42 10871.41

Average Cost Rs./MT 4783 4000

3. Other/Internal Generation - - -

B. CONSUMPTION PER UNIT OF PRODUCTION

Electricity Kwh./MT 79 83

Fuel (Pet Coke / Coal) Kg./MT 80 84
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CORPORATE GOVERNANCE REPORT

1. COMPANY'S PHILOSOPHY ON CODE OF

GOVERNANCE : Corporate Governance is an integral

part of values, ethics and best business practices followed

by the Company. The core values of the Company are:

• commitment to excellence and customer satisfaction

• maximising long term shareholders' value

• socially valued enterprise and

• caring for people and environment.

In a nutshell, the philosophy can be described as

observing of business practices with the ultimate aim of

enhancing long term shareholders' value and

commitment to high standard of business ethics. The

Company has in place a Code of Corporate Ethics and

Conduct reiterating its commitment to maintain the

highest standards in its interface with stakeholders and

clearly laying down the core values and corporate ethics

to be practised by its entire management cadre.

2. BOARD OF DIRECTORS : The Board of Directors

presently consists of Ten Directors comprising of six Non-

executive Directors (NED) of which four are independent

(IND). The Chairman is Non-executive. Four Board

Meetings were held during 12 months period from

1
st

 April 2007 to 31
st

 March 2008, on 16
th

 May 2007,

21
st

 July 2007, 24
th

 October 2007 and 15
th

 January 2008.

Attendance and other details are given below:

The Board periodically reviews Compliance reports

of all laws applicable to the Company and the steps taken

by the Company to rectify instances of non-compliances,

if any.

In terms of Clause 49 of the Listing Agreement and

contemporary practices of good corporate governance,

the Code of Conduct laid down by the Board for all the

Board Members and Senior Management of the

Company is available on the Company's website

(www.jklakshmicement.com). All the Board Members and

Senior Management Personnel have affirmed compliance

with the said Code. This Report contains a declaration

to this effect signed by CEO.  In addition, the Company

also has a Code of Conduct for Management Cadre Staff

(including Executive Directors).

3. AUDIT COMMITTEE : The Company has an Audit

Committee of Directors since 1987. The "Terms of

Reference" of the Committee are in conformity with the

provisions of Section 292A of the Companies Act, 1956

and Clause 49 of the Listing Agreement with Stock

Exchange.  The Committee consists of four Non-executive

Directors, namely, Shri B.V. Bhargava (Chairman of the

Committee), Shri Pradip Roy (IDBI Nominee), Shri Nand

Gopal Khaitan and Dr. Raghupati Singhania, of which

first three are independent. Shri Pravinchandra V. Gandhi,

Sl.                          Director Category No. of Attendance Outside Directorships (Col.6) and

No. Board at last AGM Committee positions (Col. 7&8)

Meetings (12.7.2007)

Attended

Director- Committee
@

Committee

ships
$

Membership
@

Chairmanship

(1) (2) (3) (4) (5) (6) (7) (8)

1. Shri Hari Shankar Singhania, Chairman NED 3 No 2 - -

2. Shri Bharat Hari Singhania,

Vice Chairman & Managing Director Executive 3 Yes 3 - -

3. Shri B.V. Bhargava IND 4 Yes 10 7 3

4. Shri Nand Gopal Khaitan IND 4 No 10 6 2

5. Shri Pravinchandra V. Gandhi* IND - No 3 - 1

6. Shri Pradip Roy  (IDBI Nominee)# IND 4 No 3 1 -

7. Dr. Raghupati Singhania NED 4 No 6 1 -

8. Shri P. Narasimharamulu (ICICI Nominee) ## IND 4 No 3 1 1

9. Shri V.K. Guruswamy

(LIC Nominee)# IND 4 No - - -

10. Shri S. Chouksey, Whole-time Director Executive 4 No 1 - -

11. Shri S.K. Wali, Whole-time Director Executive 4 Yes - - -

12. Smt. Vinita Singhania,

Managing Director Executive 4 Yes - - -

* Shri P. V. Gandhi resigned on 27.02.2008

$ Excludes Directorships in private limited companies, foreign companies, memberships of Managing Committees of various chambers/bodies/Section 25 Companies.

# Lender/Investor.  ## Nomination of Shri P. Narasimharamulu was withdrawn by ICICI w.e.f. 20.02.2008.

@ Only covers Memberships/Chairmanships of Audit Committee and Shareholders/Investors Grievance Committee.
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a member of the said Committee resigned during the

year on 27.02.2008. Managing / Whole-time Directors

are Permanent Invitees to the Audit Committee. The

Chief Finance Officer regularly attends the meetings and

the Company Secretary acts as the Secretary of the

Committee.

During the financial year ended 31
st

 March 2008,

four meetings of the Audit Committee were held. Dates

of meetings (number of members attended): 16
th

 May

2007 (4), 21
st

 July 2007 (4), 24
th

 October 2007 (4) and

15
th

 January 2008 (4).  The Statutory Auditors attended

all the aforesaid meetings. CFO also attended all the

meetings.

4. SHAREHOLDERS’ / INVESTORS’ GRIEVANCE

COMMITTEE :

The Company has Shareholders’ / Investors’

Grievance Committee at the Board level, which consists

of three Directors, namely, Dr. Raghupati Singhania

(Chairman of the Committee), Shri N.G. Khaitan and

Shri Bharat Hari Singhania. Shri B.K. Daga, Vice President

& Company Secretary, is the Compliance Officer who

oversees the investors grievances including related to

Transfer/Transmission of shares/Dematerialisation, non-

receipt of interest/ redemption proceeds on Debentures,

Fractional entitlement warrants, Dividend warrants,

Annual Report and queries relating to Scheme of

Demerger etc.

During the 12 months period ended 31
st

 March

2008, four meetings of the said Committee were held

on 16
th

 May 2007, 21
st

 July 2007, 24
th

 October 2007

and 15
th

 January 2008. The Company received 11

complaints, which were promptly attended / resolved to

the satisfaction of the investors. In addition to the above

Committee, the Company also has a Committee of

Directors (COD), which approves registration of transfer

and transmission of shares in physical mode on fortnightly

basis. During this period, 30 meetings of COD were held.

All valid requests for transfers of shares in physical form

were processed in time and there are no pending transfers

of shares.

5. REMUNERATION COMMITTEE (non-mandatory) :

The Company does not have any permanent

Remuneration Committee. A Remuneration Committee

of Independent Directors comprising of Shri N.G. Khaitan

(Chairman of the Committee), Shri B.V. Bhargava and

Shri V.K. Guruswamy (LIC Nominee Director) was

constituted on 24
th

 October 2007 to determine and

approve the increment in the remuneration of

Shri Bharat Hari Singhania, Smt. Vinita Singhania

(Managing Directors of the Company) and re-

appointment and remuneration of Shri Sushil Kumar Wali

and Shri Shailendra  Chouksey ( Whole-time Directors

of the Company) and on14
th

 May 2008 to determine

new Salary Range of the Managing Directors subject to

approval of the Shareholders at AGM.

6. REMUNERATION PAID TO DIRECTORS :

(i) Executive Directors : The aggregate value of salary,

perquisites and contribution to Provident Fund and

Superannuation Fund for the financial year ended

31
st

 March 2008 to the Vice Chairman & Managing

Director, Managing Director and Whole-time Directors

is as follows: Shri Bharat Hari Singhania Rs.136.46 lacs

plus Rs.312.18 lacs payable as Commission, Smt. Vinita

Singhania Rs.139.82 lacs plus Rs.312.18 lacs payable as

Commission, Shri S.K. Wali  Rs.75.17 lacs plus Rs.60 lacs

payable as Commission and Shri S. Chouksey

Rs.75.31 lacs plus Rs.60 lacs payable as Commission.

The Company does not have any Stock Option

Scheme. In the case of Whole-time Directors, notice

period is six months. Severance fee for the Vice Chairman

& Managing Director and Managing Director is

remuneration for the unexpired residue terms or three

years, whichever is shorter.

(ii) Non-executive Directors : During the year 2007-

08, the Company paid sitting fees aggregating to

Rs.5,26,000 to all Non-executive Directors for attending

the meetings of the Board and/or Committees thereof.

In addition to sitting fees, Commission payable to Shri

Hari Shankar Singhania is Rs.70 lacs and Rs.6 lacs each

to the other Non-executive Directors and Rs.5.50 lacs

each to Shri Pravinchandra V. Gandhi and Shri P.

Narasimharamulu (proportionately for 11 months). In the

case of nominee Directors, the Commission will be paid

to their respective Institutions. The Non-executive

Directors did not have any other material pecuniary

relationship or transactions vis-à-vis the Company during

the year except as stated above.

The number of Equity Share (shares) held by Non-

Executive Directors in the Company:  Shri Hari Shankar

Singhania- 83,259 shares, Shri B.V. Bhargava- 3,330

shares, Shri Nand Gopal Khaitan- 10,012 shares,

Dr. Raghupati Singhania- 56,700 shares. Shri Pradip Roy

and Shri V.K. Guruswamy, nominee Directors do not

hold any shares in their individual capacity. The

Company does not have any outstanding convertible

instruments.
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7. GENERAL BODY MEETINGS :

Location and time for the last three Annual General

Meetings (AGMs) : The last three AGMs of the Company

were held on 29
th

 August 2005 (2.30 P.M.), 21
st

 July 2006

(2.00 P.M.) and 12
th

 July 2007(3.00 P.M.) at its Regd.

Office: Jaykaypuram, Distt. Sirohi, (Rajasthan). Special

Resolutions regarding appointment of Statutory Auditors,

re-appointment /appointment of Whole-time Directors,

Delisting of Equity Shares from the Bhubaneswar  Stock

Exchange Ltd., change of the name of the Company,

loans/investments, further issue of capital, alteration of

Articles of Association of the Company and Preferential

Allotment of Shares and Warrants to a group Company

and enabling authority to the Board for payment of

Commission to the Non executive Directors were passed

at the said meetings. Special Resolutions regarding the

re-appointment and remuneration of the Managing

Directors of the Company were passed at the EGM of

the Company held on 10
th

 January 2007.

No Special Resolutions were required to be put

through postal ballot last year.

8. DISCLOSURES :

(a) Disclosures on materially significant related party

transactions i.e. transactions of the Company of

material nature, with its promoters, the directors or

the management, their subsidiaries or relatives etc. that

may have potential conflict with the interests of the

Company at large : None. Suitable disclosure as

required by Accounting Standard (AS-18) on Related

Party Transactions has been made in the Annual Report.

(b) Details of non-compliance by the Company,

penalties, strictures imposed on the Company by

Stock Exchange or SEBI or any Statutory Authority,

on any matter related to capital market, during the

last three years: There were no cases of non-

compliance of any matter related to capital markets

during the last three years.

(c) The Company has a risk management system and

has laid down procedures to inform Board Members

about risk assessment and minimization procedures.

These procedures are being periodically reviewed

to ensure that executive management controls risk

through means of a properly defined framework.

9.  MEANS OF COMMUNICATION :

Quarterly, half-yearly and annual results are

normally published in the leading English newspaper,

namely, The Financial Express / Business Standard and

one regional daily "Rajasthan Patrika" (Jaipur), having

wide  circulation  and  promptly  furnished  to  the  Stock

Exchanges for display on their respective websites. The

financial results are also displayed on the Company's

website - www.jklakshmicement.com. As the results are

published in newspapers having wide circulation and

also displayed on the Company's website, quarterly and

half-yearly results are not separately sent to the

Shareholders. Full version of the Annual Report,

Corporate Governance Report, Financial Results and

Shareholding Pattern of the Company are posted on the

Electronic Data Information Filing and Retrieval (EDIFAR)

website namely : www. sebiedifar.nic.in. The website is

also accessible through a hyperlink 'EDIFAR' from SEBI's

official website : www.sebi.gov.in.

"Management Discussion & Analysis" forms part of

the Annual Report.

10. GENERAL SHAREHOLDERS' INFORMATION :

(i) Annual General Meeting (AGM)

(a) Date and Time : Please refer to Notice for the AGM

being sent along with the Annual Report.

Venue:  Regd. Office: Jaykaypuram - 307019,

Basantgarh, Distt. Sirohi, (Rajasthan).

(b) As required under Clause 49(IV)(G)(i), a brief resume

and other particulars of the appointment of the

Directors retiring by rotation at the aforesaid AGM

and seeking re-appointment are being given in the

Explanatory Statement to the Notice convening the

said AGM.

(ii) Financial Calendar (Tentative)

   Financial Reporting By end

• for the quarter ending : July 2008

30.06.2008

• for the half-year ending : October 2008

30.09.2008

• for the quarter ending : January 2009

31.12.2008

• for the year ending : May / June 2009

31.03.2009 (Audited)

• Annual General Meeting for : between July and

the Financial Year 2008-09 September 2009

(iii) Date of Book Closure:  Please refer to Notice for

the AGM being sent along with the Annual Report.

(iv) Dividend Payment Date:  July / August 2008.
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(v) Listing of Equity Shares on Stock Exchanges

(including Security Code): The Equity Shares of

the Company are listed and actively traded on the

Bombay Stock Exchange (500380) and National

Stock Exchange, (Symbol: JKLAKSHMI). Listing fee

for the year 2007-08 has been paid to the said Stock

Exchanges.

(vi) Stock Market Price Data

Months Bombay Stock Exchange National Stock Exchange

(2007-2008) (BSE) (Rs.) (NSE) (Rs.)

HIGH LOW HIGH LOW

April 2007 114.95 98.25 115.20 98.25

May 2007 125.20 104.45 124.80 104.20

June 2007 125.95 103.25 125.75 103.50

July 2007 157.60 127.10 157.50 127.20

August 2007 158.85 137.35 159.25 137.35

September 2007 186.60 156.00 186.15 156.35

October 2007 201.60 167.40 202.15 167.30

November 2007 197.55 176.70 198.40 176.55

December 2007 217.60 195.75 217.40 196.05

January 2008 212.75 115.95 211.75 112.00

February 2008 141.10 126.50 141.00 126.00

March 2008 131.05 101.45 130.15 102.00

(vii) JK Lakshmi Cement Ltd.'s Share Performance v/s

BSE Sensex (April'07- March'08)

returned to the transferee / lodger. Transaction in the

demated Shares are processed by NSDL / CDSL through

the Depository Participants with whom the Shareholders

have opened their demat account.

(x) Dematerialisation of Shares and Liquidity

Trading in the Equity Shares of the Company is

permitted only in dematerialised form. Shareholders may

therefore, in their own interest, dematerialise their

holdings in physical form, with any one of the

Depositories namely NSDL and CDSL. The ISIN No. for

Equity Shares of the Company for both the depositories

is INE786A01024. As on 31
st

 March 2008, 95.26% of

the Equity Shares stand dematerialised. It may be noted

that in respect of shares held in demat form, all the

requests for nomination, change of address and

rematerialisation etc. are to be made only to the

Depository Participant of the Shareholders.

(xi) Outstanding GDRs / Warrants and likely impact

on Equity

GDRs: 5,08,027 GDR underlying shares

representing same number of outstanding GDRs, stand

registered in the name of Citibank, Custodian. These are

already included in the existing Equity Share Capital of

the Company.

Warrants: 41,02,500 Warrants issued and allotted

by the Company by way of Preferential Allotment to

group constituent on 31.07.2006 were converted into

41,02,500 fully paid Equity Shares of Rs.10 each at a

price of Rs.97.50 (including a premium of Rs. 87.50 per

share against each Warrant) as per the terms of issue of

the said  warrants and applicable SEBI guidelines.

(xii) Plant Location: JK Lakshmi Cement

Jaykaypuram-307 019,

Basantgarh,

District Sirohi, (Rajasthan).

(xiii) Address for correspondence regarding share

transfers and related matters

1. JK Lakshmi Cement Limited

Secretarial Department,

Gulab Bhawan (Rear Block)

6A, Bahadur Shah Zafar Marg,

New Delhi- 110 002.

Ph:(011)  43583073,41011116, 23311112-15

(Extn. 152, 329, 633)

Fax Nos. 91-11-2373 9475, 2371 2680

Contact Person: Mr. Ramesh Gupta

(E-mail: rgupta@jkmail.com).

(viii)Distribution of Shareholdings as on 31
st

 March ,

2008

Category No. of Equity % No. of %

(No. of Shares) Shares Shareholders

1-500 54,38,947 8.89 1,00,311 96.54

501-1000 14,55,463 2.38 1,828 1.76

1001-5000 29,87,871 4.88 1,369 1.32

5001-10000 11,04,644 1.81 154 0.15

10001 & above 5,01,92,537 82.04 239 0.23

TOTAL 6,11,79,462 100.00 1,03,901 100.00

(ix) Share Transfer System

All valid requests for transfer/transmission of Equity

Shares held in physical form are processed within a period

of 15-20 days from the date of receipt thereof and the

Share Certificates duly transferred are immediately
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2. Registrar & Share Transfer Agents(RTA):

MCS Ltd.,

Shri Venkatesh Bhawan,

W-40, Okhla Indl. Area, Phase - II,

New Delhi - 110 020

Ph. (011) 41406149, 41406151-52, 41609386, 41709885,

Fax No. 91-11-41709881

(E-mail:mcsdel@admn.com).

Contact Person: Mr Aniruddha Mitra

(E-Mail: amitra@mcsdel.com).

Shareholders are requested to quote their Folio No.  /

DP ID-Client Id and details of shares held in physical /

demat mode, E-mail Ids and Telephone / Fax numbers

for prompt reply to their communications.

11. Declaration:

This is to confirm that all the Directors and Senior

Management Personnel of the Company have affirmed

compliance with the Code of Conduct for Directors and

Senior Management adopted by the Board.

Vinita Singhania

Managing Director

Disclosure of names of persons constituting group in

relation to JK Lakshmi Cement Limited pursuant to

Regulation 3(1)(e)(i) of the SEBI (Substantial

Acquisition of Shares & Takeovers) Regulations 1997 :

Mayfair Finance Ltd., Sidhi Vinayak Investment Ltd.,

Terrestrial Finance Ltd., Yashodhan Investment Ltd.,

JK Tyre & Industries Ltd., Hansdeep Investment Ltd.,

Panchanan Investment Ltd., Radial Finance Ltd., Hidrive

Finance Ltd., Modern Cotton Yarn Spinners Ltd.,

Southern Spinners and Processors Ltd., Netflier Finco

Ltd., JK Paper Ltd., Fenner (India) Ltd., BMF Investments

Ltd., JK Agri Genetics Ltd., Florence Alumina Ltd.,

JK Sugar Ltd., Bengal & Assam Company Ltd., Navbharat

Vanijya Ltd., Juggilal Kamlapat Udyog Ltd., Pranav

Investment (MP) Company Ltd., Param Shubham Vanijya

Ltd., J.K. Credit & Finance Ltd., Ashim Investment

Company Ltd., Accurate Finman Services Pvt. Ltd.,

Bhopal Udyog Ltd., M/s. Habras International, Sago

Trading Limited, Swasthya Medicare Services Ltd.,

Dwarkesh Energy Ltd., Saptarishi Consultancy Services

Ltd., M/s. Juggilal Kamlapat Lakshmipat, JK Enviro-Tech

Ltd., LVP Foods Pvt. Ltd., Rouncy Trading Pvt. Ltd.,

JK Risk Managers & Insurance Brokers Ltd.  and Directors

of the promoter group and their relatives.

AUDITORS' CERTIFICATE

To the Members of JK LAKSHMI CEMENT LIMITED

We have examined the compliance of conditions of Corporate Governance by JK LAKSHMI CEMENT

LIMITED for the year ended 31
st

 March 2008, as stipulated in Clause 49 of the Listing Agreement of the said

Company with the Stock Exchanges.

The compliance of conditions of Corporate Governance is the responsibility of the management. Our

examination was limited to procedures and implementation thereof, adopted by the Company for ensuring

the compliance of the conditions of the Corporate Governance. It is neither an audit nor an expression of

opinion on the financial statements of the Company.

In our opinion and to the best of our information and according to the explanation given to us, we

certify that the Company has complied with, in all material respect, with the conditions of Corporate

Governance as stipulated in the above-mentioned Listing Agreement.

We state that no investor grievance is pending for a period exceeding one month against the Company

as per records maintained by the Company, Shareholders’/Investors’ Grievance Committee.

We further state that such compliance is neither an assurance as to further viability of the Company

nor the efficiency or effectiveness with which the management has conducted the affairs of the Company.

For LODHA & CO.,

Chartered Accountants

N.K. LODHA

Place : New Delhi Partner

Dated : 14
th

 May, 2008 Membership No.: 85155
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A U D I T O R S’  R E P O R T

To the Members of

JK LAKSHMI CEMENT LIMITED

We have audited the attached Balance Sheet of

JK LAKSHMI CEMENT LIMITED, as at 31
st

 March 2008,

the Profit and Loss Account and also the Cash Flow

Statement for the year ended on that date annexed

thereto. These financial statements are the responsibility

of the Company's management. Our responsibility is to

express an opinion on these financial statements based

on our audit.

We conducted our audit in accordance with the

auditing standards generally accepted in India. Those

standards require that we plan and perform the audit to

obtain reasonable assurance about whether the financial

statements are free of material misstatements.  An audit

includes examining, on a test basis, evidence supporting

the amounts and disclosures in the financial statements.

An audit also includes assessing the accounting principles

used and significant estimates made by management, as

well as evaluating the overall financial statement

presentation. We believe that our audit provides a

reasonable basis for our opinion.

1. As required by the Companies (Auditors' Report)

Order, 2003 (as amended) (The Order) issued by

the Central Government of India in terms of Section

227 (4A) of the Companies Act, 1956 (The Act), we

enclose in the Annexure a statement on the matters

specified in paragraphs 4 and 5 of the said Order.

2. Further to our comments in the Annexure referred

to in Paragraph 1 above, we report that:

(a) We have obtained all the information and

explanations, which to the best of our

knowledge and belief were necessary for the

purposes of our audit;

(b) In our opinion, proper books of account as

required by law have been kept by the

Company so far as appears from our

examination of those books;

(c) The Balance Sheet, Profit & Loss Account and

Cash Flow Statement dealt with by this report

are in agreement with the books of account;

(d) In our opinion, the Balance Sheet, Profit & Loss

Account and Cash Flow Statement dealt with

by this report comply with the Accounting

Standards referred to in Section 211 (3C) of

the Companies Act, 1956;

(e) As per the information and explanations given

to us, none of the directors of the Company is

disqualified from being appointed as a director

under Clause (g) of sub section (1) of section

274 of the Companies Act, 1956;

In our opinion and to the best of our

information and according to the explanations

given to us, the said accounts read together

with Notes thereon, give the information

required by the Act in the manner so required

and give a true and fair view in conformity with

the accounting principles generally accepted

in India:

i) In the case of Balance Sheet, of the

state of affairs of the Company as at

31
st

 March 2008;

ii) In the case of the Profit & Loss Account,

of the Profit for the year ended on that

date; and

iii) In the case of Cash Flow Statement, of the

Cash Flows for the year ended on that

date.

 For LODHA & CO.

Chartered Accountants

N. K. LODHA

New Delhi Partner

Date : 14
th

 May, 2008 Membership No. : 85155
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ANNEXURE TO THE AUDITORS’ REPORT

(Referred to in paragraph (1) of our Report of even

date of JK LAKSHMI CEMENT LIMITED for the year

ended 31
st

 March 2008.)

1. (a) The Company has maintained proper records

showing full particulars including quantitative

details and situation of fixed assets.

(b) The fixed assets have been physically verified

by the Management according to the

programme of periodical verification in phased

manner which in our opinion is reasonable

having regard to the size of the Company and

the nature of its Fixed Assets. The discrepancies

noticed on such physical verification were not

material.

(c) As per the records and information and

explanations given to us, fixed assets disposed

off during the year were not substantial.

2. (a) The inventory of the company (except stock

lying with the third parties and in transit) has

been physically verified by the management at

reasonable intervals.

(b) The procedures of physical verification of

inventory followed by the Management are

reasonable and adequate in relation to the size

of the Company and nature of its business.

(c) The Company is maintaining proper records of

inventory. The discrepancies noticed on such

physical verification of inventory as compared

to book records were not material.

3. The Company has neither granted nor taken any

loans, secured or unsecured to and from companies,

firms or other parties as covered in the register

maintained under section 301 of the Companies

Act, 1956. Accordingly, the provisions of clause 4

(iii) (b) to (d), (f) & (g) of the Order are not applicable.

4. In our opinion and according to the information and

explanations given to us, there is adequate internal

control system commensurate with the size of the

Company and the nature of its business for the

purchase of inventory and fixed assets and for the

sale of goods and services. Based on the audit

procedure performed and on the basis of

information and explanations provided by the

management, during the course of our audit we have

not observed any continuing failure to correct major

weaknesses in internal control system.

5. According to the information and explanations

provided by the management and based upon audit

procedures performed, we are of the opinion that

the particular of contracts or arrangements referred

to in Section 301 of the Act have been entered in

the register required to be maintained under that

section; and the transactions made in pursuance of

such contracts or arrangements (exceeding the value

of Rs. 5 lacs in respect of each party during the

financial year) have been made at prices which are

generally reasonable having regard to prevailing

market prices at the relevant time.

6. In our opinion and according to the information and

explanations given to us, the Company has complied

with the directives issued by the Reserve Bank of

India and the provisions of section 58A and 58AA

of the Act or any other provisions of the Act and the

rules framed thereunder with regard to deposits

accepted from the public. We have been informed

that no order has been passed by the Company Law

Board or National Company Law Tribunal or Reserve

Bank of India or any Court or other Tribunal in this

regard.

7. In our opinion, the Company has an internal audit

system commensurate with the size of the Company

and nature of its business.

8. We have broadly reviewed the books of account

maintained by the Company pursuant to the rules

made by the Central Government for the

maintenance of cost records under Section 209(1)(d)

of the Act in respect of the Company's products to

which the said rules are made applicable and are of

the opinion that prima facie, the prescribed records

have been made and maintained. We have,

however, not made a detailed examination of the

said records with a view to determine whether they

are accurate or complete.

9. (a) According to the records of the Company, the

Company is generally regular in depositing

undisputed statutory dues including Provident

Fund, Investor Education and Protection Fund,

Employees' State Insurance, Income Tax, Sales

Tax, Wealth Tax, Service Tax, Custom Duty,

Excise Duty, Cess and other material statutory

dues with the appropriate authorities to the
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extent applicable and there are no undisputed

statutory dues payable for a period of more than

six months from the date they become payable

as at 31
st

 March 2008.

(b) According to the records and information &

explanations given to us, there are no dues in

respect of income tax, service tax, custom duty

and wealth tax that have not been deposited

with the appropriate authorities on account of

any dispute and the dues in respect of sales

tax, excise duty and cess that have not been

deposited with the appropriate authority on

account of dispute and the forum where the

dispute is pending are given below: -

Nature of Nature of Amount Period Forum where

statute dues (Rs. in dispute is

lacs) pending

Sales Tax Act Sales Tax 3.80 1987-89 Assessing authority

45.80 1992-94 High Court

42.14 1995-00

807.88 1995-06

457.23 1999-01

4.53 1997-98 Jt. Comm. (Appeals)

25.95 1998-99 Jt. Comm. (Appeals)

& 2001-02

The Rajasthan Entry Tax 1448.90 2002-08 High Court

Tax on Entry

for Goods into

Local Area

Act 1999

The Uttar Entry Tax 236.88 2007-08 High Court

Pradesh

Tax on

Entry of

Goods Act,

2000

Central Excise 46.00 1978-81 High Court

Excise Act duty 2.08 1984-85

232.92 1996-97

134.52 1999-06

186.51 2006-07

Minerals Cess 13.38 1994-95 High Court

(Validation)

Act, 1992

10. The company does not have accumulated losses at

the end of financial year and has not incurred cash

losses during the current financial year and in the

immediately preceding financial year.

11. In our opinion, on the basis of audit procedures and

according to the information and explanations given

to us, the company has not defaulted in repayment

of dues to financial institutions, banks and debenture

holders.

12. According to the information and explanations given

to us, the company has not granted any loans and

advances on the basis of security by way of pledge

of shares, debentures and other securities.

13. The Company is not a chit fund or a nidhi / mutual

benefit fund / society, therefore, the provisions of

clause 4 (xiii) of the said Order are not applicable to

the Company.

14. According to the information and explanations given

to us, the Company is not dealing in or trading in

shares, securities, debentures and other investments.

15. According to the information and explanations given

to us, the company has not given any guarantee for

loans taken by others from banks or financial

institutions.

16. On the basis of information and explanations given

to us, the term loans have been applied for the

purposes for which they were obtained.

17. On the basis of information and explanations given

to us and on an overall examination of the financial

statements of the company, we are of the opinion

that no funds raised on short-term basis have been

used for long-term investment.

18. According to the information and explanations given

to us, the Company has not made any preferential

allotment of shares during the year to any parties or

companies covered in the register maintained under

section 301 of the Companies Act, 1956, read with

footnote 2 of Schedule 1.

19. On the basis of records made available to us and

according to information and explanations given to

us, there is no outstanding amount at year end

against debentures.

20. The Company has not raised any money through a

public issue during the year.

21. Based on the audit procedure performed and on

the basis of information and explanations provided

by the management, no fraud on or by the company

has been noticed or reported during the course of

the audit.

 For LODHA & CO.

Chartered Accountants

N. K. LODHA

New Delhi Partner

Date : 14
th

 May, 2008 Membership No. : 85155
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BALANCE  SHEET

As  at  31st  March  2008

Rs. in Crores (10 Million)

Schedule 31st March 31st March

2008 2007

SOURCES  OF  FUNDS

Shareholders' Funds

Capital 1 61.19 57.09

Equity Share Entitlement Warrants – 4.00

Reserves and Surplus 2 581.23 352.72

642.42 413.81

Loans

Secured Loans 3 595.71 641.30

Unsecured Loans 4 112.13 88.34

707.84 729.64

Total 1350.26 1143.45

APPLICATION  OF  FUNDS

Fixed Assets

Gross Block 1474.15 1340.52

Less: Depreciation 663.33 595.01

Net Block 5 810.82 745.51

Capital Work-in-Progress 101.14 76.62

911.96 822.13

Investments 6 13.03 58.11

Deferred Tax Asset (Net) 12.00 38.04

Current  Assets,  Loans  and  Advances

Inventories 7 62.19 55.82

Sundry Debtors 8 18.61 17.76

Cash and Bank Balances 9 347.58 150.68

Loans and Advances 10 161.88 117.68

590.26 341.94

Less:  Current  Liabilities  and  Provisions 11 176.99 116.77

Net  Current  Assets 413.27 225.17

Total 1350.26 1143.45

Notes on Accounts 19

Schedules 1 to 11 and 19 attached to the

Balance Sheet are an integral part thereof.

H.S. SINGHANIA Chairman

B.H. SINGHANIA Vice Chairman &

Managing Director

As per our report of even date VINITA SINGHANIA Managing Director

N.G. KHAITAN

For LODHA & CO. PRADIP ROY

Chartered Accountants B.V. BHARGAVA

Dr. R.P. SINGHANIA

N.K. Lodha B.K. DAGA V.K. GURUSWAMY

Partner Vice President & S. CHOUKSEY

New Delhi, the 14th  May 2008 Company Secretary S.K. WALI

Directors
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PROFIT  AND  LOSS  ACCOUNT

For  The  Year  Ended 31st  March  2008

Rs. in Crores (10 Million)

Schedule 2007-08 2006-07

INCOME

Sales 1286.36 970.99

Less : Excise Duty 178.70 127.16

Net Sales 1107.66 843.83

Other Income 12 6.71 3.28

1114.37 847.11

Increase/(Decrease) in Stocks 13 (0.55) 9.55

1113.82 856.66

EXPENDITURE

Employees 14 55.93 34.90

Manufacturing Expenses 15 462.88 392.82

Other Expenses 16 237.04 169.65

755.85 597.37

PROFIT  BEFORE   INTEREST  AND  DEPRECIATION 357.97 259.29

Cost of Borrowings 17 27.85 36.14

PROFIT  BEFORE  DEPRECIATION 330.12 223.15

Depreciation 18 58.54 44.33

PROFIT  AFTER  DEPRECIATION 271.58 178.82

Exceptional Items (Refer note no.14 schedule 19) 20.98 –

Provision for Current Tax 26.90 –

Deferred Tax 26.04 –

MAT Credit Entitlements (26.90) –

Provision for Fringe Benefit Tax 0.89 0.71

PROFIT  AFTER  TAX 223.67 178.11

Balance brought forward 60.04 39.05

Debenture  Redemption  Reserve 11.30 1.51

295.01 218.67

APPROPRIATIONS

Debenture Redemption Reserve – 1.95

Proposed Dividend 9.18 5.71

Interim Dividend 6.12 –

Corporate Dividend Tax 2.60 0.97

General Reserve 200.00 150.00

Balance carried forward 77.11 60.04

295.01 218.67

Basic Earnings per Share (Rs.) - Cash 53.36 40.39

- After Tax 38.72 32.34

Diluted Earnings per Share (Rs.) 37.72 31.10

Notes on Accounts 19

Schedules 12 to 19 attached to the Profit and

Loss Account are an integral part thereof. H.S. SINGHANIA Chairman

B.H. SINGHANIA Vice Chairman &

Managing Director

As per our report of even date VINITA SINGHANIA Managing Director

N.G. KHAITAN

For LODHA & CO. PRADIP ROY

Chartered Accountants B.V. BHARGAVA

Dr. R.P. SINGHANIA

N.K. Lodha B.K. DAGA V.K. GURUSWAMY

Partner Vice President & S. CHOUKSEY

New Delhi, the 14th  May 2008 Company Secretary S.K. WALI

Directors
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Rs. in lacs (0.1 Million)

31st March 31st March

2008 2007

Schedule 1

CAPITAL

Authorised :

Equity Shares -  12,50,00,000  of Rs.10 each 12500.00 12500.00

Preference Shares - 50,00,000 of Rs.100 each 5000.00 5000.00

Unclassified Shares 2500.00 2500.00

20000.00 20000.00

Issued, Subscribed and Paid up :

Equity Shares 6,11,79,462 ( Previous year 5,70,76,962 )

of Rs.10 each fully paid up 6117.95 5707.70

Add:  Forfeited Shares 1.06 1.06

6119.01 5708.76

1 Above includes :

i) 15,88,500 Equity Shares  allotted as fully paid-up bonus shares in earlier years by capitalisation of Reserve and  Share

Premium.

ii) 97,88,062  Equity Shares allotted as fully paid-up in earlier years pursuant to contracts without payment being made in

cash.

2 During the year  41,02,500 Equity Shares have been issued at Rs. 97.50 per share (Including a premium of Rs. 87.50 per

share) consequent upon warrant holders having opted for subscription .

Schedule 2

RESERVES AND SURPLUS Rs. in lacs (0.1 Million)

Description 1st April Additions Transfers 31st March

2007 2008

Capital Reserve 74.24 – – 74.24

(a)

Revaluation Reserve 2073.32 – 1298.64 774.68

Capital Redemption Reserve 2330.00 – – 2330.00

(b) (c)

Share Premium Account 8105.77 3589.69 17.03 11678.43

General Reserve Account 15554.91 20000.00 – 35554.91

Debenture Redemption Reserve 1129.75 – 1129.75 –

Profit & Loss Account 6003.51 1707.45 – 7710.96

35271.50 25297.14 2445.42 58123.22

(a) Depreciation arising out of revaluation/ business valuation of fixed assets.

(b) Premium of Rs 87.50 per share on 41,02,500 equity shares alloted against warrants.

(c) Provision for premium on redemption of  debentures.
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Rs. in lacs (0.1 Million)

31st March 31st March

2008 2007

Schedule 3

SECURED LOANS

(a) Non-Convertible Debentures – 1995.67

(b) Zero Coupon Non Convertible Debentures – 1004.27

(c) Optionally Convertible Bonds – 1184.24

(d) Zero Coupon Bonds – 2550.34

(e) Term Loans from Financial Institutions 22491.68 38800.53

(f) Term Loans from Banks 36490.34 17559.61

(g) Working Capital Loans from Banks 589.32 1035.65

59571.34 64130.31

1 During the year, the Company has prepaid and fully redeemed on One Time Settlement basis (OTS) with the Lenders the

entire outstanding amounts in respect of Non Convertible Debentures (NCDs) (VIR Series – II to VIR Series VIII), Deferred

interest on NCDs, Zero Coupon Non Convertible Debentures (Series A to Series G), Optionally Convertible Bonds (OCBs)

(Series A to Series F), Zero Coupon Bonds-I (Series IA & IB), Zero Coupon Bonds-II(a) (Series II-A and Series II-B) and Zero

Coupon Bonds (Series II(b)). (Refer note no 14 of schedule 19).

2 Term Loans of Rs.19191.68 lacs from Financial Institutions (FIs) and Term Loans of Rs.30702.58 lacs from Banks are secured /

to be secured by way of a first mortgage and charge on the immovable properties and movable properties pertaining to the

Company’s Cement Unit situated at Basantgarh, Distt. Sirohi, in the State of Rajasthan, ranking pari passu with the charges

created / to be created on the said assets subject to the prior charges of the Company’s Banks for working capital on specified

movables and in favour of FIs / Banks on specified assets of Captive Power Plant.

3 Term Loan from FI (Rs.3300 lacs) and Term Loans from Banks (Rs.5787.76 lacs) are secured by way of an exclusive charge on

all assets pertaining to the Captive Power Plant.

4 Working Capital Loans are secured by hypothecation of Stores, Raw Materials, Finished Goods, Stock-in-Process and Book

Debts etc. and by way of second charge on the immovable assets pertaining to the Cement Unit of the Company situated at

Basantgarh, Distt. Sirohi, in the State of Rajasthan.

Rs. in lacs (0.1 Million)

31st March 31st March

2008 2007

Schedule 4

UNSECURED LOANS

a) Deferred Sales Tax 9627.59 7272.22

b) Trade Deposits 1295.96 1197.39

c) Fixed Deposits 289.17 364.64

11212.72 8834.25
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Schedule 5

FIXED ASSETS

Rs. in lacs (0.1 Million)

1st April 31st March Depreciation 31st March 31st March

Description 2007 Additions/ Sales/ 2008 2008 2007

Gross Book Adjust- Adjust- Gross Book Upto For the On Sales/ To Net Book Net Book

Value ments ments Value last year year Adjust- Date Value Value

ments

(a)

Land 1317.83 – – 1317.83 – – – – 1317.83 1317.83

Leasehold Land 34.78 – – 34.78 7.71 0.35 – 8.06 26.72 27.07

Buildings 4911.42 379.44 – 5290.86 1311.85 123.84 – 1435.69 3855.17 3599.57

Plant and (b)

Machinery 122164.44 13129.79 282.36 135011.87 56269.73 6779.97 279.12 62770.58 72241.29 65894.71

Furniture, Fixtures (b)

and Equipments 704.45 60.43 9.89 754.99 534.07 39.64 6.36 567.35 187.64 170.38

Vehicles and

Locomotives 1527.22 135.49 50.13 1612.58 611.33 114.79 35.68 690.44 922.14 915.89

Railway Siding 3391.84 – – 3391.84 766.51 93.82 – 860.33 2531.51 2625.33

Total 134051.98 13705.15 342.38 147414.75 59501.20 7152.41 321.16 66332.45 81082.30 74550.78

Previous Year 117547.91 16599.41 95.34 134051.98 53808.83 5731.94 39.57 59501.20 74550.78

Notes :

(a) Includes cost of Land Rs.1.44  lacs  pending registration.

(b) Includes Rs. 29.01 lacs (Previous year Rs. 31.01 lacs), assets held for disposal.
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Schedule 6 Rs. in lacs (0.1 Million)

INVESTMENTS Class of 31st March 2008 31st March2007

Shares / Nos. Book Nos. Book

Debentures Value Value

LONG-TERM INVESTMENTS

(Other than trade)

VS Lignite P. Ltd.   # Equity 2,022,223 202.22 – –

VS Lignite P. Ltd.   # Preference 3,899,777 389.98 – –

6.75% Tax Free UTI Bonds Units 10,770 10.77 10,770 10.77

CURRENT INVESTMENTS

Edelweiss Capital Ltd - NCD Debentures 50 500.00 – –

Edelweiss Capital Ltd - NCD Debentures 20 200.00 – –

Principal PNB Fixed Maturity Plan

(FMP -34) - Series VII Units – – 13,000,000 1300.00

Tata Fixed Income Horizon Fund Series 8

Scheme F Growth - Inst. Plan Units – – 15,000,000 1500.00

Sundaram BNP Paribas Fixed Term Plan Series

XXIII-Growth Plan Units – – 15,000,000 1500.00

HDFC FMP Feb. 2007(4) - Wholesale Plan Growth Units – – 15,000,000 1500.00

1302.97 5810.77

# Under lien with Issuer

Aggregate book value of quoted investments 710.77 5810.77

Aggregate market value of quoted investments 710.77 5880.76

Aggregate book value of unquoted investments 592.20 –

Rs. in lacs (0.1 Million)

31st March 31st March

2008 2007

Schedule 7

INVENTORIES

(As certified by the Management)

Stores and Spares 4207.82 3419.86

Raw Materials 184.32 215.99

Finished Goods 601.45 1029.38

Stock-in-Process 1224.98 916.82

6218.57 5582.05
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Schedule 8

SUNDRY  DEBTORS

(Unsecured, considered good)

Exceeding six months 126.99 62.39

Other Debts 1734.29 1714.06

1861.28 1776.45

Schedule 9

CASH  AND  BANK  BALANCES

Cash in hand 8.36 10.22

Remittances in transit and cheques on hand 2520.83 457.58

Balance with Scheduled Banks :

On Current Accounts 75.89 142.47

On Deposit Accounts  (Includes lodged with bank 32144.40 14448.93

Rs.7.40 lacs - Previous year Rs.207.91 lacs)

On Savings Bank Accounts

(Employees Security Deposit) 8.88 8.58

34758.36 15067.78

Schedule 10

LOANS  AND  ADVANCES

(Unsecured, considered good)

Advances recoverable in cash or in kind or

for value to be received 9328.03 10109.95

Income-tax Advance Payments 2756.70 273.72

Fringe Benefit Tax Advance payments 242.84 144.81

MAT Credit Entitlements 2690.00 –

Deposits with Government Authorities and Others 1170.49 1239.51

16188.06 11767.99

Schedule 11

CURRENT  LIABILITIES  AND  PROVISIONS

Current Liabilities

Acceptances – 132.68

Sundry Creditors (Refer note No. 15(a) - Schedule 19) 6754.64 4588.22

Other Liabilities 6298.13 4149.74

Investor Education and Protection Fund

(Refer note no.13 - Schedule 19) 87.75 85.43

Interest accrued but not due on loans 180.47 1660.21

13320.99 10616.28

Provisions

Provision for Retirement benefits 373.94 242.03

Provision for Taxation 2690.00 –

Provision For Fringe Benefit Tax 240.39 151.22

Proposed Dividend 917.69 570.77

Tax on Proposed Dividend 155.96 97.00

17698.97 11677.30

Rs. in lacs (0.1 Million)

31st March 31st March

2008 2007
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   Rs. in lacs (0.1 Million)

2007-08 2006-07

Schedule 12

OTHER INCOME

Income from Long-term Investments :

- Interest (tax deducted at source Nil) 0.74 0.73

Profit on sale / adjustment of Fixed Assets 6.06 15.72

(Net of Loss Rs.2.89 lacs, Previous year Rs.0.14 lacs)

Profit on sale  of  Current  Investments 450.70 219.15

Liabilities / Provisions no longer required (net) – 14.37

(Refer note no.10 (c)  -  Schedule 19)

Miscellaneous Income 213.52 77.92

(Refer note no.10 (c)  -  Schedule 19)

671.02 327.89

Schedule 13

INCREASE IN STOCKS

Opening Stocks

Stock-in-Process 916.82 445.42

Finished Goods 1029.38 392.47

1946.20 837.89

Closing Stocks

Stock-in-process 1224.98 916.82

Finished Goods 601.45 1029.38

1826.43 1946.20

Differential Excise Duty on  Increase / (Decrease) of Finished Goods  (64.64) 153.32

Increase /(Decrease) in Stocks (55.13) 954.99

Schedule 14

EMPLOYEES

Salaries, Wages, Bonus and Gratuity etc. 4381.24 2507.05

Contribution to Provident and Other Funds 422.10 295.54

Employees' Welfare and Other benefits 790.29 687.07

5593.63 3489.66

Schedule 15

MANUFACTURING EXPENSES

Raw Materials Consumed 12293.69 9006.37

Purchase of Finished Goods 1224.00 1749.48

Consumption of Stores and Spares 6848.53 5888.76

Power, Fuel and Water 24584.91 21905.09

Repairs to Buildings 249.29 152.24

Repairs to Machinery 1087.52 579.56

46287.94 39281.50
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Schedule 16

OTHER  EXPENSES

Insurance 175.45 173.71

Rent 268.13 273.51

(Net of realisation Rs 33.23 lacs,Previous year Rs 31.73 lacs)

Transport, Clearing and Forwarding Charges 18352.18 12700.98

Commission on Sales 1074.08 951.50

Directors' Fee 5.26 6.45

Donations 60.15 25.00

Provision for doubtful debts / advances 10.50 423.13

Rates and Taxes 70.47 75.95

Advertisement, Bank Charges, Printing and

Stationery, Postage, Telegrams and

Telephone, Travelling, and Miscellaneous Expenses 3687.59 2336.13

23703.81 16966.36

Schedule 17

COST  OF  BORROWINGS

Interest on :

Term Loans, Debentures and Fixed Deposits 5172.31 4273.87

Others 223.19 114.89

5395.50 4388.76

Less: Interest Income 2610.92 774.79

2784.58 3613.97

Schedule 18

DEPRECIATION

Depreciation on Fixed Assets 7152.41 5731.94

Less: Transferred from Revaluation Reserve 1298.64 1298.64

5853.77 4433.30

   Rs. in lacs (0.1 Million)

2007-08 2006-07
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Schedule 19

NOTES ON ACCOUNTS

A. Significant Accounting Policies

1. Accounts are maintained on accrual basis.  Claims / refunds / fuel surcharge not ascertainable with reasonable certainty are

accounted for on settlement / receipt basis.

2. Fixed Assets are stated at cost adjusted by revaluation / business valuation.

3. Expenditure during construction / erection period is included under Capital Work-in-Progress and allocated to the respective

fixed assets on completion of construction / erection.

4. Assets and liabilities related to foreign currency transactions are stated at exchange rate prevailing at the end of the year and

exchange difference in respect  thereof is charged to Profit & Loss Account. Premium / Discount in respect of forward

contracts is recognized over the life of the contract.

5. Long term investments are stated at cost.  Provision for diminution in the value of long term investments is made only if such

a decline is other than temporary in the opinion of the management. The current investments are stated at lower of cost  and

quoted / fair value computed categorywise.

6. Inventories are valued at lower of cost and net realisable value (except scrap / waste which are valued at net realisable value).

The cost is computed on weighted average basis.  Finished Goods and Process Stock include cost of conversion and other

costs incurred in bringing the inventories to their present location and condition.

7. Export incentives, Duty drawbacks and Other benefits are recognized in the Profit and Loss Account.  Project subsidy is

credited to Capital Reserve.

8. Revenue expenditure on Research and Development is charged to Profit and Loss Account and capital expenditure is added

to Fixed Assets.

9. Borrowing cost is charged to Profit and Loss Account except cost of borrowing for acquisition of qualifying assets which is

capitalised till the date of commercial use of the asset.

10. (i) Depreciation on Buildings, Plant & Machinery and Railway Siding is provided as per straight line method considering

the rates in force at the time of respective additions of the assets made before 2.4.1987 and on additions thereafter at

the rates and in the manner specified in Schedule XIV to the Companies Act 1956.  Depreciation on Other Assets is

provided on written down value method as per the said Schedule as amended.  Continuous Process Plants as defined

in Schedule XIV have been considered on technical evaluation. Depreciation on impaired assets is provided on the

basis of their residual useful life.

(ii) Leasehold Land is being amortised over the lease period.

(iii) Depreciation on the increased amount of assets due to revaluation / business valuation  is computed on the basis of

residual life of the assets as estimated by the valuers on straight line method.

11. Current Tax is the amount of  tax payable on the estimated taxable income for the current year as per the provisions of

Income Tax Act 1961.  Deferred Tax Assets and Liabilities are recognised in respect of current year and prospective years.

Deferred Tax Assets is recognized on the basis of reasonable / virtual certainty that sufficient future taxable income will be

available against which the same can be realised.

12. Employee Benefits:

(i) Defined Contribution Plan

Employees benefits in the form of Superannuation Fund , Provident Fund (PF) and ESIC considered as defined contribution

plan and the contributions are charged to the Profit and Loss Account of the year when the contribution to the respective

funds are due.

(ii) Defined Benefit Plan

Retirement benefits in the form of Gratuity, Leave Encashment and PF (funded) are considered as defined benefit

obligations and are provided for on the basis of an actuarial valuation, using the projected unit credit method, as at the

date of the Balance Sheet.

(iii) Short term compensated absences are provided based on past experience of the leave availed.

Actuarial gain/losses, if any, are immediately recognized in the Profit and Loss Account.

13. Provision in respect of present obligation arising out of past events are made in Accounts when reliable estimates can be

made of the amount of the obligation. Contingent Liabilities (if material) are disclosed by way of Notes on Accounts. Contingent

Assets are not recognised or disclosed in Financial Statements and are included, if any, in the Directors’ Report.
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B. Notes on Accounts

1. During the year, on 30
th

 Jan 2008, the Company allotted  41,02,500 Equity Shares to group Companies who were holding

warrants which entitled  the holder of each warrant, allotment of one equity share of the face value of Rs.10 each at a price

of Rs.97.50 per share (including a premium of Rs.87.50 per share). The proceeds have been utilised towards augmenting

long term resources of the Company.

2. Estimated amount of contracts remaining to be executed on capital account (net of advances) Rs.9041.13 lacs (Previous year

Rs.3259.59 lacs).

3. Contingent liabilities in respect of claims not accepted by the Company and not provided for aggregating to Rs.4536.05 lacs

(Previous year Rs.2117.76 lacs) include Excise duty liabilities in respect of matters in appeal Rs.621.02 lacs and show cause

notice received Rs.1558.20 lacs ( Previous year Rs.500.59 lacs and Nil), Sales tax liability in respect of matters in appeals

Rs.930.10 lacs (Previous year Rs.1017.94 lacs), Entry tax liabilities in respect of matters in appeal Rs.552.58 lacs (Previous

year Rs. Nil), Land tax matters in appeal Rs. 130.50 lacs (Previous year Rs. Nil) and other matters Rs.743.65 lacs ( Previous

year Rs.599.23 lacs).

4. In respect of certain disallowances and additions made by the Income Tax Authorities, appeals are pending before the

Appellate Authorities and adjustment, if any, will be made after the same are finally settled.

5. Contingent liability for non-use of jute bags for Cement packing upto 30
th

 June 1997, as per Jute Packaging Materials (Compulsory

use of Packaging Commodities) Act, 1987 is not ascertained and the matter is subjudice. The Government has excluded

Cement Industry from application of the said Order from 1
st

 July 1997.

6. Under the Sales Tax exemption granted by the State Government, contingent liability may arise, if the Hon’ble Supreme

Court of India, in case of another Company on the same subject, decides contrary to the judgement of Hon’ble High Court

of Rajasthan, presently amount cannot be ascertained.

7. a) Factory & Service Buildings and Plant & Machinery of Lakshmi Cement Plant were revalued as at 1
st

 April 1990. Certain

fixed assets of Lakshmi Cement Plant were revalued and updated as at 1
st

 April 1997 and certain Buildings, Plant &

Machinery and other assets of Lakshmi Cement Plant were revalued and /or updated as at 31
st

 March 2000. Based on

report of the valuer on business valuation of Cement business, fixed assets value is redetermined at net replacement

cost basis on 1
st

 April 2005. The Gross Block as at 31.03.2008 includes cumulative surplus of Rs.30055.80 lacs (Previous

year Rs.30055.80 lacs) arising on revaluation / business valuation.

b) Balance in Revaluation Reserve is net of Rs.7033.92 lacs (Previous year Rs.7033.92 lacs) arised on revaluation and

Rs.11454.18 lacs (Previous year Rs.11454.18 lacs) arised on business valuation (refer 7 (a) herein above), after providing

for additional depreciation.

8. Sundry Debtors exceeding six months and loans and advances are net of provisions for doubtful debts Rs.10.50 lacs

and Rs.421.93 lacs respectively (Previous year Rs.1091.64 lacs and Rs.715.71 lacs respectively) and are after bad debts of

Rs.1091.64 lacs and Rs.293.78 lacs respectively (Previous year Rs Nil).

9.  Sales include own consumption at cost Rs.180.88 lacs (Previous years Rs.187.17 lacs).

10. a) Consumption of Stores and Spares is net of scrap sale Rs.298.10 lacs (Previous year Rs.198.11 lacs).

b) Interest income under Schedule 17 includes Rs.2610.92 lacs on deposits with banks and others (Previous year

Rs.754.42 lacs ) (Tax deducted at source Rs.613.47 lacs, Previous year Rs.90.12 lacs).

c) Miscellaneous income includes Rs.68.75 lacs of previous year’s credit of service tax and recovery against debtors

written off Rs. 20.30 lacs (Previous year Rs.358.26 lacs of credit balances / liabilities written back, provision for sales tax

liability Rs. 211.00 lacs, provision for electricity incentive of earlier year amounting to Rs.39.47 lacs, previous balance

recoverable charged off Rs.108.66 lacs and recovery against debtors written off / provision for doubtful Rs.15.24 lacs

included in liabilities / provisions no longer required (net)).

11. a) Foreign exchange gain (net) amounting Rs.11.89 lacs (Previous year Rs.4.77 lacs) has been included in respective heads

of accounts in Profit & Loss Account.

b) Forward contracts of Rs.11.37 crores – EUR 1.275 Mn; CHF 0.707 Mn and USD 0.3 Mn (Previous year Nil) taken for

the purpose of hedging against letter of credit are outstanding as at 31
st

 March 2008.

c) Foreign currency exposure not hedged are Rs.14.40 lacs (Previous year Rs.37.13 lacs net payable) (equivalent to

USD 0.36 lacs, Previous year USD 0.85 lacs) net receivable  as at 31.03.2008.

d) The above accounts have been prepared in confirmation with the revised AS-11, whereby exchange fluctuation on

loans / liability for purchase of fixed assets from outside India is being charged to revenue which hitherto was adjusted

to the cost of fixed assets. There is no material impact of the same during the financial year 2007-08.

12. Research and Development expenditure amounting to Rs.25.64 lacs (Previous year Rs.21.30 lacs) has been debited to Profit

and Loss Account.

Schedule 19 (Contd...)
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13. Investor Education and Protection Fund includes  Rs.19.87 lacs for unclaimed dividend (Previous year Nil), Rs.13.65 lacs for

unclaimed  fixed deposits  (Previous year Rs.9.56 lacs), Rs.21.35 lacs for unclaimed amount on debentures (Previous year

Rs.33.55 lacs)  and Rs.32.88 lacs interest accrued on above ( Previous year Rs.42.32 lacs) .

14. Exceptional expenses of Rs.2097.50 lacs represent the Yield Equalisation (net) paid by the Company to the Lenders for

removal of the ballooning effect of interest on term loans in future.

15. a) Based on information so far available with the Company  in respect of MSME (as defined in ‘The Micro Small & Medium

Enterprises Development Act 2006’) there are no delays in payment of dues to such enterprises during the year and

there is no such dues payable at year end.

b) Some of the Balances of debtors and creditors are in process of confirmation.

16. The Company has only one business segment i.e. Cement.

17. Under Loans and advances, advances recoverable in cash or in kind include Loan amounting to Rs. 5,666.67 lacs (Previous

year Rs. 6,000.00 lacs).

18. Investments purchased and sold during the year :

LICMF Floating Rate Fund-Short Term Plan-Growth 8,53,92,979.521 Units,Can Floating Rate Fund Growth 1,12,83,349.571

Units,Canbank Fixed Maturity Fund 1,00,00,000 Units, Principal Floating Rate Fund SMP Institutional Option-Gr. Plan

3,34,02,065.784 Units,Principal Floating Rate Fund FMP Institutional Option-Gr. Plan 1,20,25,687.861 Units,Principal Cash

Management Fund Growth 25,50,391.485 Units, Principal PNB Fixed Maturity Plan (FMP-34) 91 Days-Series VII Feb 07

Growth Plan 1,30,00,000 Units, Sundaram BNP Paribas Liquid Plus Growth 89,92,468.469 Units, Sundaram BNP Paribas

Liquid Plus Super Institutional Growth 3,52,31,221.531 Units, Sundaram BNP Paribas Fixed Term Plan Series XXIII (90Days)-

Growth Plan 1,50,00,000 Units, Sundaram Paribas Fixed Term Plan Series XXVI (90 Days)-Growth Plan 3,03,61,050 Units,Tata

Fixed Horizon Fund Series 8-Scheme F-Growth-Institutional Plan 1,50,00,000 Units, Tata Dynamic Bond Fund-Growth

1,31,83,589.727 Units, Tata Floating Rate Short Term Institutional  Plan-Growth 6,26,04,461.476 Units, Tata Liquid Super

High Investment Fund Appreciation 3,69,926.947 Units, Tata Floater Fund-Growth 2,28,13,064.050 Units, HDFC FMP 90D

February 2007(4)-Wholesale Plan Growth 1,50,00,000 Units, HDFC Liquid Fund-Premium Plan Growth 2,24,49,724.443

Units, HDFC Floating Rate Income Fund Short Term  Plan Growth 2,89,86,806.543 Units, HDFC Floating Rate Income Fund

Long Term Plan Growth 1,06,46,387.699 Units, HDFC Cash Management Fund Saving Plan Growth 93,60,617.165 Units,

HDFC Cash Management Fund Saving Plus Plan Wholesale-Growth 47,41,162.177 Units, Reliance Monthly Interval Fund -

Series I- Institutional Growth Plan (30Days) 98,30,231.895 Units, Reliance Liquidity Fund-Daily Dividend Reinvestment

Option 1,00,82,495.746 Units, ICICI Prudential Liquid Plan Institutional Plus Growth 21,09,037.225 Units, ICICI Prudential

Institutional Plan Cumulative 47,67,052.774 Units, ICICI Prudential Floating Rate Plan D-Growth 5,10,10,061.585 Units,

ICICI Prudential Liquid Plan Super Institutional Growth 5,01,48,386.774 Units, Grindlays Floating Rate Fund Long term

Growth 83,60,015.717 Units, Birla Cash Plus Institutional Premium Growth 1,21,60,684.191 Units, Birla Floating Rate Fund

Long Term Plan Growth 1,56,38,449.622 Units, Tempelton India Floating Rate Income Fund Short Term Plan Institutional-

Growth 2,14,51,484.134 Units, Templeton India Treasury Management Account Institutional Plan Growth 40,000.368 Units.

DSPML Strategic Bond Fund Institutional-Growth 57,954.423 Units, DSPML Cash Plus-Retail-Growth 49,706.452 Units,

DSP ML Cash Plus Fund - Institutional Plan-Growth 1,17,167.038 Units, DBS Chola Short Term Floating Rate Fund-Cumulative

5,79,78,959.089 Units, Kotak Liquid (Institutional Premium ) Growth 1,92,41,574.803 Units, Kotak Floating Rate Fund Long

Term Growth Plan 1,79,44,016.856 Units, Kotak Floater Long Term Growth 2,43,75,168.034 Units, Mirae Asset Liquid Plus

Fund-Growth 50,000 Units, Kotak Floater Short Term-Growth 22,56,357.316 Units.

Rs. in lacs (0.1 Million)

19. Computation of Net Profit for the purpose of calculating Managerial Remuneration : 2007- 08

Profit as per Profit and Loss Account 25060.44

Add : Remuneration to Managing Directors / Whole-time Directors 1171.12

Directors’ Remuneration 111.00

Directors’ Fee 5.26

Wealth Tax 4.90

Provision for doubtful debts / advances 10.50

26363.22

Less: Profit on sale of Investments 450.70

Profit on sale of Assets (net) 6.06

Bad debts / advances written off out of provisions 1385.42

24521.04

Schedule 19 (Contd...)
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2007-08

Less : Excess of expenditure over income in so  far as such excess has not been

deducted (See Note below) 8912.00

Net Profit for the purpose of Managerial Remuneration u/s 349 15609.04

Commission payable to non- excutive directors is as per approval of the

Board of Directors, Rs.111.00 lacs.

Note : The Company has been legally advised that for the purpose of calculating

profit / (loss) under section 349/350, depreciation  in respect of earlier years should

not be included in the excess of expenditure over income.

2007-08 2006-07

Managerial remuneration

Salaries 262.40 154.40

Commission 744.36 –

Contribution to Provident and other Funds * 65.45 41.69

Perquisites (Value as per Income Tax Rules) 98.91 62.89

1171.12 258.98

* Excludes provision for Gratuity and Leave encashment, where the actuarial valuation is

done on overall Company basis.

- Requisite approval  of shareholders  for appointment and remuneration (Rs.98.46 lacs) of

wholetime directors  is to be taken at forthcoming AGM.

Rs. in lacs (0.1 Million)

20. Amount paid to Auditors : 2007- 08 2006 - 07

(i) Statutory Auditors :

Audit Fee 5.50 4.50

For Taxation matters 1.00 0.50

For Other Services 3.71 1.79

Reimbursement of Expenses – 0.48

10.21 7.27

(ii) Cost Auditors :

Cost Audit Fee 0.25 0.25

Reimbursement of expenses – 0.03

0.25 0.28

21. Expenses charged to Raw Material ( Limestone)   account  include :

Salaries, Wages, Bonus and Gratuity etc. 248.22 359.46

Contribution to Provident Fund 16.78 15.02

Employees' Welfare 54.77 51.79

Consumption of Stores and Spares 1759.70 1486.97

Power, Fuel and Water 217.46 233.10

Repairs to Machinery 415.99 61.52

Insurance 3.37 3.67

Rates and Taxes 156.00 56.77

Royalty 1850.22 1681.45

Miscellaneous Expenses 44.72 21.35

4767.23 3971.10

22. Related Party Disclosure:

List of Related Parties:

a) Associates :

JK Tyre & Industries Ltd.

JK Paper Ltd. *

* ceased to be related party w.e.f. 18
th

 April 2007.

b) Key Management Personnel:

Shri Bharat Hari Singhania, Vice Chairman & Managing Director,

Smt. Vinita Singhania, Managing Director,

Shri S.K. Wali, Whole-time Director, Shri S. Chouksey, Whole-time Director

c) Enterprise where significant influence exists :

Rockwood Properties Pvt. Ltd.

Schedule 19 (Contd...)
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The following transactions were carried out with related parties in the ordinary course of business :

Rs. in lacs (0.1 Million)

Nature of transactions Associates Key management Enterprise

Personnel where

significant

influence exists

i) Reimbursement of Expenses :

- Received 54.67 – –

(298.19) ( – ) ( – )

- Paid 74.53 – –

(303.71) ( – ) ( – )

ii) Purchase of Goods / Payment for expenses 1.05 – 25.20

(9.83) ( – ) (27.00 )

iii) Sale of Goods 32.64 – –

(297.55) ( – ) ( – )

iv) Security deposit / Advance – – –

( – ) ( – ) (36.00)

v) Outstanding as at year end :

- Receivable – – 20.25

(5.21) (1.30) (29.25)

- Payable 28.99 – –

(5.01) ( – ) ( – )

1. Details of remuneration to Key Management Personnel are given in Note No.19

2. Figures given in brackets represent Previous year.

23. Capital work in progress includes Machinery in stock, construction / erection materials, advances for Construction and

Machinery and also include the following pre - operation expenses pending allocation.

Rs. in lacs (0.1 Million)

2007- 08 2006 - 07

Power and Fuel 196.75 162.65

Salaries & Wages 39.90 10.71

Employees Welfare and Other benefits 5.01 4.14

Store Consumed 107.10 –

Consultancy Charges 446.55 50.94

Travelling Expenses 16.21 10.49

Miscellaneous Expenses 146.80 230.34

Interest 137.23 220.45

1095.55 689.72

Add  : Expenditure upto previous year 291.43 342.11

Less  : Transferred to Fixed Assets 836.79 740.40

550.19 291.43

24. Earnings per Share

a) Net Profit after tax available for

Equity Shareholders 22367.12 17810.69

b) Weighted average No. of Equity Shares (Basic) 57,771,921 55,079,320

Effect of potential equity shares on :

- Conversion option – 910,981

- Warrants 1,530,081 1,285,643

Weighted average No. of Equity Shares (Diluted) 59,302,002 57,275,944

c) Basic Earnings per share (Rs.) - Cash 53.36 40.39

- After Tax 38.72 32.34

d) Diluted Earnings per share (Rs.) 37.72 31.10

Schedule 19 (Contd...)
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25. Deferred Tax :

The break-up of deferred tax asset / liability is as follows: Rs. in lacs (0.1 Million)

As at As at

31.3.2008 31.3.2007

Deferred tax asset on account of:

i) Unabsorbed depreciation and carried forward business losses 11399.04 12613.25

ii) Others 335.48 1260.89

11734.52 13874.14

Deferred tax liability on account of:

Difference between book depreciation and tax depreciation 10534.52 10069.99

Net deferred tax asset 1200.00 3804.15

The management has, based on its operational parameters and future earnings, reassessed and recognized deferred tax

assets (net)  as above. The management is of the view that sufficient future taxable income will be available against which

such deferred tax asset can be realised.

26. Particulars of Capacity (Per annum) Production, Sales and Stocks :

Installed Sales Opening Stocks Closing Stocks

Description Unit Capacity (a)  Production

Quantity Quantity Quantity Rs.in lacs Quantity Rs.in lacs Quantity Rs.in lacs

(b) (c)

Cement Tonnes 36,50,000 34,22,025 36,48,995 128636.05 42,597 1029.38 27,959 601.45

(b)

(34,00,000) (28,45,702) (31,53,185) (97099.47) (19,535) (392.47) (42,597) (1029.38)

Notes :

(a) As certified by the Management ; increased w.e.f . Jan, 2008

(b) Includes Clinker sale 1,87,503 Tonnes  (Previous year 2,80,711 Tonnes ) and Cement used in Ready Mix Concrete

(RMC) 28,509 Tonnes  (Previous year 4550 Tonnes).

(c) Including  Clinker sale Rs.5164.40 lacs (Previous year 7293.36 lacs), RMC sale Rs.2580.95 lacs (Previous year

Rs.383.48 lacs) and Other sales Rs.293.93 lacs (Previous year Rs.232.14 lacs).

(d) Figures in Bracket represent previous year.

27. Purchase of Finished Goods 24,829 Tonnes - Rs.1224.00 lacs (Previous year : 49,834 Tonnes - Rs.1749.48 lacs) .

28. Particulars of Raw Materials consumed :

Description 2007-08 2006-07

Quantity Amount Quantity Amount

Tonnes Rs. in lacs Tonnes Rs. in lacs

(0.1Miln) (0.1Miln)

Limestone 4,027,335 4767.23 3,658,765 3971.10

Gypsum 172,692 1571.15 135,298 1323.40

Fly ash 553,449 3621.92 399,345 2617.23

Others 2333.39 1094.64

12293.69 9006.37

29. Disclosure pursuant to Clause 32 of the Listing Agreement : Nil

Note : Loans / Advances to employees as per Company’s policy are not considered.

Schedule 19 (Contd...)
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Schedule 19 (Contd...)

30. EMPLOYEES’ DEFINED BENEFITS :

(a) Defined Benefit Plans / Long Term Compensated Absences - As per Actuarial Valuation on March 31, 2008.

Rs. lacs

Gratuity Leave Encashment

Funded Non Funded

I Expenses recognised in the Statement of Profit & Loss Account for the

year ended March 31, 2008

1 Current Service Cost 58.16 15.72

2 Interest Cost 63.63 12.14

3 Expected return on plan assets (61.84) –

4 Actuarial (Gains) / Losses 237.75 62.17

5 Total expense 297.70 90.03

II Net Asset / (Liability) recognised in the Balance Sheet as at March 31, 2008

1 Present Value of Defined Benefit Obligation as at March 31, 2008 1217.94 222.81

2 Fair value of plan assets as at March 31, 2008 1066.81 –

3 Funded status [Surplus/(Deficit)] (151.13) –

4 Net asset / (liability) as at March 31, 2008 (151.13) (222.81)

III Change in obligation during the Year ended March 31, 2008

1 Present Value of Defined Benefit Obligation at the beginning of the year 848.44 161.86

2 Current Service Cost 58.16 15.72

3 Interest Cost 63.63 12.14

4 Actuarial (Gains) / Losses 265.05 62.17

5 Benefits Payments (17.34) (29.08)

6 Present Value of Defined Benefit Obligation at the end of the year 1217.94 222.81

IV Change in Assets during the Year ended March 31, 2008

1 Fair value of plan assets at the beginning of the year 773.02 –

2 Expected return on plan assets 61.84 –

3 Contributions by employers 221.99 –

4 Actual benefits paid (17.34) (29.08)

5 Actuarial gains / (losses) 27.30 62.17

6 Fair value of plan assets at the end of the year 1066.81 –

7 Actual return on plan assets 89.14 –

V The major categories of plan assets as % of total plan

Mutual Fund 100%

VI Actuarial Assumptions :

1 Discount Rate 7.50%

2 Expected rate of return on plan assets 8.00% –

3 Mortality LIC (1994-96) duly modified

4 Turnover rate age upto 30-3%,upto 44-2%, above 44-1%

5 Salary Esclation 5%

a) Defined Benefit Plan

Amounts recognised as expenses and included in the Schedule 14 and note 21 herein above.

Item  “Salaries, Wages, Bonus and Gratuity etc” includes Rs.297.70 lacs for gratuity, Rs. 90.03 lacs for leave encashment.

Item  “Contributions  to  Provident and Other Funds” is Rs. 4.94 lacs for PF funded.

(b) Defined Contribution Plans -

Amount recognised as an expense and included in the Schedule 14 “ Contributions  to  Provident and other Funds” of Profit and Loss

Account Rs. 433.94  lacs.

(c) The expected return on plan assets is determined considering several applicable factors  mainly the composition of the plan assets held,

assessed risks of assets management, historical results of return on plan assets and the policy for plan assets.

(d) The estimates of future salary increase, considered in actuarial valuation, take account of inflation, seniority, promotion and other relevant

factors, such as supply and demand in the employment market.

(e) Provident Fund

Pending the issuance of the Guidance Note from the Institute of Actuaries of India, the Company’s actuary has expressed his inability to

reliably measure the provident fund liability.

(f) During the year, the Company  has made provision for the employee benefits in accordance with the Accounting Standard-15 (revised

2005) “Employee Benefits” (AS-15) which has become applicable to the Company and there is neither transitional provision nor any

material impact on the results of the Company for the year 2007-08.
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31. Other Particulars : 2007- 08 2006 - 07

a) Expenditure in Foreign Currency on account of

i) Consultancy and know-how fee 76.62 47.17

ii) Others 19.61 24.46

96.23 71.63

b) Earning in Foreign Currency on account of FOB value of Exports – 457.87

c) C.I.F. Value of Imports :

i) Raw Materials – –

ii) Stores and Spares 775.35 882.49

iii) Capital Goods – 1157.70

775.35 2040.19

d) Raw Materials, Stores and 2007-08 2006-07

Spares consumed : Rs.in lacs % of Total Rs.in lacs % of Total

(0.1 Miln.) (0.1 Miln.)

i) Raw Materials :

Imported – – – –

Indigenous 12293.69 100.00 9006.37 100.00

12293.69 100.00 9006.37 100.00

ii) Stores and Spares :

Imported 341.65 4.78 344.74 5.66

Indigenous* 6804.98 95.22 5742.13 94.34

7146.63 100.00 6086.87 100.00

* Excluding Scrap sale Rs.298.10 lacs (Previous year  Rs.198.11lacs)

32. Previous year’s figures have been re-arranged  and re-cast wherever necessary.

Rs. in lacs (0.1 Million)

H.S. SINGHANIA Chairman

B.H. SINGHANIA Vice Chairman &

Managing Director

As per our report of even date VINITA SINGHANIA Managing Director

N.G. KHAITAN

For LODHA & CO. PRADIP ROY

Chartered Accountants B.V. BHARGAVA

Dr. R.P. SINGHANIA

N.K. Lodha B.K. DAGA V.K. GURUSWAMY

Partner Vice President & S. CHOUKSEY

New Delhi, the 14th  May 2008 Company Secretary S.K. WALI

Directors
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Balance Sheet Abstract and Company’s General Business Profile as per Schedule VI, Part IV of the

Companies Act 1956

I. REGISTRATION DETAILS :

Registration No. 019511

State Code 17

Balance Sheet Date 31.03.2008

II. CAPITAL RAISED DURING THE YEAR

(Amount in Rs.Thousands)

Public Issue NIL

Bonus Issue NIL

Rights Issue NIL

Private Placement 41,025

III. POSITION OF MOBILISATION AND DEPLOYMENT OF FUNDS

(Amount in Rs.Thousands)

Total Liabilities 15,272,528

Total Assets 15,272,528

SOURCES OF FUNDS

Paid-up Capital 611,901

Reserves & Surplus 5,812,322

Secured Loans 5,957,134

Unsecured Loans 1,121,272

APPLICATION OF FUNDS

Net Fixed Assets 9,119,602

Investments 130,297

Net Current Assets 4,132,730

Deferred Tax Asset 120,000

Miscellaneous Expenditure NIL

Accumulated Losses NIL

IV. PERFORMANCE OF THE COMPANY

(Amount in Rs. Thousands)

Turnover including Other Income 12,930,708

Total Expenditure 10,214,914

Profit before tax and execptional item 2,715,794

Profit After Tax 2,236,712

Earnings per Share (Rs.) 38.72

Dividend Rate (%) 25%

V. GENERIC NAMES OF PRINCIPAL PRODUCTS / SERVICES OF THE COMPANY

(As per Monetary terms)

Item Code No. 2523.29

Product Description Cement

H.S. SINGHANIA Chairman

B.H. SINGHANIA Vice Chairman &

Managing Director

As per our report of even date VINITA SINGHANIA Managing Director

N.G. KHAITAN

For LODHA & CO. PRADIP ROY

Chartered Accountants B.V. BHARGAVA

Dr. R.P. SINGHANIA

N.K. Lodha B.K. DAGA V.K. GURUSWAMY

Partner Vice President & S. CHOUKSEY

New Delhi, the 14th  May 2008 Company Secretary S.K. WALI

Directors



52

CASH FLOW STATEMENT

For the Year Ended 31st March 2008

Rs. in lacs (0.1 Million)

2007-08 2006-07

A. CASH FLOW FROM OPERATING ACTIVITIES

Net Profit before Tax and exceptional items 27157.94 17881.70

Adjustments for:

Depreciation 5853.77 4433.30

Interest on Investments, Deposits & Others (2611.66) (775.52)

Profit on sale of assets & investments (net) (456.76) (234.87)

Bad debts recovered (20.30) –

Interest expenses (Gross) 5395.50 4388.76

Provision for doubtful debts / advances 10.50 423.13

Liabilities, no longer required (Net) – (14.37)

Operating Profit before Working Capital changes 35328.99 26102.13

Adjustments for:

Trade and Other Receivables 1829.42 676.65

Inventories (636.51) (1918.29)

Trade and Other Payables 4316.35 4266.80

Cash generated from Operations 40838.25 29127.29

Income Tax Payments (2581.01) (71.02)

Net Cash from Operating Activities 38257.24 29056.27

B. CASH FLOW FROM INVESTING ACTIVITIES

Purchase of Fixed Assets (16156.70) (15472.31)

Sale of Fixed Assets 27.29 71.48

(Purchase) / Sale of Investments (net) 4958.50 (5580.48)

Interest Received 1558.11 422.12

Net Cash from / (used in ) Investing Activities (9612.80) (20559.19)



53

Rs. in lacs (0.1 Million)

2007-08 2006-07

C. CASH FLOW FROM FINANCING ACTIVITIES

Proceeds from Share Capital (Net) 3599.94 2599.95

Proceeds from Long-term borrowings 39196.71 9780.56

Repayment of Long-term borrowings (40930.88) (4775.12)

Short-term borrowings (net) (446.33) 866.13

Interest / premium paid (6892.27) (3110.12)

Dividend Paid (including dividend distribution tax) (1383.53) –

Yield Equivalisation / NPV Gain (net) (2097.50) –

Net Cash from / (used in) Financing Activities (8953.86) 5361.40

D. Increase / (Decrease)  in

Cash and Cash Equivalents 19690.58 13858.48

E. Cash and Cash Equivalents as at the beginning of the year 15067.78 1209.30

F. Cash and Cash Equivalents as at the

close of the year 34758.36 15067.78

Notes :

1. Cash and Cash Equivalents include :

- Cash, Cheques in hand and remittances in transit 2529.19 467.80

- Balances with Scheduled Banks 32229.17 14599.98

34758.36 15067.78

2. Previous year's figures have been re-arranged and re-cast wherever necessary.

CASH FLOW STATEMENT  (Contd.)

H.S. SINGHANIA Chairman

B.H. SINGHANIA Vice Chairman &

Managing Director

As per our report of even date VINITA SINGHANIA Managing Director

N.G. KHAITAN

For LODHA & CO. PRADIP ROY

Chartered Accountants B.V. BHARGAVA

Dr. R.P. SINGHANIA

N.K. Lodha B.K. DAGA V.K. GURUSWAMY

Partner Vice President & S. CHOUKSEY

New Delhi, the 14th  May 2008 Company Secretary S.K. WALI

Directors



Nehru House, 4, Bahadur Shah Zafar Marg, New Delhi 110 002

N O T I C E

NOTICE is hereby given that the 68
th

 Annual General Meeting of the Members of JK LAKSHMI CEMENT LIMITED

will be held at Registered Office of the Company at Jaykaypuram-307 019, Basantgarh, Dist. Sirohi, Rajasthan, on

Saturday, the 26
th

July 2008 at 5.00 P.M. to transact the following business:

1. To receive, consider and adopt the Audited Accounts of the Company for the financial year ended 31
st

 March

2008 and the Reports of the Directors and Auditors thereon.

2. To declare dividend.

3. To appoint a Director in place of Dr. Raghupati Singhania, who retires by rotation and being eligible, offers

himself for re-appointment.

4. To appoint a Director in place of Shri Sushil Kumar Wali, who retires by rotation and being eligible, offers himself

for re-appointment.

5. To appoint a Director in place of Shri Shailendra Chouksey, who retires by rotation and being eligible, offers

himself for re-appointment.

6. To appoint Auditors and to fix their remuneration and in connection therewith to pass, with or without

modification(s), the following as Ordinary Resolution:

“ RESOLVED that pursuant to the provisions of Section 224 of the Companies Act 1956, M/s. Lodha & Co.,

Chartered Accountants, New Delhi be and are hereby appointed as Auditors of the Company from the conclusion

of the 68
th

 Annual General Meeting upto the conclusion of the next Annual General Meeting on a remuneration

of Rs. 5,50,000 (Rupees Five Lakh Fifty thousand only) excluding service tax as applicable and reimbursement of

travelling and other out-of-pocket expenses actually incurred by the said Auditors in connection with the audit.”

As Special Business

7. To consider and if thought fit to pass, with or without modification(s), the following as Special Resolution:

“RESOLVED that pursuant to the provisions of Sections 269, 309 and 198 read with Schedule XIII and other

applicable provisions, if any, of the  Companies  Act  1956 or any  statutory modification or re-enactment

thereof,  the  re-appointment  of   Shri Sushil Kumar Wali as Whole-time Director of the Company for a period

of three years w.e.f. 1
st

August 2007, be and is hereby approved on the terms of remuneration and conditions as

set out in the Explanatory Statement annexed hereto which shall be deemed to form part hereof, and in the

event of inadequacy or absence of profits in  any  financial  year,  the remuneration comprising salary, performance

incentive, perquisites, benefits and allowances as approved herein be paid as minimum remuneration to the

said Whole-time Director subject to approvals, if any, as may be required.

RESOLVED FURTHER that the Managing Directors of the Company be and are hereby authorised severally to

vary and/ or revise the remuneration of the said Whole-time Director within the overall limits approved herein

and to settle any question or difficulty in connection therewith or incidental thereto.”

8. To consider and if thought fit to pass, with or without modification(s), the following as Special Resolution:

“RESOLVED  that  pursuant  to  the provisions of Sections 269, 309 and   198 read with Schedule XIII and other

applicable provisions, if any, of the Companies  Act 1956  or  any  statutory  modification or re-enactment

thereof,  the re-appointment of Shri Shailendra Chouksey as Whole-time Director of the Company for a period

of three years w.e.f. 1
st

 August 2007, be and is hereby approved on the terms of remuneration and conditions as

set out in the Explanatory Statement annexed hereto which shall be deemed to form part hereof, and in the

event of inadequacy or absence of profits in any financial year, the remuneration comprising salary, performance

incentive, perquisites, benefits and allowances as approved herein be paid as  minimum   remuneration  to the

said Whole-time Director subject to approvals, if any, as may be required.

RESOLVED FURTHER that the Managing Directors of the Company be and are hereby authorised severally to

vary and/ or revise the remuneration of the said Whole-time Director within the overall limits approved herein

and to settle any question or difficulty in connection therewith or incidental thereto.”
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9. To consider and if thought fit to pass, with or without modification(s), the following as Ordinary Resolution:

“RESOLVED that in supersession of the resolution passed by the Company at the Annual General Meeting held

on 7
th

August 1995, consent of the Company be and is hereby accorded  pursuant to Section 293(1)(e) and other

applicable provisions, if any , of the Companies Act 1956 or any statutory modifications or re-enactment thereof,

to the Board of Directors of the Company for making contribution in any financial year to charitable and other

funds not directly relating to the business of the Company or the welfare of its employees, sum or sums aggregating

Rs. 500 lacs (Rupees Five hundred Lacs only) or five per cent of the average net profits as determined in

accordance with Section 349 and 350 of the Companies Act 1956 or any statutory modification or re-enactment

thereof, during the three financial years immediately preceding the relevant financial year, whichever is greater.”

10. To consider and if thought fit to pass, with or without modification(s), the  following as Special Resolution:

“RESOLVED that pursuant to the provisions of Sections  269, 198, 309, 310 and 311 of the Companies Act 1956

read with Schedule XIII thereto and other applicable provisions, if any, of the said Act and in partial modification

of the relevant resolution passed at the Extra-ordinary General Meeting of the Company held on 10
th

January

2007 (EGM), the Company hereby approves revision in the salary range of Shri Bharat Hari Singhania, Vice

Chairman & Managing Director, w.e.f. 1
st

October 2008, as per the details contained in the Explanatory Statement

relating to this resolution and that all other components of his remuneration and appointment as approved by

the members at the aforesaid EGM shall remain unchanged, for the remaining period of his appointment i.e,

upto 30
th

September 2011.

RESOLVED FURTHER that the Board of Directors of the Company (including a Committee thereof) be and is

hereby authorised to grant such increments in the salary of Shri Bharat Hari Singhania as it may deem proper,

within the salary range approved herein, from time to time, and with proportionate increases in all benefits

related to the quantum of salary and to settle any question or difficulties in connection therewith or incidental

thereto.”

11. To consider and if thought fit to pass, with or without modification(s), the  following as Special Resolution:

 “RESOLVED that pursuant to the provisions of Sections  269,198, 309, 310 and 311 of the Companies Act

1956 read with Schedule XIII thereto and other applicable provisions, if any, of the said Act and in partial

modification of the relevant resolution passed at the Extra-ordinary General Meeting of the Company held on

10
th

January 2007 (EGM), the Company hereby approves revision in the salary range of Smt. Vinita Singhania,

Managing Director, w.e.f. 1
st

 August 2008, as per the details contained in the Explanatory Statement relating to

this resolution and that all other components of her remuneration as approved by the members at the aforesaid

EGM shall remain unchanged, for the remaining period of her appointment i.e, upto 31
st

 July 2011.

RESOLVED FURTHER that the Board of Directors of the Company (including a Committee thereof) be and is

hereby authorised to grant such increments in the salary of Smt. Vinita Singhania as it may deem proper, within

the salary range approved herein, from time to time and with proportionate increases in all benefits related to

the quantum of salary and to settle any question or difficulties in connection therewith or incidental thereto.”

By Order of the Board

Regd. Office :

Jaykaypuram-307 019 B.K. Daga

Basantgarh, Distt. Sirohi, (Rajasthan). Vice President &

14
th

 May 2008  Company Secretary

NOTES

1. A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY TO

ATTEND AND ON A POLL TO VOTE INSTEAD OF HIMSELF.  SUCH PROXY NEED NOT BE A MEMBER OF

THE COMPANY.  PROXIES IN ORDER TO BE EFFECTIVE, MUST BE RECEIVED BY THE COMPANY NOT LESS

THAN 48 HOURS BEFORE THE MEETING.

2. Explanatory Statement pursuant to Section 173(2) of the Companies Act 1956 is annexed.

3. The Registers of Members and Share Transfer Books of the Company shall remain closed from 21
st

 July 2008 to

26
th

 July 2008 (both days inclusive).
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4. The Final Dividend @ 15% (Rs. 1.50 per Equity Share of Rs. 10 each) as recommended by the Board of Directors,

if declared at the Annual General Meeting, will be paid to the Members whose names are borne on the Company’s

Register of Members on the 26
th

 July 2008 or to their mandatees. In respect of shares held in dematerialised

form, the dividend will be paid on the basis of details of beneficial ownership to be received from the Depositories

for this purpose.

5. Appointment of Directors:

Brief resumes of the Directors proposed to be reappointed/ appointed (item Nos.  3, 4 and 5 of the notice) are

given hereunder:-

Name Dr.  Raghupati Singhania Shri Sushil Kumar Wali Shri Shailendra Chouksey

Age  61Years 57years 57years

Qualification B.Sc. B.E. (Hons.) in Chemical M.Sc. (Physics), MBA

Engineering

Date of Appointment 4
th

 June 1991 20
th

 July 2002 20
th

 July 2002

on the Board

Name(s) of  other - Fenner (India) Ltd. — JKLC Employees’

Companies in which Chairman Welfare Association Ltd.

Directorships held - JK Tyre & Industries Ltd.

(as per Section 275 Vice Chairman &

and 278 of the Managing Director

Companies Act 1956) - JK Agri Genetics Ltd.

- DCM Engineering Ltd.

- Radico Khaitan Ltd.

EXPLANATORY STATEMENT UNDER SECTION 173 OF THE COMPANIES ACT 1956

Item Nos. 7 & 8

Shri Sushil Kumar Wali and Shri Shailendra Chouksey were reappointed as Whole-time Directors of the Company for

a period of three years each w.e.f. 1
st

 August 2005 with due approval of the Shareholders at the Annual General

Meeting held on 29
th

 August 2005.

The Board of Directors of the Company at its meeting held on 24
th

October 2007    re-appointed Shri Sushil Kumar

Wali and Shri Shailendra Chouksey as Whole-time Directors of the Company for a further period of three years w.e.f.

1
st

August 2007 on the terms of remuneration determined by the Remuneration Committee of Directors at their

meeting held on 24
th

October 2007 as set out herein subject to requisite approvals.

Information pursuant to para 1(C) of Section II of Part II of the Schedule XIII to the Companies Act, 1956 (the Act):

I. General Information :

Nature of Industry: Cement. Date or expected date of Commencement of Commercial Production: The Lakshmi

Cement plant of the Company was commissioned in the year 1982.  In case of new companies, expected date of

Commencement of activities as per project approved by Financial Institutions appearing in the prospectus: Not Applicable.

Export performance and net foreign exchange collaborations and Foreign investments or collaborators, if any : NIL

Financial Performance based on given indicators: Rs. /Crores

Particulars Financial Year (12 months) ended

31.03.2008 31.03.2007 31.03.2006

Gross Sales and Other Income 1293.07 974.27 707.93

Operating Profit (PBIDT) 357.97 259.29 128.81

Profit before Depreciation 330.12 223.15 109.32

Profit after Tax (PAT) 223.67 178.11 55.45
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II. Information about the Appointees :

(1) Shri Sushil Kumar Wali, aged 57 years is a B.E.(Hons.) in Chemical Engineering (1972) with distinction. He

joined the Board of Directors of the Company on 20.7.2002.  Shri Wali has over 35 years of experience. Joined

as a Plant Engineer, he rose to the position of Joint President (Operations) in Lakshmi Cement division of JK Corp

Limited in 1998. He was subsequently appointed by the Board as Whole-time Director of the Company for a

period of 3 years each w.e.f. 1
st

 August 2002 and 1
st

 August 2005.

Shri Wali has been Chairman/Member of a number of Committees set up by CMA/Government/Chambers of

Commerce & Industry like Infrastructure Development Committee of National Council for Cement & Building

Materials, Committee for Interaction on Specific Issues related to BIS of Cement Manufacturers Association

(CMA), Chairman of Technical Committee of CMA, Member Task Force set up by Ministry of Power and FICCI

for India Industrial Programme for Energy Conservation, Industry Representative on ASSOCHAM Energy Team

and Member Asia Pacific Partnership on Clean Development and Climate. He had also handled finalisation and

implementation of the Company’s Cement Project in consultation with World Bank, USA.

During the tenure of Shri Sushil Kumar Wali, the Company has achieved substantial capacity expansions.

Company’s present capacity at 3.65 million tonne will stand enhanced to 5 million tonne shortly. The Company

has also achieved high efficiency parameters in the areas of power consumption, use of alternate fuels, etc., and

economies through cost reduction measures and thereby effected substantial savings in costs.

(2) Shri Shailendra Chouksey, aged 57 years is a Post Graduate in Physics (1973) and is an MBA from the Faculty

of Management Studies, Delhi University. He has over 34 years of experience. Starting as an Asstt. Manager in

Sawai Madhopur Cement Plant, he rose to the position of Joint President (Commercial) in   Lakshmi Cement

division of JK Corp Limited in 1998. He was subsequently appointed by the Board as Whole-time Director for a

period of 3 years each w.e.f. 1
st

 August 2002 and 1
st

 August 2005. Shri Chouksey is also Director of JKLC

Employees’ Welfare Association Ltd.

Shri Chouksey has participated in several top management programmes. He is incharge of marketing and

commercial operations besides personnel and administration matters. He is credited with introducing colour

bags for packing of Cement, Grade 43, CoC Guarantee, etc., for the first time in Cement Industry in North India.

He was also instrumental in obtaining incentive scheme on rail freight. He took innovative steps in improving

customer satisfaction by starting ‘Lakshmi Sahyogi Sanrakshan Club’ which today has a membership of over

20,000 masons, contractors and builders. He is a member of Managing Committee of Cement Manufacturers

Association, Expert Committee on Internal Trade and Consumer Affairs of ASSOCHAM. He has been nominated

as a Member of Working Group on Cement Industry XIth Plan by Ministry of Industry, Government of India.

Presently he is the Chairman of North Zone, Cement Manufacturers Association and also Chairman of Economic

Research Group of Cement Manufacturers Association.

During the tenure of Shri Shailendra Chouksey, the Company has achieved substantial economies in logistics

among others. Company’s sales realisation has substantially improved through effective marketing strategies and

brand building.  As a result, JK Lakshmi brand has been established as premium brand in its marketing zones.  He

has spearheaded Company’s RMC business plans and foray into other value added products as a growth strategy.

(3) Past remuneration of the aforesaid whole-time Directors was approved by the shareholders at the Annual General

Meeting of the Company held on 29
th

 August 2005.

(4) Job Profile of the Whole-time Directors and suitability:  The Whole-time Directors, are vested with powers of

management subject to the control, direction and superintendence of the Board of Directors and the Managing

Directors of the Company. The responsibilities of the managerial personnel have substantially increased with the

growth of the Company.

Shri Sushil Kumar Wali has been “Occupier” under the Factories Act, 1948 of Lakshmi Cement Factory of the

Company at Sirohi, Rajasthan and the new grinding mill being set up at Kalol, Ahmedabad. He has also been

responsible for attending to and looking after various aspects of the working of the Company including technical

or administrative matters.  Shri Shailendra Chouksey has been responsible for attending to and looking after

marketing, commercial, administrative and various other aspects of working of the Company.

(5) Remuneration Proposed: The Remuneration Committee and the Board of Directors of the Company at their

respective meetings held on 24th October 2007 have approved the following terms of remuneration of each of

the Whole-time Directors for a tenure of three years each w.e.f. 1
st

 August 2007.
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A. Salary:

(i) Shri Sushil Kumar Wali : Rs.2,50,000 per month in the range of Rs. 2,00,000 - Rs. 6,00,000  per month;

(ii) Shri Shailendra Chouksey : Rs.2,50,000 per month in the range of Rs. 2,00,000 - Rs. 6,00,000  per month;

with such increments as may be decided by any one of the Managing Directors of the Company from time

to time and with increases in all the benefits related to the salary.

B. Commission: Not exceeding 1% of the net profit computed under sections 349 and 350 of the Companies

Act 1956, as may be determined by any one of the Managing Directors of the Company from time to time.

C. Performance Incentive as may be determined by any one of the Managing Directors of the Company from

time to time.

D. Free furnished residential accommodation with gas, electricity, water and other amenities, car with driver,

reimbursement of medical expenses including hospitalization and surgical charges for self and family and

travel relating thereto; and other perquisites, benefits and allowances including reimbursement of expenses

on servants, telephone at residence, leave travel including foreign travel, fees of clubs, personal accident

insurance, etc. as may be approved by any one of the Managing Directors of the Company. The perquisites

shall be evaluated as per the actual cost or the Income tax Rules, as applicable.

E. Contribution to Provident Fund and Superannuation Fund or Annuity Fund as per rules of the Company.

F. Gratuity at the rate of 15 days Salary for each completed year of service.

G. Encashment of unavailed leave.

H. In the event of inadequacy or absence of profits under sections 349 and 350 of the said Act, in any financial

year, the said Whole-time Directors shall subject to the approvals, if any, as may be required, be entitled to

minimum remuneration comprising salary, performance incentive, perquisites, benefits and allowances as

detailed in paras (A), (C) and (D) above, and be also entitled to benefits mentioned in paras (E), (F) and (G)

above which shall not be included in the computation of the ceiling on remuneration in terms of the

provisions of Schedule XIII of the said Act.

(6) Comparative Remuneration Profile with respect to industry, size of the Company, profile of the position and

person: The executive remuneration in the Industry has increased manifold. Appreciating this, the Central

Government has also from time to time raised the ceilings specified in Schedule XIII to the Act. The ‘Remuneration

Committee’ constituted by the Board in terms of the said Schedule, perused the remuneration of managerial

persons in the cement industry and other companies comparable with the size of the Company, financial position

of the Company and the trends in industry, qualification, experience, responsibilities, past performance, past

remuneration etc. of the aforesaid Whole-time Directors of the Company before approving their proposed

remuneration, as above.

(7) Pecuniary relationship directly or indirectly with the company or relationship with the managerial personnel, if

any: Besides, the remuneration proposed as aforesaid, the whole time Directors do not have any other pecuniary

relationship with the Company.

III. Other Information :

As the Shareholders are aware, the Company has registered all-round improvements and excellent performance

consistently for the last 2-3 years.  The good performance is attributed to increased production, higher cement sales

and much improved all round efficiencies.  The Company now has adequate profits under the Act and has also paid

dividends on its Equity Capital during the years 2006-07 and 2007-08.  EPS has improved to about Rs.39 per share.

Future profitability of the Company will largely depend on the business environment, cost of inputs, Government

polices and general state of economy.

Continuous upgradation of technology, customer satisfaction and attainment of highest quality standards and capacity

expansion from time to time remain on high priority agenda of the Company.  During the year, the Company was

able to reduce power consumption to 79 kwh per tonne from 83 kwh per tonne of cement in the previous year and

coal consumption from 84 kg per tonne of cement to 80 kg per tonne of cement leading to significant savings.

Considerable savings could also be effected in the power cost due to stabilization of the Company’s 36 MW captive
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power plant commissioned during the year.  The Company has also achieved substantial savings in interest cost

through replacement of high cost debts by cheaper funds.

In the current financial year, Company’s capacity will increase from 3.65 million tonne to about 5 million tonne

through enhancement of clinkerisation capacity as well as installation of a split location grinding unit in Gujarat.  Both

these projects are likely to be completed by end December 2008.  Further, the Company is putting up a 2.7 million

tonne capacity Greenfield Project at Chattisgarh entailing an investment of about Rs. 1100 crores which is scheduled

to be commissioned by the year 2011.

The Company is also aggressively pursuing its value added business of Ready Mix Concrete(RMC).  In addition to the

existing 10 RMC units, the Company plans to set up 5-6 more RMC plants at five new locations in the current

financial year.  The Company has been also exploring possibilities to enter other value added product areas.

None of the Directors other than Shri Sushil Kumar Wali and Shri Shailendra Chouksey for themselves may be

deemed to be concerned or interested in the aforesaid resolutions. This may also be treated as abstract of memorandum

of interest of Directors under Section 302 of the Companies Act, 1956.

Item No. 9

The Company at its Annual General Meeting held on 7
th

 August 1995, accorded its consent pursuant to Section

293(1)(e) of the Companies Act 1956 to charitable and other funds not directly related to the business of the Company

or welfare of its employees upto Rs. 200 lacs in any financial year.

Taking into account the need to assist and help the various social, medical, educational and other deserving charitable

causes, it is considered desirable to increase the said limit to Rs. 500 lakh or 5% of the average net profits of the

immediately preceding three financial years of the Company, whichever is greater. The resolution is accordingly

recommended for approval of the Shareholders in supersession of the resolution passed by the Company at the

Annual General Meeting held on 7
th

 August 1995.

None of the Directors may be deemed to be concerned or interested in the resolution.

Item No. 10 & 11

As the Shareholders are aware, Shri Bharat Hari Singhania and Smt. Vinita Singhania were re-appointed as Managing

Directors of the Company for a period of five years each w.e.f. 1
st

  October 2006 & 1
st

 August 2006  respectively on

the remuneration approved by the Shareholders at the Extra-Ordinary General Meeting of the Company held on

10th January 2007(EGM). The terms of their remuneration inter alia included payment of Salary in the range Rs.6,00,000

to Rs. 10,00,000 per month and Rs.5,50,000 to Rs. 9,50,000 per month respectively. Their present Salary is Rs.9 Lacs

per month.

The Board of Directors of the Company at its meeting held on 14
th

 May 2008, on the recommendation of the

Remuneration Committee, revised the salary range of both Shri Bharat Hari Singhania and Smt. Vinita Singhania,

Managing Directors of the Company to Rs.7,00,000 - Rs.15,00,000 per month as mentioned in their respective

resolutions.

Under the Act, such revision in the salary range of the Managing Directors require approval of the Shareholders by

means of Special Resolutions. The resolutions are accordingly recommended for approval.

None of the Directors of the Company other than Shri Bharat Hari Singhania and Smt. Vinita Singhania for themselves

and Shri Hari Shankar Singhania and Dr. Raghupati Singhania as relatives generally may be deemed to be concerned

or interested in the aforesaid resolution. This may also be treated as abstract of memorandum of interest of Directors

under Section 302 of the Companies Act, 1956.

By Order of the Board

Regd. Office :

Jaykaypuram-307 019 B.K. Daga

Basantgarh, Distt. Sirohi, (Rajasthan). Vice President &

14
th

 May 2008  Company Secretary
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FOR  ATTENTION  OF  THE  SHAREHOLDERS

1. Members/Proxies should bring the Attendance Slip sent herewith duly filled in for attending the Meeting.

2. Please check the Pincode in the address slip pasted on the envelope and advise correction, if any, therein.  Also

please do indicate the Pincode Number of your delivery post office while notifying change in your address to the

Company where shares are held in physical form.

3. Requests for transfer of Equity Shares and related correspondence should be addressed to the Company’s

Registrar and Share Transfer Agents: MCS Limited, Srivenkatesh Bhawan, W-40, Okhla Industrial Area, Phase-II,

New Delhi-110020 (MCS). The Shareholder may approach their Depository Participant for getting their shares

dematerialised and in respect of shares already held in dematerialised mode for registration of change in their

addresses, bank mandates, nominations etc.

Investor Grievances can be lodged online with MCS. Please log in to www.mcsdel.com and click on Investors

Services to register your queries/ grievances which will be responded by MCS on priority basis. In case of any

difficulty, please write to the Company Secretary at Gulab Bhawan (Rear Block),  3
rd

  Floor,  6A,  Bahadur Shah

Zafar  Marg,  New  Delhi- 110 002  or  E-mail: bkdaga@jkmail.com. Please quote your Folio No. /DPID ; client

ID for prompt attention.

4. The Members are requested to furnish to the Company their Bank particulars in the enclosed Electronic Clearing

Services (ECS) mandate form to enable the Company to directly credit the dividend amount in their Bank

Account through ECS. Members are also requested to advise details of their Bank Account i.e. name and address

of the Bank, Account No. and name of Account holder(s) for printing on the Dividend Warrants to avoid fraudulent

encashment  thereof.

5. Unclaimed Dividends, Matured Debentures- Transfer to Investor Education and Protection Fund etc :

Members were informed that pursuant to Section 205C of the Companies Act 1956 (the Act), dividends upto the

financial year ended 31
st

 March 1997, which remained unclaimed for a period of 7 years, were transferred to

the Investor Education and Protection Fund of the Central Government (IE & PF) and no individual claims shall

lie against the IE & PF or the Company in respect of the amounts so transferred.

The 14% Non Convertible Debentures and 16% Non Convertible Debentures (NCDs) issued by the Company

on 9.2.1993, pursuant to the letter of offer dated 12
th

 November 1992 were redeemed in three annual instalments

on 8.2.2000, 8.2.2001 & 8.2.2002 as per terms of issue of the said NCDs. As required, unclaimed amounts in

respect of the first and second instalment of redemption of Rs. 60 per 14% NCD and Rs. 40 per 16% NCD

(Redemption - cum - interest warrants dated 31.3.2000 and 8.2.2001) were also transferred to IE & PF.

It may be noted that the Redemption- cum- Interest Warrants dated 8.2.2002 ( III Redemption- 8.2.2002)

remaining unclaimed for a period of 7 years will also be accordingly  transferred to IE & PF on 7.2.2009.

Therefore, those who have not yet encashed the aforesaid warrants may in their own interest write to the

Company immediately/ by the said date for revalidation/ issue of duplicate interest/ redemption warrants, quoting

their folio numbers.

6. Nomination: Pursuant to Section 109A of the Act, individual Shareholders holding Shares in the Company

singly or jointly may nominate an individual to whom all the rights in the Shares of the Company shall vest in the

event of death of the sole/all joint Shareholders.

7. Dematerialisation of Shares and Liquidity: Members may in their own interest consider dematerialisation of

their shareholding in the Company held in physical form. Dematerialisation facility is available both on NSDL

and CDSL. Company’s ISIN No. is INE786A01024.
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Regd. Office: Jaykaypuram-307 019, Basantgarh, Dist. Sirohi, Rajasthan

ADMISSION SLIP

  Folio No./ DP ID & Client ID #

  No. of Equity Shares held

I  hereby  record  my  presence  at  the  68
th

 Annual  General  Meeting  of  the  Company  being  held at

Jaykaypuram-307 019, Basantgarh, Dist. Sirohi, Rajasthan on Saturday, the 26
th

 July 2008 at  5.00 P.M.

Name of the Shareholder(in block letter)

Name of Proxy /Authorised Representative attending* (in block letter)

* Strike out whichever is not applicable

# Applicable for investors holding shares  in dematerialised form.

Signature of the attending Shareholder/Proxy/Authorised Representative*

Notes: Please produce this Admission Slip duly filled and signed at the entrance of the meeting hall.

Shareholders intending to appoint a proxy may use the Proxy Form given below.

Nehru House, 4, Bahadur Shah Zafar Marg, New Delhi-110 002.

PROXY FORM

I / We   -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - -  -  -  -  -  -  -  -  -  -  -  -  -

of - - - - - - - - - - - -  - - - - - - - - - - - being a member /  members of JK Lakshmi Cement Ltd. hereby appoint

Shri/Smt./Km. -  -  -  -  -  -  -  -  -  - - - - - - - - -  - - - - - - of -  -  -  -  -  -  -  -  -  -  - -  -  -  -  -  -  -  -  -  -  -  -  -  -

or failing him Shri/Smt./Km/-  -  -  -  -  -  -  -  -  -  -  - - - of -  -  -  -  -  -  -  -  -  -  - -  -  -  -  -  -  -  -  -  -  -  -  -  -

or failing him Shri/Smt./Km/-  -  -  -  -  -  -  -  -  -  - - - - -of -  -  -  -  -  -  -  -  -  -  - -  -  -  -  -  -  -  -  -  -  -  -  -  -

as my/our proxy in my/our absence to attend and vote for me/us and on my /our  behalf  at the 68th Annual

General Meeting  of  the  Company to be held  on Saturday,  the 26
th

 July 2008 at  5.00 P.M. and at  any

adjournment thereof.

Signed this - - - - - - - day of - - - - - - - - 2008.

Folio No./DP ID & Client ID #                              Signature(s) . . . . . . . . . . . . . . . . . . . . . . . . . . .

No. of Equity Shares held

 # Applicable for Shareholders holding shares in dematerialised form.

 Note : The  proxy,  in order to be effective, should be duly completed, stamped and signed and must

be deposited at the Registered Office of the Company at Jaykaypuram-307019, Basantgarh,

Dist. Sirohi, Rajasthan, at least 48 hours before the scheduled time.

Affix

Re.1

Revenue

Stamp
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Savings Current Cash credit

(9) Digits Code Number appearing on the MICR Band of the cheque supplied by the

Bank). Please attach a xerox copy of a cheque or a blank cheque of your bank duly

cancelled for ensuring accuracy of the banks name, branch name and code number.

�

�

�

ELECTRONIC CLEARING SERVICES (ECS) MANDATE FORM

To,

JK Lakshmi Cement Ltd.

Share Department

Gulab Bhawan, 3
rd

 Floor (Rear Block)

6-A, Bahadur Shah Zafar Marg,

New Delhi - 110002

Dear Sirs,

FORM FOR ELECTRONIC CLEARING SERVICES FOR PAYMENT OF DIVIDEND

Please fill-in the information in CAPITAL LETTERS in ENGLISH ONLY.

For shares held in physical form

Master

Folio No.

For shares held in electronic form

DP. Id

Client Id

Name of Sole / First holder

Bank name

Branch name

Branch code

Account type

[Please Tick ( 
�

 ) wherever applicable)

A/c. No. (as appearing

in the cheque book)

Effective date of this

mandate

I, hereby declare that the particulars given above are correct and complete. If any transaction is delayed or not effected at all

for reasons of incompleteness or  incorrectness of information supplied as above, the Company MCS Ltd. will not be held

responsible. I agree to avail the ECS facility provided by RBI, as and when implemented by RBI / JK Lakshmi Cement Limited.

I further undertake to inform the Company any change in my Bank / branch and account number.

Dated : ...................... ...........................................................

(Signature of Sole / First holder)

Notes :

1. Whenever the Shares in the given folio are entirely dematerialised, then this ECS mandate form will  stand rescined.

2. For shares held in dematerialised mode nomination is required to be filed with the Depository Participant in their

prescribed form.

FOR OFFICE USE ONLY

ECS

Ref. No.








